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About KSSF
Kerala Social Service Forum (KSSF) is the official organisation of the 
Kerala Catholic Bishop’s Council (KCBC) to promote, co-ordinate and 
facilitate the relief activities and development interventions of the 
Catholic Church in Kerala. KSSF is designated as the network body of 
all the Diocesan Social Service Societies in Kerala. The management of 
KSSF is guided by the Commission for Justice, Peace & Development 
of KCBC with its chairman functioning concurrently as President. 
A Secretary appointed by KCBC functions as the Chief Executive 
Functionary of KSSF. 
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SuDHIR RCCE Project is an example of a Simple Project implemented 
in a highly systematic and professional way. Taking care of the small 
things has definitely added to the perfection of its implementation. 
Moreover, the COVID pandemic itself has been calling our attention 
to the little things for safeguarding ourselves – like wearing masks 
properly, sanitization and maintaining social distancing. 

It gives me immense joy to say a word of appreciation for Kerala Social 
Service Forum which spearheaded many of the project’s components 
at the national level allowing the project designers to evaluate the 
performance of the plan of action. Their efficient and effective 
implementation allowed for the re-designing or modification of input 
content in a judicious manner saving much time and effort. 

This is a wonderful document of the course of implementation of 
this short term emergency response project using virtual platforms 
for communication, thanks to the advancements in the Information 
technology sector.

I congratulate Caritas India and Catholic Relief Services for rolling out 
this novel project and my best wishes for this publication by Kerala 
Social Service Forum upon the completion of the project.

Mar Jose Pulickal
JPD Commission, KCBC
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Kerala Social Service Forum (KSSF) is one of the active partners of 
Risk Communication and Community Engagement (RCCE) SuDHIR 
programme focusing on COVID prevention, which is spearheaded 
by Caritas India and CRS and implemented across the country in 
collaboration with the 14 Regional Fora.  

Due to a huge amount of misleading information on COVID circulating 
via social media platforms, the myths around coronavirus and 
vaccination had dominated the minds of the people. Education 
on COVID Appropriate Behaviour (CAB) and addressing the issues 
connected with vaccine hesitancy was the need of the hour. Looking 
back over the last 6 months of our engagement with the community 
on a Virtual Platform through Caritas Samaritans pan India during this 
extraordinary year of the COVID-19 pandemic, we remember and share 
our happiness for several activities and achievements in spite of the 
difficulties in 2021 (July – December) due to the pandemic. Modern 
Technologies have made the communication through virtual platform 
successful and progressive.  

Kerala Social Service Forum, a dynamic Partner worked on the ground 
with the local partners and Caritas Samaritans in the state of Kerala. It 
had mobilized 894 Caritas Samaritans (Volunteers) for disseminating 
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the authentic information on COVID 19 to the households.  Through 
these volunteers, Kerala Forum and its partners were able to reach 
out to 5,26,715 households and approximately 26,33,575 Population 
during the programme period of 6 months (July to Dec 2021). 

As we enter the third phase of the COVID surge, we hope, the 
information on COVID 19, imbibed by   the community members in 
Kerala and reflected in their behavioural changes will continue to keep 
them safe and eventually ward away the COVID virus. Had it not been for 
the passionate and dynamic Co-ordination and engagement of Kerala 
Social Service Forum with the local partners and Caritas Samaritans, 
this achievement of reaching out to so many households and their 
members with authentic Information would not be impossible. The 
report is a witness of their dedicated community outreach work for 
COVID Prevention and ultimately the health and wellbeing of all. 

While appreciating Kerala Social Service Forum for the dynamic and 
successful collaborative intervention of RCCE programme in the state 
of Kerala, I wish them good luck in all their future Programme and 
intervention.

Fr. (Dr.) Paul Moonjely 
Executive Director 

Caritas India
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140, Shopping Complex, Zamrudpur  
New Delhi 110 048, INDIA 
Phone: +91-11-47674220 

December 31, 2021 
Dear KSSF Team, 
 
I am immensely pleased to share my message for this project completion report which endeavours to capture the 
experiences and learning of Kerala Social Service Forum from implementing the Risk Communication and Community 
Engagement (RCCE) initiative to mitigate the spread of COVID-19 pandemic. 
 
We are witness to the varied challenges posed by the pandemic. It has impacted nearly all dimensions of our lives. The 
poor and vulnerable stand to be affected the most. While there have been signs of waning of the pandemic, it has struck 
us in waves. This only shows how stubborn the COVID virus is and points to the need for all of us and the communities 
we work with to be vigilant, diligent, and resilient to handle the situation. As we know, each one of us have an important 
role to play to “break the chain” and stop the spread of the pandemic. 
 
It is with this understanding that Catholic Relief Services joined hands with Caritas India to launch the RCCE initiative. 
This initiative implemented through volunteers called Caritas Samaritans aimed to provide credible messages related to 
COVID risk and how these can be managed; and thereby sought to promote COVID appropriate behaviours and 
encourage people to vaccinate and protect themselves from serious effects of the virus. As a thumb rule, the development 
sector has relied on physical interactions with community for varied interventions, and more so when it came to sharing 
communication to promote behaviour change. The severity of the second wave of the pandemic challenged us to think 
differently as physical interaction was not a possibility and it could potentially cause more harm to the communities. This 
is when we conceived the RCCE initiative to be totally virtual, right from identifying and training volunteers to messaging 
to communities. It is quite remarkable that this initiative partnering with all 14 regional forums was able to share risk 
messages with more than 30 lakh families through about 8,000 Caritas Samaritans. 
 
Kerala Social Service Forum was the first regional forum where the RCCE work was initiated and piloted. This makes them 
a pioneer in implementing the idea. The active participation and thoughtful engagement and inputs shared by the forum 
colleagues contributed significantly to shaping this initiative. The learning from this pilot was instrumental in finalizing 
the design of this initiative before it was implemented across the country. In addition to its early contributions to finetune 
the initiative, the forum has also been one of the leaders in the implementation with 895 Caritas Samaritans sharing 
messages with more than 500,000 families. The forum also has the distinction of maximum coverage per Caritas 
Samaritan with an average coverage of 572 families. This shows the passion and commitment with which this initiative 
was implemented. 
 
The experience of implementing the RCCE initiative at this scale and spread is something that needs to be captured and 
shared more widely. It is the uniqueness of the initiative with it being done through volunteers and virtually and the trying 
circumstances under which it was implemented, which make it worthy for documentation and dissemination. I am glad 
that Kerala Social Service Forum is taking this initiative to bring about a report. My sincere appreciations for this amazing 
effort. I hope this report offers insights on the initiative and equally helps in furthering our knowledge and learning on 
effective approaches to behaviour change, including on virtual engagement with communities. 
 
I, on behalf of Catholic Relief Services, would like to share our deep sense of gratitude to Kerala Social Service Forum for 
this partnership and their phenomenal leadership and contributions to the RCCE initiative. 

 
 
 

G. Senthil Kumar 
Executive Director 

From CRS.....
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SuDHIR RCCE Project, in many ways, is a path-
breaking project or a trend-setter as will be 
proved in the near future. The project was 
designed by Catholic Relief Services and in tie-
up with Caritas India was rolled-out nationwide 
in the context of the outbreak of the COVID-19 
second wave. COVID-19 in itself has been a 
historical event that is reshaping all realms of 
human living. My tenure at KSSF itself started at 

period of the project. The emphasis on the RCCE messaging strategy that 
strictly adhered to standards of authenticity, accuracy and credibility of 
the information shared was well received and followed by the Caritas 
Samaritans. This is evident from the monitoring of the WhatsApp groups 
created for the purpose and the interaction with the target households. 
The Regional Coordinators patiently attended to resolve the project-
related issues in their regions, coordinating the volunteers of two or 
more dioceses in a time-bound manner. Considering the Kerala scenario, 
there are parts having a Tamil population and owing to the influx of guest 
labourers there were also a good number of Hindi speaking population 
who needed to be addressed in this project. I am sure this has offered 
much learning opportunity for the entire team. As a Director, it gives me 
great joy and esteem as the Kerala team was able to fulfill the project 
objectives. Moreover, the hard work of the entire project team helped 
us to achieve distinguished positions at the national level with regard 
to project implementation, such as maximum household coverage per 
volunteer, 2nd highest number of households reached with RCCE 
messaging, 2nd best volunteer enrollment and 3rd highest number of 
trained volunteers. 
In this regard, I take this chance to express my sincere gratitude and 
appreciation to Caritas India, Catholic Relief Services and my project 
team comprising Diocesan Directors, diocesan point persons, 14 SuDHIR 
Regional Coordinators headed by Sr. Jessina SRA (Project Coordinator, 
SuDHIR), Mr. Ben Mathew (Program cum MEAL Officer, SuDHIR) and Mr. 
Rajesh KA (Finance Officer, SuDHIR).

Fr. Jacob Mavunkal 
Executive Director 

the onset of the pandemic and presented fresh challenges as 
a Director. All these elements associated with the pandemic 
that influenced our lives radically speak for the significance 
of this kind of project which directly sought to sensitize the 
masses and curb its spread. 
When society was brought to a standstill literally, the virtual 
platform rose to the rescue and we have been able to ensure 
an activity-rich environment during this short six month 
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Project SuDHIR
Response SuDHIR (Support Delivery of Health services & Information 
on COVID for Resilient Communities) was launched as a Pan India 
Emergency Response Project, of a short duration of 6 months, in the 
face of the devastating second wave of the COVID-19 pandemic, under 
the Joint auspices of Catholic Relief Services and Caritas India. An av-
erage of 0.3 million new infections were being recorded over 24 hours 
and the total infection numbers crossed 17 million. The most affected in 
this scenario were the socio-economically marginalized families, who 
even in normal times were unable to afford healthcare services. In this 
context, the SuDHIR project adopted the Risk Communication & Com-
munity Engagement (RCCE) as its implementation approach to reach 
out and generate awareness on COVID Appropriate Behaviour (CAB) 
among the masses.

The name SuDHIR was coined by CRS in honor of a staff of 
CRS based at Patna who died of COVID.

Project ‘Response SuDHIR’ to build COVID Resilient Communities

Methodology
The Nationwide Online Launch of the Project with the 14 Regional Fo-
rums across India was done on June 15, 2021. And the National Level 
launch of the RCCE Programme with the participation of Honourable 
Bishops, Directors of all the Regional Forums and Diocesan Social Ser-
vice Societies (DSSSs) was conducted on July 26, 2021.

In Kerala, 31 Diocesan Social Service Societies collaborated with the 
project under the coordination of the Kerala Social Service Forum 
(KSSF) to fill the critical gaps and stop the spread of COVID-19 by 
working through Volunteers on Risk Communication and Community 
Engagement (RCCE) to share information and advice among commu-
nities, mitigate rumors, involve communities in response to the pan-
demic, and inform decision-making related to personal risk. The RCCE 
component mainly focused around:

•	 New	 symptoms	 of	 COVID	 19	 and	 COVID	 Appropriate	 Behavior	
(CAB) 
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•	 Timely	 testing	 for	COVID	 and	 starting	 treatment	 from	 a	 qualified	
doctor,	avoid	self-medication	or	relying	on	local	unqualified	practi-
tioners

•	 Warning	signs	when	one	need	to	seek	hospital	care,	the	significance	
of accessing information from reliable source because much mislead-
ing information is afloat over social media.

•	 Vaccine	 ‘hesitancy’	 that	 arise	because	of	 apprehensions	around	vac-
cine safety, efficacy; and any other myths and misconceptions. There-
fore, community engagement to build trust in vaccines would be cru-
cial next steps in prevention. 

 Therefore, the SuDHIR Volunteers or SuDHIR Caritas Samaritans as 
they are called, were the torch bearers of communicating RCCE mes-
sages to all their target families, and would additionally prioritize:

•	 migrants	with	or	without	symptoms

•	 people	with	 symptoms,	 guiding	 them	how	 to	 self-quarantine	with-
in	their	homes,	timely	testing,	and	seeking	treatment	from	qualified	
medical practitioners

•	 families	of	people	with	symptoms	or	tested	COVID+	on	how	to	care	
for the patient and themselves and not interact with other members 
of the community to prevent spread of infection.

•	 families	of	COVID	+	patients	to	identify	warning	signs	and	when	and	
how to reach out for emergency services at a health facility

•	 18	years+	for	vaccination	against	COVID	19	for	reducing	chances	of	
severe infection and curbing the spread of infection.

Launching of SuDHIR, RCCE Project
Nationwide online launching of RCCE Program was jointly organised 
by Caritas India and Catholic Relief Services [CRS] along with all 14 
Regional Forums on June 15, 2021. Mr. Senthil Kumar, Executive Direc-
tor, CRS, Fr. Paul Moonjely, Executive Director, Caritas India, and their 
teams shared the essence of RCCE and the rollout plan of the program. 

Kerala State level launching of the RCCE, SuDHIR Program (Sup-
port Delivery of Health Services & Information on COVID for Resilient 
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Communities) was organised by KSSF on June 26, 2021 in an online 
meeting with the DSSS Directors and KSSF team. Fr. Jacob Mavunk-
al, Executive Director and Mr. Ben Mathew presented the components 
and methodology of the program and the role of DSSS in identifying 
and facilitating the Caritas Samaritans across Kerala. Mar Jose Pulick-
al, Chairman, JPD Commission, KCBC officially launched the RCCE, 
SuDHIR Program.

Project Implementation
On 1st June,	 Sr.	 Jessina	 created	 ‘SuDHIR	 team	 –	 Kerala’	WhatsApp	
group. 

On 2nd June, Mrs. Kausalya Muralimohan of CRS Financial team 
gave	an	orientation	on	 the	financial	aspects	 for	KSSF	Team	members	
namely Rev. Fr. Jacob Mavunkal, Director, KSSF; Sr. Jessina SRA and 
Mr. Rajesh KA.

On 3rd June,	CRS	Team	KSSF	office	team	members	including	Rev.	Fr.	
Jacob Mavunkal, Director, KSSF; Sr. Jessina SRA, Mr. Rajesh KA and 
Mr. Ben Mathew were given an orientation on the Project by Mr. Kushal 
Neogy, Sub-regional Director - Partnerships, of CRS South Asia.

On 4th June, KSSF team members had a meeting on the virtual plat-
form with its Regional Coordinators for imparting an Overview of the 
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Project and clarity about the project activities. Accordingly the Coordi-
nators were guided as to collect pending details 

Mobilization of Volunteers’ details in prescribed format from the dio-
ceses was one of the primary processes after the dioceses were oriented 
about the SuDHIR Project.

 

 

 

 

S.no Name of the Volunteer Sex Education

Language Proficiency 
(Enter the language 
with all three skills 
Read, Write and Speak)

Having 
Smartphone Email Id [enter email id]

Having 
WhatsApp 
[enter No.]

Ever used any video 
based meeting 
platform( Google 
Meet, Zoom etc.)

Experience on 
working on 
Health with 
community

Number of 
years as 
volunteer

Name of the 
panchayath/Corporation

Internet 
provider

1 Jessy Antony F 10th Malayalam Yes antonypx81@gmail.com 9447937012 Yes Yes 25 Cherthala BSNL
2 Sheemol Johnson F 12th Malayalam Yes sheemoljohnson@gmail.com 9744039673 Yes Yes 21 Vayalar vi
3 Margret Mary F ITC Malayalam Yes inshi@gmail.com 9746229004 Yes Yes 6 Kodamthuruth Airtel
4 Bincy Antony F 12th Malayalam Yes 9747421525 Yes Yes 7 Ezhupunna vi

5 Jisha Andrews F Civil Engeneering Malayalam Yes jishaandrews2012@gmail.com 9895991709 Yes Yes 3 Aroor Vodafone
6 Pushpamma Biju F 10th Malayalam Yes pushpabiju69@gmail.com 9746948241 Yes Yes 10 Mararikulam Airtel
7 Lovely Clement F 12th Malayalam Yes lovelyclement@gmail.com 9249944617 Yes Yes 9 Cochin Co operataion BSNL
8 Sindhu Roy F 10th Malayalam Yes roysindhu@gmail.com 8129218914 Yes Yes 7 Cochin Co operataion vi
9 Sweety D'Cruz F Graduate Malayalam Yes marysewwtydcruz3081986@gmail.com 9744907042 Yes Yes 2 Cochin Co operataion vi

10 Roslind Peter F 12th Malayalam Yes rosilnpeter208@gmail.com 6238646632 Yes Yes 13 Cochin Co operataion Jio
11 Kunjumol Babu F 10th Malayalam Yes annasensilavous@gmail.com 9400937164 Yes Yes 25 Cochin Co operataion Airtel
12 Sheela Biju F 10th Malayalam Yes jubyann980@gmail.com 8078197020 Yes Yes 6 Ezhupunna BSNL
13 Reni Shibu F 12th Malayalam Yes renishibu123@gmail.com 9061120263 Yes Yes 6 Chellanam vi
14 Ammini Esappan F 10th Malayalam Yes alphonsaeasie@gmail.com 8129581561 No Yes 21 Chellanam Airtel
15 Jain Joseph F 12th Malayalam Yes jaineeassey@gmail.com 9446716229 Yes Yes 10 Cochin Co operataion BSNL
16 Reni Lawrence F 10th Malayalam Yes renilawrence3001@gmail.com 9747057030 Yes Yes 12 Cochin Co operataion vi
17 Rosily Jude F 12th Malayalam Yes thomasroopak82117@gmail.com 7736308314 Yes Yes 2 Cochin Co operataion Jio
18 Anna Dameela F 10th Malayalam Yes annadameelaroy@gmail.com 9562043047 Yes Yes 14 Cochin Co operataion vi
19 Betcy Jiason F Graduate Malayalam Yes assisijaison@gmail.com 9995816917 Yes Yes 8 Cochin Co operataion Airtel
20 Dorothy Rodrigues F Graduate Malayalam Yes rodriguesdorothy3@gmail.com 9847754254 Yes Yes 12 Cochin Co operataion vi
21 Ivy Varghese F 12th Malayalam Yes rintunv96@gmail.com 8078904158 Yes Yes 14 Kumbalangi BSNL
22 Sindhu Justus F 12th Malayalam Yes sindhusindhu44669@gmail.com 9895318341 Yes Yes 19 Cochin Co operataion Airtel
23 Sofiya Johnson F 12th Malayalam Yes sofiajohnson572@gmail.com 9495990299 Yes Yes 12 Cochin Co operataion BSNL
24 Shiji Antony F 12th Malayalam Yes shijibabychan@gmail.com 8089669895 Yes Yes 15 Ezhupunna Airtel
25 Telma Paul F 10th Malayalam Yes paultelma3@gmail.com 9744419754 Yes Yes 19 Elamkunnapuzha vi
26 Jessy Antony F 10th Malayalam Yes jessyantont1125@gmail.com 9656739457 Yes Yes 20 Chellanam vi
27 Jessy Jude F 12th Malayalam Yes jessyjudy1966@gmail.com 9496744704 Yes Yes 10 Cochin Co operataion BSNL
28 Mary Helen F 12th Malayalam Yes navinjacob316@gmail.com 9605081036 Yes Yes 2 Pattanakadu vi
29 Lincy Sabu F Diploma Malayalam Yes lincysabus@gmail.com 9446902770 Yes Yes 6 Kumbalam BSNL
30 Moly Micheal F Post Graduate Malayalam Yes molymicheal13@gmail.com 9539770633 Yes Yes 20 Kumbalangi BSNL
31 Udayamma Vinod F Graduate Malayalam Yes udayammapl@gmail.com 9495758067 Yes Yes 25 Pattanakadu BSNL
32 Sini John F Graduate Malayalam Yes sinij445@gmail.com 9747988566 Yes Yes 18 Aroor vi
33 Tresa Cletus F Graduate Malayalam Yes thressiacleetus1644@gmail.com 9747988566 Yes Yes 18 Vayalar Airtel
34 Gracy Sebastian F 10th Malayalam Yes gracysebastian48@gmail.com 6282611372 Yes Yes 15 Kadakkarapally jio
35 Moly F 10th Malayalam Yes mollylilly786@gmail.com 9895971550 Yes Yes 20 Kumbalangi Airtel

Response SuDHIR [COVID Response Project]
DSSS Volunteers  Details

Name of the Diocese: Cochin Social Service Society

 

 

 

  

 

Name of the State Kerala [Choose from the list]

Name of the Forum Kerala Social Service Forum

Name of the Diocese Bathery

Total Number of Volunteers under the Diocese 30

Name
Mobile
Email id
Gender
Language Proficiency
Education
Computer proficiency
Experience of working in community level intervention
Proficiency of using social media platforms
Proficiency of using virtual meeting platforms

Gender Profile
Male
Female

Total
Education Profile
10th & below
12th Pass 
ITI
TTC
Pre-Degree
Graduate
Masters/Ph.D

Total
Language Proficiency Read

English 0
Hindi 0
Kannada 0
Malayalam 23
Marathi 0
Tamil 0
Malayalam and English 7
Malayalam, English and Hindi 0
English, Malayalam, Hindi, Tamil 0
English, Malayalam, Tamil 0
Technology Proficiency
Number of Volunteers having smart phones
Number of Volunteers having email/Gmail ids
Number of Volunteers having WhatsApp
Number of Volunteers ever used any video based meeting 
platform( Google Meet, Zoom etc.)
Number of Volunteers having experience of working on 
health issues with communities

Response SuDHIR
Diocese Profile

[To be shared with CRS]
Instruction: Please use one sheet for each Diocese. Please enter data in all the cells marked in blue color

Profile of the Diocesean Point Person

0

Profile of the Volunteers

2
28
30

Enter Data
0
0

30

0
5
2
0
7

[Enter whichever language is applicable for you]

Enter Data
30
11
0

30

Then there was the simultaneous 
process of summarizing informa-
tion from the data of volunteers re-
ceived from all the 31 participating 
dioceses at the central level i.e. at the 
Kerala Social Service Forum. Being 
the pioneer Forums in the country 
to start the implementation, the 
learnings from engaging in these 
activities for e.g. the time-consum-
ing nature of the process helped 
CRS to invest in re-designing these 
processes.

In this initial phase of this novel 
project in the social work context 
of Kerala, which was presenting a 
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Total Male Female
1 Bathery 30 2 28
2 Calicut 30 3 27
3 Kannur 29 5 24
4 Mananthavady 30 0 30
5 Tellicherry 30 26 4
6 Thamarassery 30 0 30
7 Irinjalakuda 30 30 0
8 Kottapuram 30 0 30
9 Palakkad 19 18 1

10 Sultanpet 35 0 35
11 Thrissur 30 20 10
12 Cochin 35 0 35
13 Ernakulam-Angamaly 35 24 11
14 Kothamangalam 36 36 0
15 Muvattupuzha 10 4 6
16 Verapoly 34 3 31
17 Changanacherry 25 10 15
18 Idukki 43 28 15
19 Kanjirapally 0 0
20 Kottayam 30 0 30
21 Palai 33 22 11
22 Vijayapuram 30 15 15
23 Alappuzha 30 27 3
24 Mavelikara 30 28 2
25 Pathanamthitta 30 21 9
26 Punalur 30 11 19
27 Tiruvalla 30 22 8
28 Neyyattinkara 30 0 0
29 Parassala 30 23 7
30 Quilon 30 21 9
31 Trivandrum Latin 30 15 15
32 Trivandrum Malankara 30 19 11

Total 934 433 471

Name of Diocese Volunteers
Diocese wise number of volunteers

   

SuDHIR

challenging	but	an	exciting	opportunity	of	working	with	a	Team	in	a	vir-
tual environment, the Kerala team members explored the scope of com-
municating	 effectively	 over	 social	media	 like	Whatsapp	 and	Messen-
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ger.	Thanks	to	the	support	from	the	focal	point	of	CRS	–	Mrs.	Roopali	
Darsha,	 the	Team	members	were	 constantly	 on	 the	 run	 and	 success-
ful in mobilizing the data and reporting the status of affairs. The team 
members shared the individual progress of assigned tasks in the central 
WhatsApp	group	on	a	weekly	basis	or	as	required.

During this initial stage i.e. in June itself the Coordinators started 
WhatsApp	Groups	for	their	Caritas	Samaritans	at	both	diocesan	level	
and Zonal level. There were six zones in Kerala, according to a classifi-
cation made by KSSF on the basis of their location from North to South, 
for the ease of project implementation. 

Any measures adopted by a Regional Coordinator that proved useful 
was	discussed	and	shared	as	Best	Practice	in	the	Central	level	WhatsApp	
group.	For	e.g.:	Introductory	text	messages	posted	in	WhatsApp	to	ex-
plain the nature of the project or project concept etc. was shared in the 

central group so that other Regional Coordinators could replicate as 
needed.

Another parallel activity was the reviewing and finalization of the RCCE 
tools	and	the	other	user	resources	like	User	Guide	in	the	Regional	Lan-
guage of the state (Malayalam). RCCE tools used synonymously with 
AV	Tools,	were	mostly	audio-visual	messages	on	different	themes	like	
15 points of CAB, Home Quarantine, Post Vaccination Care, Break 
the	Chain,	Proper	use	of	Masks,	Do’s	and	Don’ts	for	Personal	Safety	in	
COVID times, Vaccine Promotion etc. A set of revised English version 
AVs	and	Digital	Interactive	Tools	were	released	towards	the	end	of	Sep-
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tember 2021 and was circulated in the community.

The	Training	of	Trainers	for	the	Kerala	SuDHIR	Project	Central	Team	
was conducted on June 23rd 2021. At this stage of the project, the team 
had	 6	Regional	Coordinators.	Tentatively,	 a	Detailed	 Implementation	
Plan (DIP) was prepared as per format shared from CRS and this plan 
of	implementation	was	also	considered	in	the	ToT.	

Trainings for SuDHIR Volunteers in RCCE Communication
The	series	of	Trainings	for	the	Volunteers	started	on	6th	July	2021	with	
the first training being imparted for Kannur diocesan volunteers. The 

Baseline Survey
In September and October, there were activities in line with conducting 
a	Baseline	Survey.	The	Online	Training	for	conducting	the	Baseline	Sur-
vey using CommCare application installed in android smart phones was 
imparted	over	Microsoft	Teams	for	the	Kerala	Project	team	on	Wednes-
day,	29th	September	2021	by	the	RCCE	MEAL	Consultant	–	Response	
SuDHIR,	Mr.	Kanakendu	Gupta.

Trainings	used	the	filling	of	Pre-test	and	Post-test	Google	survey	forms	
as	Quality	Assessment	Tools	of	the	Training	sessions.	As	the	trainings	
were consuming a lot of time, KSSF team experimented by clubbing di-
oceses together for the sessions. In this way, volunteers from 3 to five 
dioceses were imparted training in a batch. Based on the finding that 
this yielded better results, KSSF adhered to the practice. In the month of 
August,	another	8	coordinators	from	among	the	partner	dioceses	were	
appointed as Regional Coordinators to join the implementation team. 
As a result, the pace of the works improved and the central level train-
ings imparted for the diocesan SuDHIR Volunteers ended with the 22nd 
batch being trained on 30th August.
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The Information Centre which was set up for the project at national 
level in the state of Uttar Pradesh functioned as a Resource cum Light 
Monitoring	 Team	 for	 the	 project.	 Mrs.	 Mercy	 Jacob	 was	 the	 desig-
nated point of Contact for the Kerala team. Her contact number was 
shared with the SuDHIR Volunteers for clearing any doubts related to 
COVID-19 developments.  A two-hour technical session on Third wave 
of COVID was facilitated by the RCCE Information center in tie-up 
with CMC Vellore on 16th September. The national level session was 
co-hosted	by	CRS-RCCE	Project	Team	and	RCCE	Information	Center	
Team	Saarthi	Development	Foundation.	

As part of Light monitoring, the IC team conducted surveys at different 
levels of the Project Implementation team calling upon the Coordina-
tors, Volunteers and Households during 3 different stages of the project. 

A Volunteer Etiquette document was circulated among the Volunteers 
to officially let them know and agree to a uniform code of conduct to be 
followed in the project. Moreover a safety document concerning Mini-
mum Protection Standards for the stakeholders of the project was also 
circulated. 

When	COVID	restrictions	eased	in	society,	1000 Safety-kits as envis-
aged in the project were procured by KSSF at the central level and dis-
tributed for the SuDHIR Volunteers and other members of the Imple-
mentation	Team.	
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To	overcome	the	problem	faced	in	the	field	from	repetitive	messaging 
and monotonous content, DSSS level videos based on specific points in 
the RCCE AV tools were encouraged. The Regional Coordinators and 
their Volunteers involved in its production and this process added to the 
impetus of the RCCE messaging. 

Weekly and Monthly RCCE Meetings
There were weekly meetings conducted by CRS for KSSF central level team on 
Wednesdays	from	the	last	week	of	July	and	Monthly	RCCE	Meetings	conducted	
at the National level from September. 3 monthly meetings were thus conducted 
with the last one being in December (November meeting was cancelled). In 
the meetings from October, Best Caritas Samaritans nominated from the State 
Forums were honored.

Review Meeting of Kerala Team
The Regional Coordinators with KSSF Central team convened a physical meet-
ing	 for	 reviewing	 the	program	on	November	 8,	 2021	 at	AMOS	Centre.	The	
team reviewed the progress of the program and discussed on the measures to 
be taken for the time bound conclusion of the project. 

Mr. Joe John, Project Officer, Kerala State Disaster Management Authority, 
gave	an	input	session	on	‘Networking	Volunteers	Virtually	in	Disaster/Public	
Health	Emergency’.	

Ms. Roopali Darsha, Consultant, SuDHIR COVID-19 Response interacted 
with the group. 
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ACHIEVEMENTS
	 When	viewed	at	the	national	level,	the	KSSF	Team	was	able	to	deliv-

er the desired outputs in an exemplary way with regard to most of 
the project components.

	 The	KSSF	Project	Team	conducted	over	22	batches	of	Online	Train-
ings for SuDHIR Volunteers in Kerala to capacitate a total of 952 
volunteers. 

 The Response SuDHIR project reached out to more than Five lakh 
families (5,26,715 families) across the state virtually, irrespective of 
caste or/and creed.

 Among the 952 volunteers, there were nearly 550 Female members.
 A System for Speedy Dissemination to nearly five lakh families has 

been put in place
 Introduced an effective and economic way of conducting meetings 

and trainings 
 31 Dioceses  partnered in the project 
	 Trained	891	volunteers	in	RCCE	
	 Identification	and	engagement	of	quality	Volunteers	
 Mass sensitization on CAB, vaccine promotion, busting the myths 

and misconceptions related to COVID treatment prevention, infec-
tion Safely kits distribution  

	 Regular	 reporting	 and	updating	of	 the	project’s	 activities	 through	
Google	Tracker

	 Upskilling	of	DSS	coordinators	in	Project	Tracking	and	Reporting	
through	Google	Forms;	Whatsapp	usage	 for	 communicating	with	
CSs/Vols. 

	 Diocesan	level	Whatsapp	groups	of	SuDHIR	Volunteers
	 Around	100	Whatsapp	groups	created	by	SuDHIR	Volunteers/Cari-

tas Samaritans for their target Households
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Sl. 
No. Diocese

Total 
Volun 
teers

No. 
Volun 
teers 

trained

Total 
Conti 
nuing

New 
HHs 

Reached

HHs 
Repeatedly 

Reached

1 Mavelikara 48 32 30 30427 5613

2 Alleppey 38 31 30 30260 6315
3 Kothamangalam 47 47 35 23846 10170
4 Neyyattinkara 33 32 32 22454 22383
5 Pathanamthitta 28 28 28 21786 9385
6 Mananthavady 30 20 30 20769 29646
7 Vijayapuram 40 40 30 20719 18928
8 Ernakulam-Angamaly 35 35 35 20575 9625
9 Parassala 35 33 30 20176 22894

10 Changanacherry 29 29 29 19855 9718
11 Trivandrum	Malankkara 33 33 30 19595 24840
12 Thrissur 31 26 30 18697 2837
13 Quilon 34 33 27 18397 16362
14 Thiruvalla 30 30 30 18310 6251
15 Kottapuram 30 27 30 17996 12968
16 Bathery 30 29 24 17939 31558
17 Palai 33 32 29 17615 6701
18 Kottayam 30 30 30 17399 18275
19 Kannur 30 30 30 15276 201900
20 Sultanpet 30 30 30 14278 12143
21 Palghat 30 30 30 14207 11535
22 Idukki 45 31 29 13842 5906
23 Calicut 30 29 24 13800 205811
24 Verapoly 36 33 34 13000 10233
25 Trivandrum	Latin 39 38 27 11855 9400
26 Irinjalakuda 31 26 26 11317 1673
27 Cochin 39 34 34 11034 9431
28 Tellicherry 50 45 31 10307 1918
29 Thamarassery 38 38 29 8274 4919
30 Muvattupuzha 10 10 9 7183 3940
31 Punalur 19 19 19 6208 3944

Total 1041 960 891 527396 747222
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EXPECTED IMPACT AND OUTCOMES
 As a systematically designed project that depended heavily on 

the online medium for communication and sensitization will 
undoubtedly contribute as a stepping stone for the DSSSs to 
shift	and	harness	the	developments	in	the	IT	sector	for	future	
project implementation.

 Formation of a Diocesan team of volunteers who can communicate 
effectively using the virtual platform is another output of the project. 

 In a time of despair and mounting hopelessness, loneliness spread-
ing from confinement and lack of interaction, the Project opened up 
many opportunities for breaking this mood of depression and ex-
tended a touch of compassion and a sense of belongingness to many 
desolate individuals.

CHALLENGES & SUGGESTIONS / 
REMEDIAL MEASURES

 Initially, as a pioneering Forum in India taking up the implemen-
tation, and having the highest number of dioceses for coordination 
compared with any other forum, KSSF team had a huge amount of 
data to pool. Adding to it, most of these processes were prone to 
mistakes, especially in the context of virtual mode of communica-
tion	in	place	during	this	project	in	pandemic	timeline.	With	multi-
ple levels of entry there was wastage of time and resources at each 
point of entry and proofreading. However, with the introduction of 
Google	trackers,	thanks	to	CRS	team,	these	issues	were	resolved.

 Some Dioceses showed apathy or passiveness in the implementation. 
	 The	 Training	 for	 Volunteers	 in	majority	 of	 places	 was	 completed	

within	2	hours	whereas	the	proposed	Training	was	of	3	hours	to	be	
completed in two days. This was based on feedback received from 
the field upon implementation. The trainings, being virtual, and as 
the trainee volunteers attended the sessions from their houses had 
to bear with obvious limitations, as not all of them had the facility 
to	attend	keenly	in	the	Trainings.	Moreover,	KSSF	could	not	insist	
on	keeping	their	videos	‘on’	because	of	huger	data	consumption	and	
other	reasons.	All	these	factors	certainly	affected	the	quality	of	the	
training they received.
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 Compared to other Forums the number of dioceses was highest in 
Kerala	and	there	were	only	limited	Regional	Coordinators.	We	had	
to club because of shortage of time. 

 Recharging the mobile phones of volunteers from a central point 
was the initial plan. But as it was very complex and highly vulnerable 
to errors, transfer of the monthly communication allowance to the 
bank account of the volunteers and staff via UPI or cash payment 
was the alternate solution.

INNOVATION
	 Group	Calls	over	WhatsApp	and	Conferencing	Calls	over	the	Net-

work were encouraged for speedy communication.
	 A	way	of	naming	the	WhatsApp	groups	created	by	Caritas	Samar-

itans for their target households had been devised and shared. The 
concept was to easily identify the group, location and name of the 
volunteer operating the group, if any need emerged. This was not 
put	 into	 much	 usage	 as	 such	 dedicated	 WhatsApp	 groups	 were 
minimal. 

 Short DSSS level Awareness Videos based on the COVID RCCE 
messages which were produced and directed by the Diocesan SuD-
HIR Volunteers were encouraged. This was to make the messaging 
interesting and in the process build the team spirit among the Vol-
unteers. This idea found partial success as some dioceses produced 
and shared such videos and the activity witnessed and increased en-
thusiasm among the diocesan implementation team members.
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CASE STUDY
“There is hope after despair and many suns after darkness.”

Rumi
Mrs. Reji Joshy Kallarackan of Annaparambu vil-
lage	 in	Thalavadi	Panchayath	of	Kuttanad	Taluk,	
Alappuzha district in Kerala is a 53 year-old dif-
ferently-abled woman (one leg is paralysed) whose 
household was engaged in RCCE messaging under 
SuDHIR Project. She happened to be in the enlist-
ing of Mrs. Thresiamma A, a Caritas Samaritan of 
SuDHIR Project of Changanacherry Archdiocese. 
At the time Mrs. Reji was contacted, she was in a 
sea of anxiety with joblessness seizing her. Making 
things worse in the COVID situation, her son met 
with an accident and had to undergo a major sur-
gery with steel rod implants. Aggravating the state-of-affairs she and her hus-
band contracted COVID and this scared the wits out of her. 
In these turbulent times, the SuDHIR RCCE messaging brought her great 
consolation and confidence. She listened carefully to Mrs. Thresiamma and 
went through the audio-visual messages repeatedly. She became aware of the 
CAB (COVID Appropriate Behaviour) lifestyle, importance of vaccination, 
post-vaccine care etc. and complied to the recommendations. In the process, 
she	gained	confidence	and	became	well.	Taking	things	further,	proactively,	she	
shared her knowledge with her self help group members and now stands as a 
witness to the change facilitated in her life and the lives in her vicinity through 
the SuDHIR project. Mrs. Reji is a person with a helping mentality and keen 
about contributing to society. Besides, she serves as the President of the Adarsh 
Self help group of CHASS (Changanacherry Social Service Society) and there-
fore meets a good number of people. In this way she was able to spread the word 
about the importance of taking COVID vaccination and continuing a CAB life-
style during these pandemic days. As a result of her efforts nearly 60 households 
were	conscientized	in	COVID	appropriate	behavior.	Mrs.	Reji	cooks	‘appams’	
for daily wages in a Catering unit located near her house. Her son also goes for 
work in a firm nearby but as he is still only recovering from the accident, needs 
to hire an autorickshaw for commuting purposes.
She has been very supportive to the SuDHIR project and her example has been 
a great encouragement. She extends her gratefulness to CRS and all its partners 
that have enabled this project.
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CASE STUDY
SuDHIR Project, has empowered the diocesan social service societies, 
in general, to insist and ensure CAB in all its official programmes. The 
following illustrates the Case with specific examples from KAIROS of 
Kannur diocese.

E-Shram Registration Camp for Unorganized Workers
KAIROS, Kannur collaborated in an 
exceptional way with the initiative of 
the	Government	of	India	to	get	un-
organized workers registered in the 
E-Shram portal. For this purpose, it 

organized more than 10 camps in 
tie-up with the Labour Depart-
ment and Akshaya mission. 40 
to	 80	 workers	 attended	 each	 of	
these camps that strictly followed the CAB measures under the lead role 
of KAIROS Staff and Caritas Samaritans of SuDHIR Project.

COVID-19 Vaccination Camps for Migrant Workers
KAIROS organized COVID-19 vaccination camps for migrant workers 
in different areas of Kannur District with the support of medical ex-
perts of Khadeeja Nursing 
Home, Payangadi. Around 
500 migrants attended the 
camp organized at Payyan-
nur Municipal area with 
the support from the DMO.  
In all, 10 camps were con-
ducted and all of them fol-
lowed the COVID-19 CAB 
protocol.
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Social Impact Assessment Study - Public Hearing Meeting
A meeting in connection with 
the	 Land	 acquisition	 for	 con-
struction of a Railway Over 
Bridge, between Payangadi and 
Ezhimala Railway Station, was 
convened at Kunhimangalam 
Gramapanchayath	 Hall	 on	 1st	
December 2021. 41 persons at-
tended the meeting which was 
organized according to COVID-19 formalities, thanks to Mr. K. V. 
Chandran, Project Manager, KAIROS and Caritas Samaritan SuDHIR 
Project Reeja Mercy.

Church Festivals
The processions held in connection with the parish festivals, observed 
COVID appropriate behavior practices and KAIROS and Caritas Sa-
maritans were highly appreciated by the community for the safety and 
hygiene measures in place.
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Beena Benjamin - A primary school teacher from Kureepuzha, Quilon 
Zone	was	an	active	SuDHIR	volunteer	who	quickly	grasped	the	project	
concepts	and	started	sharing	the	messages	over	WhatsApp	and	phone	
calls made to her co-workers and parents of students in the school. She 
created	a	school	staff	WhatsApp	group	and	disseminated	the	videos	and	
messages.

As part of the school reopening, the school organized a zoom meeting 
in which she introduced SuDHIR and the principal put her in-charge 
of the COVID-19 Prevention and Awareness Cell. On the school re-
opening day, she organized a fancy dress show as part of Safe School 
Campaign and encouraging COVID-19 Appropriate Behaviour with 
the help of her own children who are studying in the same school. This 
was replicated in the other educational institutions of the management. 

SuDHIR AVs in Offline School Re-opening
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Best Caritas Samaritans Nominated from KSSF 
and Honoured in Project Monthly Meetings

Mrs.	 Maria	 Gorethi	 of	 KAIROS	 –	 the	 social	 service	
society of Kannur diocese was nominated for the 
month of October 2021. 

She was an active Volunteer from the very beginning. 
After attending the very first training in July she 
collected the telephone numbers of the 460 households 
of	her	region;	formed	two	dedicated	SuDHIR	WhatsApp	
groups, one with 250 members and the other with 210 
members. She disseminated the COVID related RCCE 
messages through these groups. Mrs. Maria shares 

 

information about nearby COVID cases on a day-to-day basis and constantly 
reminds the members to adhere to CAB practices. She enthusiastically 
participated in the distribution of food kits, masks, and sanitizers from KAIROS 
to the needy people of her Region. She has a reputation of nearly 20 years as an 
active and effective community worker in the Diocese. She was associating with 
the	‘Jagratha	Samithi’	in	her	ward	and	the	Payyannur	Municipality.

Mr. Bijoy Raj, SuDHIR Caritas Samaritan of 
NIDS, Neyyattinkara diocese has a passion to 
work for the welfare of the society and has been 
active	 from	 the	 project’s	 beginning	 itself.	 He	
was nominated as the Best CS for November.
He served in the state border check posts 
(Kerala-Tamil	Nadu)	as	an	official	volunteer	of	
Sannadha	Sena,	Kerala	Government’s	group	for	
volunteers from May, 2020 to September. Mr. 
Bijoy is a student of law and despite the busy 
schedules, volunteered in COVID First Line 
Treatment	Center	for	2	months.	He	took	a	lead	
role to form a task force in his church to help 
the COVID positive patients. He took part in 

the cremation of 60 COVID-19 affected persons. 
Under the SuDHIR Project, he tracked 743 families and responded to all the 
project	 related	queries.	Bijoy	worked	 tirelessly	 to	 arrange	 food	 and	 essential	
things to the affected and actively participated in the distribution of masks and 
sanitation kits provided by Caritas India, and reaching out food and medication 
to the poor.
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I lost my job in the pandemic and returned to my native state of Kerala 
after 29 years of work experience in the administration sector in Academic 
institutions in Maharashtra, India. As a person who lost his job and 
confidence due to COVID-19, it was a wonderful coincidence that I was 
appointed as Regional Coordinator of 5 dioceses initially, in SuDHIR 
RCCE Project to spread awareness and curb COVID-19. I have never been 
a lecturer in my whole life but this project empowered me to take lectures 
on CAB practices for the masses. My sincere thanks to all…

Thomas Eluvathingal, Regional Coordinator, SuDHIR Project

I recovered from COVID-19, last month (November 2021). I am very 
grateful to the SuDHIR volunteers for helping me to recover from certain 
COVID related issues through their strong mental support. Volunteers 
are the lifeblood of nonprofit organizations, leading the way by stepping 
up to help their neighbours and communities during the Coronavirus 
(COVID-19) outbreak. They provided relevant information regarding 
COVID and its impact and it was very fruitful for the fast recovery.  SuDHIR 
volunteers approached me when I was in a pathetic stage and they helped 
me to recover from the stage and it was a great blessing for me to have their 
presence at the right time.

Jainy Mariam, KIDS, Kottapuram, Mathilakam, Thrissur

I am grateful for the opportunity I got to serve as a SuDHIR Volunteer 
in the Alappuzha diocese. As a result, I was able to do my little bit in the 
time of COVID for society. I was able to listen and console many through 
the communication process. Though I was doubtful of its effectiveness in 
the beginning, I realized that the project was helping individuals and that 
they were responding positively. This project helped me personally to gain 
confidence and now I know that I can serve in similar endeavors, in future.

Agnes Eugene, SuDHIR Caritas Samaritan, Alappuzha diocese

Testimonies … Project Stakeholders

As a post graduate specialized in software engineering, I was inspired by 
social	work	and	joined	at	MSSS,	Trivandrum.	Response	SuDHIR	was	my	
first venture with KSSF and Caritas India and through this project I could 
train and coordinate 92 volunteers from 3 dioceses. This project allowed me 
to put my technical skills to good use. I could meet, interact, observe and 
learn from many people. I am really happy that I could earn new friends 
and	a	couple	of	good	memories.	With	heartfelt	gratitude	to	the	entire	staff	
team of this project and all at KSSF, CRS and Caritas India 

Jincy S S, Regional Coordinator, SuDHIR Project
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The trainings I received, sharing of this knowledge with 30 volunteers from 
Kannur and Calicut Dioceses multiplied my knowledge several times, 
especially about COVID-19, CAB and other related aspects. Being the 
Coordinator, I succeeded in building a good rapport with my Volunteers 
and this is added asset for me. The Online meetings, timely submission of 
reports and the constant contact with my Volunteers also benefitted me, 
and improved my communication skills. I could also develop my relations 
with Calicut Diocese and KSSF.  

Jessy Reji, Regional Coordinator, SuDHIR Project

The project SuDHIR implemented jointly by Kerala Social Service Forum, 
CRS and Caritas India was a timely and inevitable project of an entirely 
different nature. It was very much necessary and tailored according to the 
strange COVID pandemic situation. It helped all, irrespective of COVID 
infection. This project envisaged healing the people who were living 
confined in their houses and afraid of COVID. The phone calls from the 
SuDHIR volunteers helped them to recover from the fear of the pandemic. 
I am proud to have been a part of this incredible project which reached out 
to more than five lakh people through nearly 1000 volunteers within a short 
period of seven months. 

Johnson K U, Regional Coordinator, SuDHIR Project
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Kottayam

 Pathanamthitta

Irinjalakuda
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Kannur

Alappuzha
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Kothamangalam

Ernakulam-Angamaly

Cochin 
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Sulthan Bathery 

Thrissur 

Punalur 
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Quilon 

Mavelikara 

Thamarasserry 
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Kottapuram 

Thalasserry 



36

Sultanpet 

Trivandrum [Malankara]
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RCCE SuDHIR Project Completion Report of KSSF was 
jointly	 released	 by	His	Grace	 Sebastian	Kallupura,	Chair-
man, Caritas India and His Excellency Mar Jose Pulickal, 
Chairman, JPD Commission, KCBC on 6th January 2022 
during the Kerala Regional Assembly of Caritas India orga-
nized at AMOS Centre.

NATIONAL LEVEL ACHIEVEMENTS

CRS and Caritas India jointly declared eight categories under the 
project SuDHIR to identify and felicitate the Best Performers at 
the national level acknowledgment for the implementing agencies, 
i.e. from the 14 Regional Forums. The Kerala Social Service Forum 
secured honourable positions in four of these categories: 

1. Most Households covered per Volunteer: KSSF topped among all 
14	Regional	Forums	covering	589	households	per	volunteer.	

2. Volunteer Enrollment: KSSF secured the 2nd position by enrolling 
1,	 041	 Volunteers	 (Enrolled	 to	 target:	 108.4%)	 against	 targeted	
number of 960 volunteers.

3. Highest number of HHs covered with RCCE messaging: KSSF 
emerged 2nd by reaching out to 5,26,715 households with RCCE 
messages.

4.	 Highest	 Volunteers	 Trained:	 KSSF	 came	 3rd	 by	 training	 963	
Caritas Samaritans.
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A Word of Thanks …

This has been an awesome assignment 
personally for me. It gives me a sense of 
fulfillment to have been able to assist 
this important project for the Kerala 
community,	 at	 the	 state	 level.	 Generally,	
social work projects deal with people in 
their physical presence but here in this 
project,	with	 the	 ‘Normals’	 being	 re-defined	by	 the	COVID	
restrictions, the team members experimented and learnt to 
build rapport and relationship online in accordance with the 
project objectives.

As a systematically designed project that took care of the 
minute details, it had in place mechanisms to assess the 
quality	 of	 implementation	 of	 the	 project	 components.	 For	
example, the Pre-test and post-test forms used in the RCCE 
Communication	Trainings,	effectively	witnessed	to	the	quality	
of	participation	of	Volunteers	in	the	Trainings.	

Though no claim can be made as to cent per cent success in 
the project, the SuDHIR Project interventions succeeded 
undoubtedly to remove vaccine hesitancy, spread the CAB 
lifestyle and thus minimize the spread of the pandemic. 

I take this opportunity to thank Caritas India, Catholic Relief 
Services and the Kerala Social Service Forum for taking up this 
project and laying the foundations for its implementation and 
always lending a helping hand in a flexible way after gauging 
the	field	reality.	I	also	thank	my	team	members	–	the	Regional	
Coordinators who worked in synchronization to achieve the 
project’s	targets.	Above	all,	all	glory	to	God	Almighty	Who	is	
the centre and source of all Hope in tough times.

Ben Mathew 
Program cum MEAL Officer, SuDHIR Kerala
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