
DhaariN

AGRICULTURAL &  
ANIMAL HUSBANDRY INTERVENTIONS  

OF DIOCESAN SOCIAL SERVICE SOCIETIES  
IN KERALA FOR THE LAST DECADE

KERALA SOCIAL SERVICE FORUM
Celebrate the networking experience



DhaariN - VIII
(A sanskrit word which means “Collection”)

Agricultural & Animal Husbandry Interventions of Diocesan Social  
Service Societies in Kerala for the last decade.

KERALA SOCIAL SERVICE FORUM
Amos Centre, Adichira, Thellakom P.O., Kottayam- 686630

Ph: 09447417590  I  Email: kssfkottayam@gmail.com  I  www.kssfktm.com

Chief Editor:
Fr. George Vettikattil 

Director, KSSF

Compiled & Edited by:
Sr. Jessina SRA, Program Officer, KSSF

Jobie Mathew, Team Leader, KSSF
T A Varghese, Development Consultant

Published by:
Kerala Social Service Forum

7-10- 2017



DhaariN

KERALA SOCIAL SERVICE FORUM
Celebrate the networking experienceCelebrate the networking experience

[A Sanskrit word which means “Collection”]

VI
II

Agricultural & Animal Husbandry  
Interventions of Diocesan  

Social Service Societies  
in Kerala for the last decade.



KSSF Thankfully Acknowledge

&



DhaariNAgricultural & Animal Husbandry Interventions of Diocesan Social Service Societies in Kerala for the last decade. 5

It is really encouraging to know that the Kerala Social Ser-
vice Forum (KSSF), which actively works under the aus-

pices of the Kerala Catholic Church, is publishing a consoli-
dated Report of the diverse agricultural intervention of the 
Church over the past ten years. Sustainable agricultural 
and welfare projects, concerns of knowledge and technolo-
gy dissemination etc., in the long-term interests of society, 
have always been matters of priority for the Forum.

The myriad bold, innovative and dedicated contributions of 
the Catholic Church and community to agriculture in the 
state, particularly over the past century or so, have been 
exhilarating, enlivening and edifying. Agricultural initiatives 
undertaken by Catholic have also extensively contributed 
to the food sufficiency of the State. This is imitatively wit-
nessed through ventures they have extensively undertak-
en, like rice cultivation ventures in Kuttanad, rubber culti-
vation in central Kerala, tea, pepper and spice cultivation 
in the high-range etc.. Over the years these agricultural 
interventions have also helped many of these Christian 
agrarian settlements of grow into vibrant commercial cen-
tres too. In addition, the diverse welfare projects and pro-
grammes implemented by Catholic Social Service Societies 
and Forums based on lofty Gospel values continue to play 
a significant role in this line; facilitating livelihood, self suf-
ficiency, empolyment and raising standards of living . The 
great greenery that is seen all over kerala is nothing but 
through the committed undertakings of the Christian folk. 
The contribution of these cultivations have also contribut-
ed to thr carbon storage of state and continue to make 
it  a beautiful place and rightly addressed as Gods Own 

CHAIRMAN’S MESSAGE 
K e r a l a  C a t h o l i c  B i s h o p s ’  C o u n c i l
Commission for Justice, Peace and Development
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Country. Barren lands were today cultivated into beautiful 
green meadows and valleys. Unfortunately those in authority 
seldom recognizes these contributions of our farmers. Often 
they are left to their plights and they are increasingly being 
exploited through middle man and business lobbies. The gov-
ernment should come to their aid and support the farmers in 
a big scale and then we will see the true magnitude of our 
capacity. The Forum is intending to be an eye opener for all 
to come to the support of farmers and ensure positive and 
qualitative living for all citizens.

 I earnestly hope that this consolidated report by the KSSF 
on agricultural interventions of the Kerala Catholic Church 
over the last ten-year period serves as an eye-opener to crit-
ics and a valuabel reference guide for all concerned.

Wish the Forum the very best in its ongoing credible social 
development and humen welfare initiatives,

Archbishop Thomas Mar Koorilos
Chairman, JPD Commission, KCBC



India is a country where more than 50% of the population 
depends on agriculture for their livelihood. Agriculture 
involves the up keeping of plants, livestock, fiber, 
fuel and more by preserving and promoting natural 

resources such as water and land. The term agriculture 
is broader than it is commonly deemed to be. It includes 
forestry, fishery, livestock and most importantly food crop 
production. 

Kerala State is climatically blessed for Agriculture.  The 
abundance of water due to the 34 lakes and other small 
streamlets, innumerable backwaters and water bodies 
and 44 rain-fed rivers flowing over the terrain and also 
the adequate annual rainfall of 118 inches received by this 
state facilitates agriculture to a great extent, hence the 
economy of the state is dominated by agriculture. Besides 
the production of the main crops viz., paddy, roots & tubers, 
vegetables and varieties of fruits, Kerala is also a major 
producer of spices, rubber, tea, coffee, cashew, coconut 
and arecanut that form the cash crops of the state. The 
Traditional farmers of Kerala followed organic farming 
practices, but later they shifted to chemical farming and 
slowly the health condition of the people degraded and 
the number of patients is increasing. 

Preface

Fr. George Vettikattil
Executive Director, KSSF
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From 1970’s the agricultural and land use pattern 
in the State have undergone tremendous 
changes.  Knowingly or unknowingly, the 
farming communities switched over to cash 
crops in mono-cropping pattern which virtually 
risked indigenous food production.  In addition 
to the steep decline in paddy output, several 
varieties of tuber crops used for food like 
tapioca, yam, etc., have also become rare in 
the local agricultural scenario. The prevailing 
market dynamism is not in favour of farmers. 

We can see that the perils of those who are 
working in agriculture sector are increasing. 
Due to the unviablity of agriculture many 
farmers abandoned agriculture and many 
farmers committed suicide. Since 1991, 
when India took the devious turn to neo-liberal 
reforms, around 15 million main cultivators 
have left agriculture. As public investment 
in agriculture is drastically reduced it has 
become non-profitable. Hence, it results in 
a decrease in agricultural production itself. 
Decline in crops yield, coupled with sharp 
fall in the price, created severe distress in all 
sections of agricultural population.  This crisis 
has manifested itself in increasing poverty; 
fall in prices of primary products, mounting 
debts and farmers suicide. The declining 
profitability, uneconomic size of land holdings, 
shortage of farm labourers, hike in the price 
of land, shortage of good quality seeds and 
its high prices and large scale conversion of 
agricultural lands for non-agricultural uses 
impair the development of agricultural sector 
in the state. 

The Catholic Church speaks out on agricultural 
issues because much is at stake in moral and 
human terms: food is essential to sustain life. 
Who can deny that providing food for all is a 
Gospel imperative? (Pope Emeritus Benedict 
XVI “Caritas in Veritate,”

According to the Church agriculture is divine. 
Kerala Social Service Forum and the Diocesan 
Social Service Societies in Kerala always uphold 
the dignity of people engaged in agriculture. 
The Church is ever committed to create a 
farmer friendly society.  The Kerala Church 
has developed an alternate agrarian model by 
empowering the small and marginal farmers 
through facilitating sustainable organic 
farming, system rice intensification, preserving 
indigenous knowledge, applying traditional 
farming practices, preserving indigenous seeds 
and seedlings, promotion of family farming 
and labour bank in agriculture, attracting 
youth to farming, production of safe food, 
strengthening the local and sunday markets, 
value addition for agriculture products etc. 
Farm mechanization is the need of the time. 
The seed banks and plant nurseries promoted 
by the Diocesan Social Service Societies (DSSS) 
helped the conservation of disease resistant 
local varieties. The soil and water conservation 
programs have safeguarded agriculture to a 
great extent.

Catholic Church is also the forerunner of 
animal husbandry program in Kerala. Church 
has taken initiatives right from the beginning 
itself for the promotion of  income generation 
programs viz., dairy, goat rearing, poultry, 
duck rearing, piggery, rabbit rearing, quail and 
heifer, etc., for poverty alleviation among the 
poorest of the poor irrespective of caste creed 
and religion. The milk, meat, egg and other 
by-products from these initiatives could cater 
the felt needs of the people in the respective 
area and also contributed much for the socio-
economic development of the State in a 
better way. We cannot deny the innumerable 
contributions of Save A Family Plan, Caritas 
India, Inter Corporation, IGSSS, etc. for the 
promotion of animal husbandry through the 
Diocesan Social Service Societies. The animal 
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husbandry program promoted by the Church 
institutions helped to conserve the local 
breeds and its expansion. 

The 8th edition of ‘Dhaarin’ is the consolidated 
report of the involvement of Diocesan Social 
Service Societies in the agriculture and animal 
husbandry sector of Kerala for the last one 
decade. Here we are trying to illustrate our 10 
years’ involvement in agriculture sector. I am 
sure that this will be a good reference book 
for all those who love agriculture and animal 
husbandry.  

I extent our heartfelt thanks to His Grace Thomas 
Mar Koorilos, Chairman JPD Commission KCBC 
for his valuable patronage to KSSF and writing 
a message to this book. I am also grateful to 
His Grace Most Rev. Dr. Joseph Kalathiparambil 
and His Excellency Mar Jose Porunnedom Vice 
Chairmen of JPD Commission.  I appreciate 
the concern of our Partner Diocesan Social 
Service Societies (DSSS) towards the overall 
development of agriculture sector in our state 
and thank the Directors and staff members 
of DSSS for furnishing the data for publishing 
this document.

I take this opportunity to extent our sincere 
thanks to Mr. T.A. Varghese who has done 
the editing work. My special appreciation to 
Dr. Mary Regina, Professor Kerala Agricultural 
University & Vice-President, Catholic Council 
of India and Mr. K.T. Thomas, Ex. Managing 
Director: MILMA- Malabar Cooperative Milk 
Producer’s Union, for giving introductory articles 
to this document. I thankfully acknowledge the 
service of Dr. V.R. Haridas, Manager: Climate 
Adaptive Agriculture & Livelihoods, Caritas 
India and Mr. P.A. Jose, WSSS for giving their 
expertise for shaping this document. I place 
on record my appreciation to Sr. Jessina SRA, 
Program Officer and Mr. Jobie Mathew, Team 

Leader KSSF for their strenuous efforts for the 
realization of this cause.

The Church is dedicated to go ahead with 
agriculture and animal husbandry programs 
by giving more thrust in preserving local 
varieties, traditional knowledge and following 
organic farming practices. Kerala Social Service 
Forum aims self sufficiency in food production 
concentrating on producing ‘Safe to Eat food’. 
For the realization of this noble footstep we 
solicit the cooperation and support of all the 
likeminded people, institutions, subject experts 
and the Government. Since farmers are the 
suppliers of food, let us go closer to land and 
farmers. Let us join our hands to march for 
creating a farmer friendly society.
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Mankind relies on farming and natural recourses to meet 
the basic needs of life. To satisfy the ever increasing 
demand for food and other commodities, agriculture 
sector has to overcome the challenge of improving 

productivity from same or even less land, water and other natural 
resources. Sustainable approaches that reduce soil erosion, 
improve water use efficiency as well as soil health, help in carbon 
sequestration, minimize use of energy and above all improve 
productivity and income of resource poor farmers are the need 
of the day. Sustainable development, food security and poverty 
alleviation are concerns to be addressed as a single package.

The available technologies and knowledge in agriculture and allied 
areas have to be used in various combinations for establishing 
and sustaining healthy systems that can offer the best crop 
and livestock productivities and environmental services, within 
the prevailing ecological and socio economic conditions, while 
optimizing the use of agrochemicals with biological interventions. 

A GREEN  
REVOLUTION……

Dr. Mary Regina F
Professor, Kerala Agricultural University 
& Vice-President, Catholic Council of India
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Agriculture is a complex system with many 
constraints and cannot be reduced to a 
simple standard technology. 

Constraints decline as adoption advances 
and fast adoption results in fast 
acceptance and enthusiasm. Problems 
which make adoption difficult are of 
diverse nature, such as intellectual, 
social, biophysical and technical, financial, 
infrastructural and policy related. Most of 
our farmers face several of these or all of 
them together. Learning process 
and experiential knowledge involves a lot 
of trial and error and until sufficient local 
experience and knowledge is accumulated 
adoption is not easy. Solutions to practical 
problems are best developed by the farmers 
themselves. Usually farmer’s own adaptive 
“research and development” process leads 
to quicker and more applicable results than 
leaving the development of a standard 
technology package “ready for adoption” 
to the scientific community.

To effectively cope with the diverse 
agro-ecological and socio-economic 
conditions of farming environments, 
flexible approaches to on-farm testing 
and dissemination are required. The 
same accounts for other complex and 
management intensive concepts, such 
as integrated pest management (IPM), 
system of rice intensification (SRI) etc. 
This can be successfully introduced 
only through a network and innovative 

techniques like Farmer Field Schools (FFS). 
Much more important in the process is that 
the entire community first understands 
the issues and the changes and benefits 
involved and jointly looks for solutions. It 
is also to be remembered that farming 
communities in the developing regions are 
mostly conservative and risk averse.

Technical constraints are the simple 
unavailability of certain technologies 
or inputs, apart from financial or other 
constraints. This is another scenario 
where external support is required. These 
constraints exist at all farm size levels, 
though obviously to different degrees 
and for different purposes. The provision 
of credit facilities for these cases is one 
solution. But sometimes, the availability 
of contract services or technical advice 
on how to adapt and modify existing 
equipments or technology at a low cost can 
help. Farmers require external intervention 
not only in stimulating the demand, but 
also in assisting the supply sector in 
making inputs commercially available. This 
includes a close collaboration between the 
commercial input supply sector, market 
and supportive policies.

 Adequate policies can shorten the adoption 
process considerably, mainly by removing 
the constraints mentioned above. This 
can be achieved through information and 
training campaigns, suitable legislations 
and regulatory framework, research 
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and development, incentive and credit 
programs. Policymakers and legislators 
must be made aware of actual situations 
to enable them frame adequate policies.  
Interfaces between farmers, scientists 
and policymakers are the best avenues for 
this.  Besides the constraints to adoption, 
there are many opportunities which can 
facilitate change. The soaring food prices 
and life style diseases has brought the 
importance of safe to eat food to the 
attention of everyone. Food security has 
been newly discussed and regions have 
begun to revisit their food self-sufficiency 
policies. Also, other emergencies, in 
particular those related to climate change 
are mobilizing changes in attitudes and 
policies.  

To bring about this change, small and 
horizontally structured institutions with 
short lines of communication, capable of 
responding flexibly and rapidly to clients’ 
needs and with a work ethic conducive 
to generate sustainable processes and 
impacts are essential. The Kerala Social 
Service Forum (KSSF) and its member 
Diocesan Social Service Societies (DSSS) 
have proved themselves to be such 
organizations. Through their various 
interventions, they maintain a field 
presence in the sustainable production 
scenario of Kerala. They have been able 
to identify the challenges, pioneered 
a wide range of participatory methods 

for diagnosis, developed and introduced 
knowledge and technologies not only in 
production venues but also in processing 
and marketing.

The DSSS maintain a person to person 
contact with all stakeholders. They serve 
as the link between the government 
sector, commercial establishments and 
the farmers. The organizing and human 
resource development skills of the DSSS 
are results of their sensitivity and high 
level of motivation. The data generated 
by them in the past years are valuable 
supporting stuff for the scientific world 
too. The experience they have gained in 
the past ten years in agriculture and allied 
sectors will certainly be their foundation 
in helping the nation feed the masses. 
The efforts of the DSSS towards women 
empowerment had helped to build strong 
families, the basic units of a society. 
This document is a record of the various 
activities conducted by each diocese and 
their salient achievements. This is history, 
for tomorrow to take up and follow. A 
green salute to all those who have helped 
carry the torch over the years, particularly 
to KSSF for being the lighthouse, showing 
the way and warning about the hurdles.  
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AGRICULTURE AND ANIMAL HUSBANDRY  
PROGRAM PROFILE OF DIOCESAN  

SOCIAL SERVICE SOCIETIES

Profiles of the DSSS in terms of their involvement 
in the agriculture and allied sectors are shared in 
this section. In the profile of each DSSS, in addition 
to the address and contact details, following 
details relating to the agricultural development 
interventions are presented - the operational area, 
categories and number of beneficiaries, major 
interventions, innovative agriculture approaches 
and technologies, animal husbandry programs, 
promotional activities in agriculture (including 
livestock), major crops focused and supporting 
systems established. 

The Profiles gives an overall understanding of the 
nature and extent of involvement of the DSSS in 
the agriculture and allied sector. It may be observed 
that the DSSS are widening their portfolios, taking 
up almost all important aspects and areas of the 
agriculture sector. 

While many interventions were in the Project mode 
– as presented in the next section – more and more 
interventions were self-started without outside 
funding support. These interventions were started 
more on local need and demand, less influenced 
by the priorities of funding agencies, and therefore 
need be sustained.

While some of the DSSS have only limited 
capabilities and experience in their interventions in 

Introduction
the sector, most of the DSSS have many years of 
experience in working with large number of farmers 
and addressing many challenging, important and 
interesting issues. Experiences of these DSSS need 
to be capitalized by other less experienced DSSS 
and also by other agencies like Grama Panchayaths 
for their interventions in the primary sector.

There were many innovative initiatives: Organic 
farming, value addition of primary commodities like 
jackfruits, waste conversion and linking the same 
with vegetable cultivation, food security and safe 
food production, bio-diversity and conservation/
spread of traditional varieties, forming and 
strengthening of groups of farmers, farmer-
based experiments, are some of the important 
innovations to take note of. 

There is need for more detailed and in-depth 
analyses of the programs and the processes 
and results of the same for wider learning. Best 
practices and key learning of these programs 
need to be identified, documented and shared. 
Many DSSS have acquired capabilities in terms of 
experience to serve as resource/learning centers 
for researchers and practitioners interested in 
agriculture development based on small farmers. 
Linking with other development agencies/
programs and research institutions are therefore 
very important. 

CHAPTER I
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SUPPORTING SYSTEMS FOR FARMERS
Self Help Groups
Joint Liability Groups 
Farm Clubs

ANUGRAHA 
SOCIAL SERVICE  

SOCIETY

OPERATIONAL AREA
Parts of Pathanamthitta and Kottayam 

Districts, covering 54 Grama Panchayaths 
and two Municipalities.

PARTICIPANTS/ BENEFICIARIES
Around 11875 small and marginal farmers 

including women.

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS:
Eight projects with the following activities: 

Supporting farmers – facilitating supply of 
inputs and training for animal husbandry,  
mushroom cultivation and apiculture. 

Social/institutional innovations: formation 
and strengthening of farm clubs, joint liabil-
ity groups, and self groups of farmers and 
women.

Marketing of mushroom value added products

Cashew plant distribution

Capacity building [Theoretical and Practical 
sessions and field visits.]

Formation of JLG and farmers club

Seed bank developing

INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES
Natural farming
Group farming
Intercropping
Terrace cultivation
Organic farming
Vegetable cultivation in Grow bags  

ANIMAL HUSBANDRY PROGRAMS
Milch animals, Goat rearing, Rabbit rearing, 
Duck rearing & Poultry 

PROMOTIONAL ACTIVITIES     

12 Value addition & food Processing Centers

Seed bank & distribution of planting materi-
als/seeds

MAJOR CROPS
Mushroom & Apiculture (Honey Bee) 

Upasana Pastoral Centre, Omalloor P O, 
Pathanamthitta District - 689647

Phone: 0468 2365344
E-mail: anugrahapta@gmail.com
Website: www.anugrahapta.org



SUPPORTING SYSTEMS FOR FARMERS
Self-Hel p Groups, 
Farm Clubs, 
KVKs for extension and 
Ezhuthola Magazine [Publication]

OPERATIONAL AREA
Pathanamthitta, Kottayam, Alappuzha & 
Idukki districts [38 Grama Panchayaths & 

Thiruvalla Municipality] 

PARTICIPANTS/ BENEFICIARIES
Around 22985 small and marginal farmers 

including women.

INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES    
Natural farming
Organic farming
Waste land cultivation 
Vegetable cultivation in courtyards & Grow 
bags 
Azolla and Fodder cultivation  

ANIMAL HUSBANDRY PROGRAMS  
supporting rearing of Milch animals, Goats, 
Rabbits, Ducks and Poultry.
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MAIN AGRICULTURAL SECTOR  
INTERVENTIONS/ RECOGNITIONS:
Promoting cultivation of tuber crops 
(especially traditional varieties)
Distribution of Pseudomonas Tricodarma 
Distribution of quality vegetable Seeds and 
bio-fertilizers
Promoting Organic farming
Promoting Mushroom cultivation -  Training, 
production, processing and marketing   
Apiculture  training, Honey Production and 
Research Center, Thiruvalla 
Quality testing of Honey – established and 
functioning Agmark lab Bodhana, Thiruvalla
Established and functioning Bodhisree 
Marketing outlet Thriruvalla & Pathanamthitta 
National Award in 2006 for the outstanding 
contribution for Apiculture from All India 
Coordinated Research Project (AICRP) 

BODHANA 
[TIRUVALLA SOCIAL 
SERVICE SOCIETY]

Pushpagiri Road, Thiruvalla,  
Pathanamthitta, Kerala.

Phone : 0469-2730561, 2606063
Email : bodhanatiruvalla@gmail.com 

Website: bodhanatiruvalla.org   
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CHANGANACHERRY 
SOCIAL SERVICE  
SOCIETY (CHASS)

OPERATIONAL AREA
Alappuzha, Kottayam, Pathanamthitta, 
Kollam, Thiruvanathapuram [72 Grama 

Panchayaths, 9 Municipalities, Kollam & 
Trivandrum Municipal Corporations]

PARTICIPANTS/ BENEFICIARIES
More than 422280 small and marginal 

farmers including women

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS
12 major agriculture development programs 
Samrudha Agmark Honey processing unit, 
Kurumbanadom 
Kwispo Gingeli Oil, Kurumbanadom
Two Agriculture Nurseries: Samrudha at  
Kurumbanadom & CHASS Nursery at  
Changanacherry
Valarthu koottam Animal Husbandry Program
Production and use of value added organic / 
bio manures and bio pesticides
Seedlings, manure, technical support and 
subsidy from Rubber Board
Vegetable cultivation
Planting Muringa tree – minimum 5 trees in 
one household
Bund protection
Coconut tree distribution & planting
Paddy cultivation and fish farming in rotation 
- “One Paddy and  One Fish” Program 
Food security and income generation
Supply of lambs and Handing over the lamb 
to other members of the Self Help Groups
Formation of groups of members rearing 
same type of animal
Awareness Programs & Exposure visits 

INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES
Waste land cultivation
Precision farming
Zero Budget farming
Vegetable cultivation in courtyards & Grow Bags 

P.B .No.20, Archbishop’s House, 
Changanacherry, Kottayam Dist. 686101

Ph: 0481-2402345,2402735 
Email: Chass1966@rediffmail.com

Web: www.chass.in

ANIMAL HUSBANDRY PROGRAMS
Supporting farmers to Rear – Milch animals, 
Goats, Rabbits, Ducks, Pigs, Poultry, Quill And 
Kidari (Heifer)

MAJOR CROPS 
Tuber crops, Paddy, Fodder, Mushroom, and 
Azolla 

SUPPORTING SYSTEMS FOR FARMERS
Self Help Groups, Joint Liability Groups, Farm 
Clubs, Publication of two booklets on Agricul-
ture, Oruma News Bulletin

PROMOTIONAL ACTIVITIES
Developed Seed banks & Plant Nurseries and 
distributing planting materials to farmers 
Established 38 Weekly Markets for Farm Products 
Established 112 Sunday Markets for Farm Products
Apiculture (Honey Bee)



OPERATIONAL AREA
Alappuzha, Pathanamthitta, Kollam Dis-

tricts in Kerala [95 Grama Panchayaths & 
Kayamkulam Municipality].

PARTICIPANTS/ BENEFICIARIES
Around 18,703 small and marginal farmers 

including women.

INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES    
Group farming
Intercropping
Vegetable cultivation in courtyards          
Zero Budget farming

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS/ RECOGNITIONS
Zero budget farming & Samridhy Organic 
Farming
Accredited by State and National Medicinal 
Plants Board
Chethana Vetiver cushions and other 
products, Quality Vetiver sapling production
100 Home herbal gardens, 60 School herbal 
gardens in Alappuzha District
Award by KayamKayamkulam Municipality in 
2015 for best Medicinal plants promotion and 
Environmental Initiatives

CHETHANA  
INTEGRATED  

DEVELOPMENT 
SOCIETY, MAVELIKARA
Kayamkulam P.O., Alappuzha- 690502

Ph. 0479 2441870
Email: chethanamvk@gmail.com

Web: www.chethana.net
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ANIMAL HUSBANDRY PROGRAMS
Supporting farmers to rear Milch animals, 
Goats, Ducks, Poultry and Kidari(Heifer)

MAJOR CROPS 
Tuber crops, Paddy, Mushroom and  
Vegetables

SUPPORTING SYSTEMS FOR FARMERS
Self Help Groups
Joint Liability Groups of Farmers 

PROMOTIONAL ACTIVITIES
Value addition to Jack fruits 
Weekly markets at Mukhathala, Kollam
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CENTRE FOR  
OVERALL  

DEVELOPMENT  
[COD]

OPERATIONAL AREA
Kozhikkode & Malappuram districts 

[104 Gramapanchayaths, Municipalities 
Kozhikode Corporation]

PARTICIPANTS/ BENEFICIARIES
More than 49,250 small and marginal 

farmers including women

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS:
Conversion to organic farming
Conservation of local varieties of Tubers, 
Medicinal plants, Fruits, Spices and 
Vegetables
Three major agriculture development 
programs 

INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES
Natural farming
Group Farming
Multi – cropping
Crop rotation
Waste land cultivation
IPM/ICM/IDM
Vegetable cultivation in courtyards & Grow Bags 
Organic Pest & disease management system

PB No :33, Matha Towers,Thamarassery,
Calicut, Kerala 673573

Ph: 0495-2223022/ 2222390/ 2223618
Email: codtmsy@gmail.com

Web: www.codtsy.org

ANIMAL HUSBANDRY PROGRAMS
Supporting farmers to Rear – Milch animals, 
Goats, Rabbits, Pigs and Poultry

MAJOR CROPS 
Tubers
Paddy 
Fodder
Apiculture (Honey Bee)

SUPPORTING SYSTEMS FOR FARMERS
Self Help Groups
Farm Clubs 
Joint Liability Groups
Labour Bank
Farmer Producer Organizations
Farmer owned companies for marketing support
Sadaka [Publication]

PROMOTIONAL ACTIVITIES
Agriculture nursery at Thiruvampady & Vali-
yakolly
28 units for Value addition of food crops 
Two Food processing centers
25 Weekly markets
Hatchery units



OPERATIONAL AREA
Idukki District  

[28 Grama Panchayaths and  
1 Municipality] 

PARTICIPANTS/ BENEFICIARIES
More than 33,106 small and marginal 

farmers including women

INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES    
Natural farming
Group Farming
Fallow land cultivation
Intercropping
Crop rotation
Organic farming
Vegetable cultivation in Grow bags
Aqua Culture

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS
“FARM FRIENDS GROUPS” for the 
rehabilitation of farmer community in Idukki  
Implementation of three major organic 
agriculture development programs  
168 farmers of HDS obtained Organic 
Certification 
Jack fruit processing and marketing, 
Spices promotion by grading and marketing
Organic manure preparation

HIGH RANGE 
DEVELOPMENT 

SOCIETY 
(HDS) 

Mariyapuram. P.O., Idukki District, Kerala. 
Ph: 04862-236568

Email: hdsidukki@gmail.com
Web: www.hdsidukki.com

ANIMAL HUSBANDRY PROGRAMS
Supported rearing of Milch Animals, Goats, 
Rabbits, Pigs, Poultry and Cattle-shed Im-
provement.

MAJOR CROPS 
Tubers, Vegetables, Spices, Honey, Mushroom 

SUPPORTING SYSTEMS FOR FARMERS
Self Help Groups
Joint Liability Groups
Farm Clubs
Farmer Producer Companies
Farmer owned company for Processing and 
Marketing of Agricultural Products

PROMOTIONAL ACTIVITIES
Apiculture (Honey Bee) by Tribals
100 Seed banks & five plant nurseries 
Organic Certification
Irrigation facilities- Sprinkler & Motor and 
Pipe
Two  domestic marketing facilities
One Weekly Market
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JEEVANA – CALICUT 
DIOCESE SOCIAL 
SERVICE SOCIETY

OPERATIONAL AREA
Wayanad, Malapuram and Calicut Districts 
[48 Grama Panchayaths, 07 Municipalities, 

Kozhikode Corporation ]

PARTICIPANTS/ BENEFICIARIES
More than 32000 small and marginal 

farmers including Tribal & Women

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS:
Implementation of 5 major agriculture devel-
opment programs 
Jeevana developed the lead Tribal farmer’s 
model plots with Vegetables, Tubers, Fruits, 
Coffee and Pepper. 
Organic farming - Organic Pest & disease 
management system is developed
Coconut shell based handicraft
Participatory Action Researches in  Agriculture
Aswathy Agriculture Nursery, Suganthagiri, & 
Idiumvayal, Vythiri
Training in vegetable cultivation
Introducing SRI  method of farming  
Horticulture Promotion 
Livelihood interventions & Livelihood promotion
Befriending of distressed farmer families
Cow shed making
Supplying calves to farmers 

INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES
Natural farming, Group Farming, Paddy 
Cultivation in SRI Methods, Intercropping, Crop 
rotation, Strip Cropping, Waste land cultivation, 
Vegetable cultivation in courtyards & Grow bags, 
Organic farming, Terrace cultivation

II Floor, Jyothis Complex, Mini Bypass Road,
Eranhipalam. P.O. Calicut -673006

Ph: 0495-2367674, 2368130
Email: jeevanaclt@gmail.com  

Web: www.jeevana.org 

ANIMAL HUSBANDRY PROGRAMS
Supported rearing of Goats, Rabbits, He-buf-
faloes, Pigs, Kidari (Heifer), Ducks, Poultry,   
Poultry, Quill

MAJOR CROPS 
Tuber Crops especially tapioca, Paddy, Vege-
tables and Fruits, Plantation Crops and Spic-
es – Pepper and Coffee, Apiculture (Honey 
Bee), Fodder

SUPPORTING SYSTEMS FOR FARMERS
Self Help Groups, Joint Liability Groups, Farm 
Clubs

PROMOTIONAL ACTIVITIES
Organic certification, Skill trainings in organic 
farming & organic input preparation, Group 
farming and marketing, Cattle-shed Improve-
ment program, Promoted cultivation of fodder
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KOTHAMANGALAM 
SOCIAL SERVICE  
SOCIETY [KSSS] 

OPERATIONAL AREA
Ernakulam & Idukki Districts in Kerala [33 
Grama Panchayaths & 03 Municipalities].

PARTICIPANTS/ BENEFICIARIES
More than 20,770 small and marginal 

farmers including women

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS:
Three  major agriculture projects 
Jeeva Milk & Jeeva Rice
Jothish Agricultural Nursery, Kothamangalam 
Jeeva Agricultural Nursery Pareekanny, 
Nellimattam

INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES
Group Farming
Organic farming
Vegetable cultivation in courtyards & in Grow 
bags

BISHOP’S HOUSE, Kothamangalam-686691
Ph:  8281358142

Email:  ksss@ksssonline.org  ,  
 kssskdhss@gmail.com

Web: www.ksssonline.org

ANIMAL HUSBANDRY PROGRAMS
Supported rearing of Milch Animals, Goats, 
Rabbits, Pigs and Poultry

MAJOR CROPS 
Ginger
Tapioca
Banana
Fodder

SUPPORTING SYSTEMS FOR FARMERS
Community Based Organizations 

PROMOTIONAL ACTIVITIES
 Jeeva Milk and Milk products 
Jeeva Kuthari [Rice]
 Production and distribution of planting 
materials 
Cattle House Improvement;
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MAIN AGRICULTURAL SECTOR  
INTERVENTIONS
KIDS is the pioneer in Asian sea bass cage 
culture in Kerala back waters
Encourage nuclear organic farming in their 
own households bio- farming and food 
security
Developed a model Bio farming garden
Encouraged the agriculture practices in 
children’s group (Poomuttukal).

KOTTAPPURAM  
INTEGRATED  

DEVELOPMENT  
SOCIETY [KIDS] 

MAJOR CROPS 
Vegetables
Paddy

SUPPORTING SYSTEMS FOR FARMERS
Self Help Groups
Joint Liability Groups 

KIDS Campus, Kodungallur,  
Kottapuram ,P O. Thrissur - 680 667

Ph: 0480-2803165, 2807638 
Email: kidskottapuram@gmail.com  

mail@kidskottapuram.org
Web: www.kidskottapuram.org   

www.natuarlfibrecraft.com
F.B.  https://www.facebook.com/pages/

KIDS-Kottapuram/ INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES    
Natural farming
Group farming
Roof top cultivation
Organic farming
General paddy Ccultivation   

OPERATIONAL AREA
Thrissur, Ernakulam, Palakad,  

Malapuram Dist.  
[38 Gramapanchayath & 2 Municipalities] 

PARTICIPANTS/ BENEFICIARIES
Around 9631 small and marginal farmers 

including women
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KOTTAYAM SOCIAL 
SERVICE SOCIETY 

[KSSS]

OPERATIONAL AREA
Kottayam, Idukki, Alappuzha, Ernakulam 

and Pathanamthitta

PARTICIPANTS/ BENEFICIARIES
Around 123220  small and marginal 

farmers including women

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS:
Annual Mega Chithannaya Karshikamela & 
SHG Fest at Kottayam 
Initiator of  FoCT Trainings and Mobile 
Coconut Clinic
District Training Centre for Coconut training 
(Friends of Coconut) under Coconut 
Development Board.
Traditional varieties like Azolla, Mushroom, 
Panam paani, Panam podi, Koovapodi 
(Arrowroot), Ragi are preserved. 
Soil  & Water Conservation measures 
Organizing Exhibitions
Promotion of Organic Farming

INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES
Group Farming
Fallow land cultivation
Organic farming
Waste land cultivation
IPM/ICM/IDM
Vegetable cultivation in courtyards & in Grow bags

Chaithanya, Thellakom P.O., 
Kottayam – 686630, Kerala, India

Email:  ksss@ksss.in,    info@ksss.in
Web: www.ksss.in

ANIMAL HUSBANDRY PROGRAMS
Supporting farmers to rear – Milch, Goats, 
Rabbits, Ducks, Pigs, Poultry and Quail
Fodder crops promotion

MAJOR CROPS 
Vegetable, Mushroom, Azolla

SUPPORTING SYSTEMS FOR FARMERS
Self Help Group 
Joint Liability Group 
Farm Clubs
Farmer Producer Organizations
Sanghachaithanya Publication from 1999

PROMOTIONAL ACTIVITIES
Sunday markets
Value addition in food crops
Chaithanya Agricultural Nursery & Seed banks

National Award winner for Best NGO in the 
field of Promotion of Coconut Farming in 2012

Green Partner Award winner, conferred by 
the State Government of Kerala

‘Deepika Newspaper Award’ for Outstanding 
Agricultural Activities in society.
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OPERATIONAL AREA
Kottayam, Pathanamthitta & Idukki Dist

PARTICIPANTS/ BENEFICIARIES
92000 Dairy Farmers

MALANADU  
DEVELOPMENT  
SOCIETY [MDS]
Parathodu, Kanjirapally - 686512. 

Ph: 04828,270656
Email: malanadu.org@gmail.com

Web: www.malanad.org

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS:
Dairy Plant, Parathodu- Processing & 
Marketing 85,000 litres of milk per day.
Three Chilling Plants 
Milk Powder Unit at Parathodu- Having a 
capacity of converting one ton milk to powder 
per hour
Thick Butter Milk (Curd) Processing Unit, 
Parathodu processing 1,50,000 litres curd per 
month.
Milk Cream Processing Unit at Parathodu  
producing 7,500 kgs of Pure Ghee per month.
Cattle-feed Factory Producing 2, 50,000 kgs 
Cattle feed per month.
Honey Processing Unit at Parathodu, Kerala 
Processing and Marketing 7,500 kgs of Honey 
per month under AGMARK specifications.
Tea Factory at Wallardie, Processing and 
Marketing 6000 kgs of black tea per month.
Coconut Oil and Gingelly oil Packing Unit at 
Parathodu Packing and Marketing 6500 litres 
of oil per month in FFS pouches and in bottle.

MAJOR PRODUCTS
Malanadu Pasteurized Milk (Toned & Cow Milk)
Malanadu Thick Butter Milk (Curd)
Malanadu Ghee (AGMARK)
Malanadu Honey (AGMARK)
Malanadu Coconut Oil (AGMARK)
Malanadu Gingelly Oil (AGMARK)
Malanadu Tea
Malanadu Coffee
Malanadu Cattle feed

SUPPORTING SYSTEMS AND  
INSTITUTIONS ESTABLISHED  
FOR FARMERS
908 Milk Societies with 92000 Dairy Farmers
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NEYYATTINKARA  
INTEGRATED  

DEVELOPMENT SOCIETY 
(NIDS)

Logos Pastoral Centre, San Jose Nagar, 
Neyyattinkara – 695 121, Trivandrum

Ph. 0471-2220180
Email:  nidsnta@yahoo.in

Web: www.nidsneyyattinkara.com

INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES    
Natural farming, Organic farming,  
Group farming, Intercropping, Multi – cropping, 
Terrace cultivation, Waste land cultivation, 
Vegetable cultivation in Grow bags & in 
courtyards

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS
Supporting cultivation of traditional varieties 
of Arrowroot, Colagacia, Yam, Sweet potato, 
Bread fruit, Varieties of banana, Dry land paddy
Seven Major agriculture development 
programs were initiated and implemented.
Established seed banks of selected Food Crops
Established Mini Diary Programme for 3000 
farmers in collaboration with Livestock 
Management Training Centre & Dept. of Industry.
Agriculture development
Organizing and strengthening Farmers’ clubs
Establishing organic products marketing centers

ANIMAL HUSBANDRY PROGRAMS
Supported farmers in rearing Milch animals, 
Goats, Rabbits, Poultry, Quill and Kidari (Heifer)
Promoted Aqua Culture

MAJOR CROPS 
Traditional tuber crops -  Arrowroot, 
Colagacia, Yam, and Sweet potato, Fruits 
and vegetables - Bread fruit, Chenkadali and 
Koompilla Kannan bananas, Dry land paddy, 
Mushroom, Azola

SUPPORTING SYSTEMS FOR FARMERS
Self Help Groups, Joint Labiality Groups,  
Farm Clubs, Publications on Agriculture,  
Agriculture markets during Onam season

PROMOTIONAL ACTIVITIES
Provided Irrigation Facilities- Motor and Pipe
Established eight  value addition units for 
banana and tapioca
Organized 61 Sunday markets
Promoted improved Cattle sheds  
Promoted cultivation of fodder  

OPERATIONAL AREA
Trivandrum District in Kerala  
[44 Grama Panchayaths &  

2 Municipalities]

PARTICIPANTS/ BENEFICIARIES
71528 small and marginal farmers 

including women



PALAI SOCIAL  
WELFARE SOCIETY 

(PSWS)
Shalom Pastoral Centre, Palai P.O,  
Kottayam District, Kerala 686575

Ph: 04822-210463, 212034
Email: dssspalai@gmail.com

Web: www.psws.org

ANIMAL HUSBANDRY PROGRAMS
Supported farmers in rearing Milch animals, 
Goats, Rabbits, Pigs, Poultry, Ducks and Quill  

INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES
Natural farming, SRI method of Paddy Cultivation, 
Group Farming, Terrace cultivation, Organic 
farming, Vegetable cultivation in Grow bags

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS
Initiated 5 major Agriculture development 
projects  
Coconut plant nursery in collaboration with 
Coconut Board at three locations
Marketing  Organic products
Interfaces with PRI and Govt. institutions 
Exposure visits to 50 selected farmers. 
Established Linkage with NREGA
Prepared and distributed IEC material on 
agriculture and animal husbandry..
Distributed Farm dairy/record to 6000 families.
Established Vermin compost units – four 
models at common places.
Organic paddy cultivation on experimental 
basis – five acres per year.
Farm festivals
Established farm information centre.
Formation and strengthening of Farmers’ 
Club & its Federation 
Promote Open Market & other types of 
marketing system
Trainings & Awareness: 

To Lead Farmers & Subsidy to farmers
On improvement of production to 180 
farmers.

PROMOTIONAL ACTIVITIES
Seed banks & Distribution of planting mate-
rials/seeds, Organized 37 Sunday markets, 
Karshaka bank started in 2015, Organized 
Palai Karzhika Mala [Farm Fest] 

MAJOR CROPS 
Vegetables, Coconut, Paddy, Mushroom,  
Apiculture (Honey Bee)

SUPPORTING SYSTEMS FOR FARMERS
Self Help Groups, Joint Labiality Groups,  
Farm Clubs 

OPERATIONAL AREA
Kottayam, Idukki and Ernakulam District 
in Kerala [46 Grama Panchayaths  & 08 

Municipalities]

PARTICIPANTS/ BENEFICIARIES
82,270 small and marginal farmers 

including women

On soil testing and remedial measures, 
Integrated organic farming (Paddy) and 
pest management to 240 lead farmers.
On nutrition garden to 200 & 
Value addition of mushroom and rabbit to 
120 lead farmers.
On Bio fertilizers, growth promoters and 
pest repellents to 120 lead farmers
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PEOPLE’S  
SERVICE SOCIETY,  
PALAKKAD [PSSP]
Pastoral Centre, Pallippuram Post
Chakkanthara, Palakkad– 678 006

Ph: 0491 2520395, 2970130
Email: psspngo@gmail.com

Web: www.psspngo.com

OPERATIONAL AREA
Palakkad District in Kerala (89 Grama 

Panchayaths & 06 Municipalities)

PARTICIPANTS/ BENEFICIARIES
 211430 small and marginal farmers 

including women

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS
Implementation of eight major agriculture 
development programs  
Started Eco Friendly Integrated Development 
Programme
Establishment of Rural Research and 
Development Centre with model units & model 
bio village
Organic Farming 
Organic certification process
Training on low expenditure natural and 
organic farming
Promoting organic system of rice 
intensification & banana diversity
Establishing  organic nutrition garden, Model Bio 
Village & Trichoderma and Pseudomonas lab
Conducted Organic farm management training 
to 450 farmers 
Established Model Bio Village, Trichoderma and 
Pseudomonas lab
Marketing of Organic Products  
Value Addition and Marketing of Agricultural 
Products 
Organized Karshika Chakka Mahotsavam
Training on value addition of agricultural products

Value addition and marking of jack and jack 
related products
Formation of Banana and jack fruit producers 
organization
Capacity Building of Farmers and their Groups 
Technology transferred to around 2.5 lakhs  
farmers
Panchayath level & cluster wise awareness 
programme to 300 families
Formation of 30 HARITAM groups & 125 farm 
clubs and strengthening farm club
Established Rural Research and Development 
Centre & Skill Training centre
Prepared ground for organizational set up and 
formed 816 farm clubs / JLGs
Awareness creation at school level on organic 
agriculture practice
Training for RPU farmers
Providing subsidy for integrated farming
Food Security Safe Food Production
Awareness on life style disease and health care
promotion of kitchen garden
Health detection camp & Promotion of medical 
insurance schemes
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INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES    
Zero budget natural farming
Group farming
Fallow land cultivation
Intercropping
Multi – cropping
Vegetable cultivation in courtyards & Grow 
bags
Crop rotation
Terrace cultivation
Precision farming
Waste land cultivation
Zero Budget farming
Seed banks developed
Organic farming

ANIMAL HUSBANDRY -   
SUPPORTED FARMERS IN REARING 
Milch animals, Milch animals, Goat, Rabbit, 
Duck, Pig, Poultry, Quill, Yemu, Kidari(Heifer), 
He buffalo, Aqua Culture

MAJOR CROPS 
Paddy & SRI Cultivation 
Tuber Cultivation
Fodder Cultivation
Azolla Cultivation
Mushroom Cultivation
Apiculture (Honey Bee)

SUPPORTING SYSTEMS FOR FARMERS
Organic certification
Farm Mechanization
Irrigation Facilities- Sprinkler, Drip, Drop, Mo-
tor and Pipe
Five Processing Centers
76 Weekly & 214 Sunday Markets
Self Help Groups
Joint Liability Groups 
Farmers Club 
1 Farmer Producer Organization 
Janaprakasam [Monthly newspaper]

PROMOTIONAL ACTIVITIES
Cattle Shed Promotion
Silage Making
Hatchery Units
Value  addition Methods
Weekly Domestic Marketing Facilities
Primary Processing facilities

Linkages with other institutions
Formation, bank linkage and credit linkage. 
Eco friendly integrated development 
programme of livelihood activities through 
bank loan
Other Programs 
Established Information cum technology 
transfer wing
Conservation of traditional varieties of Ragi, 
Chama, Thomara, Aricholam, Wild edible leaves, 
etc  
Established handicraft centre, coconut oil mill, 
Solar energy unit,  Solar Drier units, seedling 
nursery, & Ornamental fishery Units
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PUNALUR SOCIAL 
SERVICE SOCIETY 

[PSSS]
P.B. No. 50, Punalur P.O.,  

Kollam District, Kerala 691305
Ph. 04752,222191

Email: plrsociety@gmail.com
Web: www.psssonline.com

OPERATIONAL AREA
Kollam, Pathanamthitta & Alappuzha 

Districts in Kerala [97 Grama Panchayaths 
& 07 Municipalities].

PARTICIPANTS/ BENEFICIARIES
Around 18457 small and marginal farmers 

including women  

INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES    
Group Farming, Intercropping
Organic farming, Waste land cultivation
Vegetable cultivation in courtyards & Grow bags

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS
Six Major Agricultural  Projects implemented 
Participatory Action Research on Organic 
Farming was implemented in Alappuzha & 
Pathanamthitta District. 
Farmers use alternative technologies to 
chemicals, pesticides and fertilisers
Training farmers on EDP and Marketing,
Supply of Revolving Fund to Farmers  
Promoted Homestead farming
Promoted Organic Farming, 
Organized Village farm fest,
Promoted Natural Resources Management,  
Homestead farming, tuber cultivation and 
fodder cultivation
Formed and strengthened the Joint Liability 
Groups of Farmers,  
Promoted goat rearing, supply of Micro credit, 
Sanitation, Livestock Development, Lease 
land cultivation. 
Conducted Training in organic farming, 
preparation of organic manure and pesticides, 
Azola cultivation, Participatory Action 
Research in farming etc.

ANIMAL HUSBANDRY -  SUPPORTED 
FARMERS IN REARING 
Milch animals, Goats, Rabbits, Poultry, Quill

MAJOR CROPS 
Apiculture (Honey Bee), Tuber Crops,  
Mushroom, Vegetables, Fodder

PROMOTIONAL ACTIVITIES
Irrigation Facilities- Drop & Motor and Pipe
Cattle-shed Improvement program
Four Weekly Markets

SUPPORTING SYSTEMS AND  
INSTITUTIONS ESTABLISHED  
FOR FARMERS
Self Help Groups
Joint Liability Groups
Farm Clubs 
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OPERATIONAL AREA
Kollam, Alappuzha and Pathanamthitta 

districts [45 Grama Panchayaths, 03 
Municipalities & Kollam Corporation]

PARTICIPANTS/ BENEFICIARIES
20258 Small and marginal farmers 

including women

QUILON SOCIAL 
SERVICE SOCIETY 

(QSSS)
Fathima Road, Cutcherry P.O., 

Kollam - 691013, Kerala 
Ph: 0474-2797438, 2797428 

Email:   info@qsss.org/ qsss@rediffmail.com
Web: www.qsss.org

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS:
Implementation of six major Agriculture & 
Animal husbandry projects
Caged Farming in collaboration with 
MATSYAFED
Conservation of Local fish varieties in 
Ashtamudi Lake
Neera Production unit
Fish & Clamb Processing Units & Pisci Culture  
Multi cropping
Cultivation of different verities of tapioca, 
paddy,  vegetables & Verity of muringa
Sale of meat and birds 

SUPPORTING SYSTEMS AND 
INSTITUTIONS ESTABLISHED  
FOR FARMERS
Self Help Groups
Farm Clubs

INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES    
Natural farming
Group Farming
Multi – cropping
Crop rotation

ANIMAL HUSBANDRY -  SUPPORTED 
FARMERS IN REARING 
Milch animals
Goats
Rabbits
Pigs
Poultry
Quill
Ducks
Aquaculture 
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SAHRUDAYA
WELFARE SERIVES 

ERNAKULAM 
Anjumuri, Ponnurunni, Vyttila,  Kochi, 

Kerala – 682 019
Ph: 0484-2344243, 2347829
Email: wseekm@gmail.com

Web: www.welfareservices.org

OPERATIONAL AREA
Ernakulam, Thrissur, Kottayam and 

Alapuzha Districts [90 Grama Panchayaths,  
07 Municipalities & Corporation of Kochi]

PARTICIPANTS/ BENEFICIARIES
210,895 Small and marginal farmers 

including women

INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES    
Group Farming, Fallow land cultivation,  
Roof top cultivation, Organic farming,  
Waste land cultivation, Vegetable cultivation 
both in courtyards & Grow bags

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS
Sahrudaya has the FSSAI  (Food Production) 
license 
Banana village at Parabayam, In Mukkanoor 
Panchyath is a model farm of Sahrudaya, 
Ernakulum 
Animal husbandry based Livelihood Promotion 
project covering 22000 families in 1995 
PDDP in Kalady is an ANAND model milk 
cooperatives by WSE to safe guard the milk 
producing farmers. 
Sahrudaya Meat products Angamaly is the 
market facilities of the Rabbit, Piggery and 
poultry rearing  farmers
Promoting rearing of Cows,  Rabbits and 
Poultry  

MAJOR CROPS 
Vegetable cultivation 
Tuber Cultivation
Paddy Cultivation 
Fodder crops promotion
Centralized Mushroom Cultivation unit 
Apiculture (Honey Bee)
Azolla Cultivation

SUPPORTING SYSTEMS FOR FARMERS
Self Help Groups, Farm Clubs 

PROMOTIONAL ACTIVITIES
Sahrudaya Honey, Parambayam, Angamaly 
Sahrudaya Meat Processing Unit, Champanoor
Sahrudaya Agro- Garden, Ponnurunni, Nursery 
at Parambayam & Sahrudaya Agri- Nursery, 
Cherthala
Banana village ( Demonstration Centre)
Sahrudaya Eco-shop at Ponnurunni.
Cattle-shed Promotion program

ANIMAL HUSBANDRY -  SUPPORTED 
FARMERS IN REARING 
Milch animals, Goats, Rabbits, Pigs, Poultry, 
Quill, Ducks
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MAIN AGRICULTURAL SECTOR  
INTERVENTIONS:
Implementation of 19 Major Agriculture 
development programs 
Promoting Organic Farming 
Creation of Control plot and experiment plot; 
Production of Trichoderma and Psudomonas; 
Integrated Pest & Disease management
Bio Intensive Garden (BIG); 
Bio-input preparation training to SHG 
members
SRI, MRI Practices in Paddy Organic farming 
Conduct Soil test – N,P,K, pH and electric 
conductivity
Farmer-Led Research and Innovations
Participatory Technology Development (PTD) 
in Pepper & its promotion
Modified Rice Intensification (MRI)
Food Security and Bio-Diversity of Food 
Crops 
Conservation/preservation of traditional 
varieties of Banana, Paddy, Vegetables & 
Tubers 
Introduction of traditional farming;

Seed preservation methods
Promotion of tubers, vegetable gardens, 
paddy & Banana cultivation
Distribution of Seeds and saplings
Livestock Development Programs
Rearing of Milch Animals
Pollution Free Poultry Farm (PFPF); 
Malabari Goat Breed Improvement 
Programme( MGBIP); 
Model village creation in Rabbit rearing with   
Banana  cultivation 
Capacitating Farmers and their Groups 
Farm Field School (FFS); 
Honoring of  best farmers; 
Kaarshika seminars; 
Rally & Exhibitions of farm products; 
Sharing by Experts & Experience sharing by 
the farmers; 
Crop management trainings;  etc
Marketing of Agricultural Products
Exhibition of agricultural  produces
Organizing Trade fares

OPERATIONAL AREA
Wayand, Kannur, Kasargode, Calicut and  
Malappuram of Kerala and Nilgiri District 

of Tamilnadu.  [74 Grama Panchayaths, 07 
Municipalities]

PARTICIPANTS/ BENEFICIARIES
356,365 Small and marginal farmers 

including Tribals and women 

SHREYAS SOCIAL 
SERVICE CENTRE, 

BATHERY
PB No.77, Sulthan Bathery, Waynad (Dt)  

Kerala, 673592
Ph: 04936  220479

Email: shreyasbathery@gmail.com
Web: www.shreyas.org
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MAJOR CROPS 
Paddy, Tuber, Fodder, Mushroom, Apiculture 
(Honey Bee), Azolla

PROMOTIONAL ACTIVITIES
Organic certification, Seed banks & Nursery, 
Farm Mechanization, Irrigation facilities- 
Sprinkler, Drip, Motor and Pipe, Primary 
processing facilities for food & cash crops, 
Value addition for Cash Crops & Food 
crops, 83 Weekly markets, Eight Sunday 
Markets, Cattle shed promotion, Fodder 
crops promotion, Silage & Hay making, Farm 
mechanisation, Weekly markets

SUPPORTING SYSTEMS AND 
INSTITUTIONS ESTABLISHED  
FOR FARMERS
Self Help Groups, Joint Liability Groups, Farm 
Clubs, Farmer Producer Organizations, KVKs 
for Extension, Publications

INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES    
Natural farming
Group farming
Fallow land cultivation
Intercropping
Multi cropping
Crop rotation
Strip cropping
Terrace cultivation
IPM/ICM/IDM
Vertical farming
Precision farming
Organic farming
Zero budget farming
Vegetable cultivation in courtyards & Grow bags
Waste land cultivation
Paddy cultivation in MRI method

ANIMAL HUSBANDRY -  SUPPORTED 
FARMERS IN REARING 
Milch animals, Goat rearing, Rabbit rearing, 
Duck rearing, Pig rearing, Poultry, Kidari 
(Heifer), He buffalo rearing, Emu rearing, Aqua 
culture

Medicinal Plants 
Distributed  five lakhs medicinal plants with 
the support of State Horticulture Mission
Plantation Crops and Spices 
Promoted Cultivation of Tea, coffee, pepper 
and arecanuts
Other Activities 
Publication of Research document on  
Increasing Farmers Suicides in Wayanad in 
2007
Initiated  five Zodiac forests in different 
regions
Pisci culture 
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OPERATIONAL AREA
Thrissur & Ernakulam districts in Kerala 

[36 Gramapanchayaths & 3 Municipalities]

PARTICIPANTS/ BENEFICIARIES
107,230 Small and marginal farmers 

including women

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS
Implementation of 29 Major Agriculture 
projects  
Agricultural Nursery Kottanelloor & Agro Clinic
Haritha Bhavanam campaign for “Safe Food – 
Healthy Life”
Bio Technology, Tissue Cultural lab
Prakruthy Mixed Farm School affiliated to 
Animal Husbandry Dept.  
VPC Training Centre in 2011
Micro Enterprises on Farm Related Activities 
Implementation of animal husbandry 
programs - 
Established Diary Farm and Mother Diary unit
Goat Farm in 2010; 
supplied Milch cows with calves for home units,  
Rabbit Rearing and Poultry farm - Established 
Mother Rabbit Rearing Unit,
Construction of cow sheds for 80 home diary 
units
Fodder grass cultivation- 40 hectares; etc. 

Implementation of vegetable promotion 
programs - 
Cultivated Onion in Prakruthi farm and was 
selected by Agriculture University Mannuthy as 
one of the best agriculture nurseries
Provided Seed capital for vegetable cultivation
Motivated every family of the Diocese of 
Irinjalakuda to create organic kitchen garden 
and its. 
Promotion of Organic Farming - 
Started Organic Certification( INDOCERT)
Training for farmers on sustainable agriculture
Organic manure & pesticides preparation
marketing strategies & follow up; exposure 
program for lead farmers to model organic 
farms
Established organic vegetable shop; etc.. 
Fruits Production - 
Distribution of 600 seedlings of fruit bearing
Cultivation of Banana, vegetable, tapioca & 
plantain
Plants (Mangosteen & sappotta) to 200 
families

SOCIAL ACTION FORUM, 
IRINJALAKUDA 

(SAFI)
Cathedral Junction West,  

Irinjalakuda  - 680 121, Thrissur  
Ph: 0480, 2826990

Email: socialactionijk@gmail.com
Web: www.safijk.org
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INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES    
Organic Farming Practices
Natural farming
Group Farming
Intercropping
Roof top cultivation
Vegetable cultivation in Grow bags
Precision Farming

MAJOR CROPS
Vegetable 
Banana
Tubers
Fruits
Spices
Paddy
Fodder
Azolla
Mushroom
Apiculture (Honey Bee)

SUPPORTING SYSTEMS FOR FARMERS
Self Help Groups
Joint Liability Groups
Farm Clubs
Gramadharasan Publication

PROMOTIONAL ACTIVITIES
Farm Mechanisation [Milking machine & Grass 
Chopper]
Irrigation Facilities- Sprinkler, Drip, Drop & 
Motor & Pipe
Organised 45 Domestic Marketing Facilities & 
three Weekly markets

ANIMAL HUSBANDRY -  SUPPORTED 
FARMERS IN REARING 
Milch animals
Goat rearing
Rabbit rearing
Pig rearing
Poultry
Cattle-shed Improvements
Duck rearing
Aqua Culture

Paddy cultivation in 80 hectors; 
Conservation of herbal Plants
Capacity building of Farmers and their Groups
Formation and strengthening of Self Help 
Groups
Trainings to User group & Animators; on 
mechanized farming
Regular trainings to school and college 
students & debate on food security, 
Agricultural Expo; etc. 
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MAIN AGRICULTURAL SECTOR  
INTERVENTIONS
Commercial cultivation of cabbage and 
cauliflower in Thrissur district,
Cultivation of “Navara Nellu” (Paddy) by SHG`s 
group
3 Major Agriculture development programs 
were initiated 
Cultivation of Orchid and Anthurium & Bouquet 
making 
6 Sunday Markets in different parts of Thrissur 
Procurement of traditional seeds
Quality of seedlings were provided to women 
SHG`s for commercial production
Awareness creation

MAJOR CROPS
Vegetables, Apiculture (Honey Bee), 
Mushroom, Anthurium and Orchids, Fodder

SUPPORTING SYSTEMS FOR FARMERS
Self Help Groups
Joint Liability Groups 
Farm Clubs

PROMOTIONAL ACTIVITIES  IN 
AGRICULTURE
Anthurium and orchid Nursery 

SANTHWANAM  
(SOCIAL ACTION) 

THRISSUR

OPERATIONAL AREA
Thrissur & Malapuram Districts in Kerala 

[74 Grama Panchayaths,  
04 Municipalities & Thrissur Corporation].

PARTICIPANTS/ BENEFICIARIES
52245 Small and marginal farmers 

including women

ANIMAL HUSBANDRY -  SUPPORTED 
FARMERS IN REARING
Milch animals
Goat 
Rabbit 
Poultry
Quill

Papal Tower, S.T. Nagar,  
Thrissur 680001, Kerala

Ph: 0487- 2445580 
Email:  santhwanamtcr@gmail.com

Web: www.santhwanamtcr.com

INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES
Natural farming
Group farming
Intercropping
Organic farming 
Multi – cropping
Waste land cultivation
Roof top cultivation
Vegetable cultivation in courtyards & Grow 
bags
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TELLICHERRY SOCIAL 
SERVICE SOCIETY 

(TSSS)
Holloway Road, Josegiri,

Thalasserry,  Kannur Dt-Kerala 670101
Ph.  0490-2342270-   Mob 9496684784
Email: tessstellicherry1966@gmail.com

Web: www.tess.org

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS
Implementation of 8 Major Agriculture 
development programs 
Development of 12 model food security villages 
in Kannur and Kasaragod District with a total 
budget of Rs.2.9 crores.
Promoting Malabari goat rearing, calf rearing, 
backyard poultry, rabbit rearing etc. by 33,000 
partner families
Production of Bio - fertilizers and pesticides in 
2600 partner families
Promoting Small Bee-keeping unit in Panniyur 
village with 60 units 
Establishing Cashew processing unit in Kannur 
Establishing 3 Plant Nurseries in Kannur 
Establishing Hatchery Units
Preservation of traditional varieties of Tubers 
and Banana
Promotion of  cultivation and poly cropping
Providing inputs for organic farming
Promotion of commercial crops 
Promoting organic farming & production

MAJOR CROPS 
Vegetables, Tuber crops, Fodder, Cashew, 
Multi-crops

SUPPORTING SYSTEMS FOR FARMERS
Self Help Groups, Joint Liability Groups, Farm 
Clubs

PROMOTIONAL ACTIVITIES
Anthurium and orchid Nursery Malabar goats 
promotion
Bio-fertilizers and pesticides
Organic Farming/Certification 
Publish “Shilpi” monthly Magazine
Model Food security villages

INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES    
Group Farming in Kannur & Kasaragod
SRI paddy cultivation in Kasaragod
Multi – cropping
Crop rotation 
Vegetable cultivation in courtyards & in Grow 
Bags
Organic farming
Organic certification in Kannur & Kasaragod

OPERATIONAL AREA
Kannur and Kasaragod  Districts in Kerala 

[60 Grama Panchayaths]

PARTICIPANTS/ BENEFICIARIES
106,360 Small and marginal farmers 

including women
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MAIN AGRICULTURAL SECTOR  
INTERVENTIONS
Five major agriculture projects were 
implemented
Seed banks is developed involving 17,000 
families.   
Organic vegetables cultivation

MAJOR CROPS 
Vegetables 
Tuber crops 
Mushroom 
Traditional varieties of different crops

SUPPORTING SYSTEMS AND  
INSTITUTIONS ESTABLISHED  
FOR FARMERS
Self Help Groups
Joint Liability Groups

PROMOTIONAL ACTIVITIES IN 
AGRICULTURE AND ANIMAL 
HUSBANDRY  
Adopted the methodology of “Each one Help 
one”
Established Seed-banks of traditional 
varieties for conservation/preservation   – 
Cheera, Beans, Bitter Guards, Snake Guards, 
Lady’s Finger  and Tuber 
Sunday market is promoted in 15 locations

VIJAYAPURAM  
SOCIAL SERVICE  
SOCIETY [VSSS]

OPERATIONAL AREA
Kottayam and Idukki districts in full 

and Pathanamthitta, Alappuzha 
and Ernakulam districts in part [98 

Gramapanchayaths and 7 Municipalities] 

PARTICIPANTS/ BENEFICIARIES
14,591 Small and marginal farmers 

including women

ANIMAL HUSBANDRY
Rearing Milch Animals, Goats, Rabbits, Pig and 
Poultry  

Amalanilayam, Keezhukunnu,  
Kottayam 686 002

Ph: O481 2573291/94465630090
Email: mail2vsss@gmail.com

Web: www.vsss.net

INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES    
Organic farming
Vegetable cultivation in courtyards & Grow 
bags 
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WAYANAD  SOCIAL 
SERVICE SOCIETY 

[WSSS]
P.B.No:16, Mananthavady, 

Wayanad-670645 
Ph. 04935 240314 

Email: Info@wsssindia.com 
Web: www.wsssindia.com

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS
Implementation of 23 major agriculture 
development programs.
Promotion of Organic Farming 
Initiated and established the biggest Organic 
Farm Certification Program in India
Established  own Certified Agro Processing 
Centre for  Processing, Value addition and 
Marketing of organic produces
Processing, Value addition & Marketing of 
Organic Farm Products
Promotion, Certification, Processing, Value 
addition and Marketing of  Organic Produces
Became Service Provider for organic Farm 
Certification Program, appointed by National 
Centre of Organic Farming.
Member of Regional Council for Participatory 
Guarantee System (PGS) in Organic Farming, 
Govt. of India.
Established Marketing Facilities for Organic 
Produces within and outside the country.
Identification of Farmers for Organic Farming
Formation and Strengthening of Farm Clubs  of 
Organic farmers 

ICS Development
Distribution of Organic Inputs for Organic 
Farming
Awareness Programs & Exposure Visits for 
Organic Farmers and Programme teams
Pest and disease management
Promoting cultivation of Organic Food Crops; 
Participation in Organic Fair Trades
Pepper Processing Unit and production of 
white pepper
Plant Production (Seedlings) and Distribution 
Established Own Nurseries and Breeding units 
for providing seedlings and breeds
Production and supply of quality seedlings to 
the farmers
Medicinal Plants Conservation - 
Five acres Ex-situ Conservation Park for 
medicinal plants is maintained at Boy’s Town. 
There are 2500 Plants of 570 species in 22 
Grids. 47 Rare Endangered and Threatened 
(RET) species are conserved. WSSS has the 
Mother Nursery and promote Home Herbal 
Gardens with 20 to 30 species each in villages. 
Documentation of local health tradition 

OPERATIONAL AREA
Wayanad, Kannur and Malappuram 

Districts of Kerala and Nilgiris in 
Tamilnadu [39 Grama Panchayaths & 04 

Municipalities].

PARTICIPANTS/ BENEFICIARIES
182980 small and marginal farmers 

including Tribals & women
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MAJOR CROPS & PRODUCTS 
White Pepper, Sliced Ginger, Cracked Ginger, 
Tea cut Ginger, Sliced Turmeric, Cracked 
Turmeric, Pepper in Brine, Red Pepper, 
Dehydrated Green Pepper-DGP, Freeze Dried 
Pepper, Cracked Pepper, Pepper Powder, 
Freeze Dried Vegetables, Coconut, Fruits, 
Vegetables, Tuber crops Mushroom

SUPPORTING SYSTEMS AND  
INSTITUTIONS ESTABLISHED  
FOR FARMERS
Self Help Groups
Joint Liability Groups
Farmer Producer Organizations 
Farm Clubs
Own Community Radio Station for Extension

PROMOTIONAL/SUPPORTING 
ACTIVITIES  IN AGRICULTURE AND 
ANIMAL HUSBANDRY
Organic certification facilities
Irrigation facilities- Sprinkler, Drip, Motor & 
Pipe 
Primary processing facilities for food crops & 
Cash crops
Value addition methods- Cash crops
Processing factories[ Biowin] 
Domestic marketing facilities & export

ANIMAL HUSBANDRY
Milch animals, Goat rearing, Rabbit rearing, 
Poultry

INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES    
Group farming
Zero Budget farming
Fallow land cultivation
SRI paddy cultivation
Intercropping
Multi – cropping 
Crop rotation
Terrace cultivation
IPM/ICM/IDM
Organic farming

through community participation programme 
and training in herbal preparations are 
undertaken by WSSS. 
Capacity building of Farmers and their Groups 
Became Implementing Agency for the Training 
of Coconut Development Board
Coconut Climbing Training
Formation of an Have experienced team 
members in WSSS – Mainly in Agriculture & 
Animal Husbandry
Established strong and effective network with 
Govt., PRIs, Research Institutions and Donor 
Agencies. 
Established Own Community Radio Station 
for dissemination of knowledge related farm 
related issues. 
Value addition of following primary 
agricultural commodities - 
Branding/ marketing various spices products, 
Tea, Vegetables, Coconut and Fruits through 
“Biowin”.
Befriending of distressed farmers 
Action research Programs – PTD 
Agro-based EDP  
Fodder Cultivation & Afforestation
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OPERATIONAL AREA
Alappuzha & Ernakulam Districts  

[74 Grama Panchayaths, 05 Municipalities 
& Ernakulam Corporation].

SUPPORTING SYSTEMS AND 
INSTITUTIONS ESTABLISHED FOR 
FARMERS    

Self Help Groups  

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS
Vegetable gardens in all homes. 
Sweet Potato cultivation /farming
Open Coconut husk processing units 
Rearing cattle /buffalo calves 

ALLEPPEY DIOCESAN  
CHARITABLE AND  
SOCIAL WELFARE  

SOCIETY  
[ADS & SWS]

Post Box No. 114, Alappuzha – 688001
Ph: 0477-2245053 & 2245083

Email: adsalleppey@gmail.com
Web: www.adcsws.org

OPERATIONAL AREA
Ernakulum and Allappuzha Districts  

[18 Grama Panchayaths, 2 Municipalities 
and Cochin Corporation] 

SUPPORTING SYSTEMS FOR FARMERS
Self Help Groups
Joint Liability Groups of Farmers 

COCHIN SOCIAL  
SERVICE SOCIETY

Jubilee Complex,
Fort Kochi, Kochi, Ernakulam- 682006

Ph: 0484 – 2227217
Email: cssscochin@gmail.com

Web: www.cssscochin

PARTICIPANTS/ BENEFICIARIES
Around 17630 small and marginal farmers 

including women

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS
Promotion of Vegetable cultivation in Grow 
bags among landless 

PROMOTIONAL ACTIVITIES
Group Farming
Organic farming
Roof top cultivation
Vegetable cultivation in courtyards & Grow Bags 
Waste land cultivation

ANIMAL HUSBANDRY PROGRAMS
Supporting farmers to rear Goats, Poultry and 
Ducks  
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ERNAKULAM SOCIAL 
SERVICE SOCIETY 

[ESSS]

OPERATIONAL AREA
Ernakulam & Thrissur Districts Kerala. 

[17 Grama Panchayaths, 07 Municipalities  
& Cochin Corporation].

PARTICIPANTS/ BENEFICIARIES
More than 6525 small and marginal 

farmers including women

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS:
Promotion of Kitchen garden in Schools target-
ing students affected with substance abuse.      
Organic farming among the Village Action 
Team (VAT) members 
Kitchen Gardening Training and promoting 
Nature Club among the students.
Grow bag Cultivation training programme pro-
moting Model of farming
Promotion of Vegetable cultivation in Grow 
bags in Urban area 

Reg. No. ER.8 of 962, PROVIDENCE ROAD,  
ERNAKULAM, KOCHI-682018
Ph: 0484-2390461, 2396682

Email: esssociety@gmail.com
Web: www.esssociety.org

SUPPORTING SYSTEMS FOR FARMERS
Self Help Groups
Village Action Team (VAT)

OPERATIONAL AREA
Thiruvananthapuram, Kollam and Pathana-

mthitta Districts [120 Grama Panchayaths,  
06 Municipalities & Thiruvanathpuram Corporation].

PARTICIPANTS/ BENEFICIARIES
Around 4258 small and marginal farmers 

including women

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS:
Haritha project  is the  major agriculture 
programs initiated by MSSS
Identification of barren land 
Mobilization of farmers for group farming 
Capacity building 
Linkages 
Monitoring

SROTHAS 
- MALANKARA SOCIAL 

 SERVICE SOCIETY 
(MSSS)

ANIMAL HUSBANDRY PROGRAMS
Support farmers in rearing Milch animals, 
goats, rabbits and poultry 

SUPPORTING SYSTEMS FOR FARMERS
Joint Liability Groups

St. Mary’s Campus, Pattom P.O.
Trivandrum 695004, Kerala, India

Ph: 0471-2552892 
Email: info@msss.org
Web: www.msss.org
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OPERATIONAL AREA
Kannur and Kasargod districts in Kerala  

[119 Grama Panchayaths &  
12 Municipalities & Kannur Corporation]

PARTICIPANTS/ BENEFICIARIES
More than 17,587 small and marginal 

farmers including women

INNOVATIVE AGRICULTURE 
APPROACHES/TECHNOLOGIES    
Group farming, Vegetable cultivation in 
courtyards & in Grow bags, Waste land 
cultivation

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS
Initiated a major vegetable cultivation project   
KAIROS works with Dalits, Fisher folk, 
Agricultural laborers, and Tribals

KANNUR ASSOCIATION 
FOR INTEGRATED RURAL 
ACTION AND SUPPORT  

(KAIROS)
Burnacherry P.O Kannur.- 670013, Kerala       

Ph. 0497 2712535
Email:  kairoscnr@gmail.com
Web: www.kairoskannur.org

ANIMAL HUSBANDRY PR OGRAMS
Supported rearing of Milch Animals, Goats, 
Rabbits, Ducks and Poultry

MAJOR CROPS
Tubers, Vegetables

SUPPORTING SYSTEMS FOR FARMERS
Self Help Groups, Joint Liability Groups

PROMOTIONAL ACTIVITIES
10 Sunday vegetable markets

OPERATIONAL AREA
Entire Palakkad District 

PARTICIPANTS/ BENEFICIARIES
3000 small and marginal farmers 

including Tribals & women

SULTANPET  
MULTIPURPOSE  
SOCIAL SERVICE  

SOCIETY [SMSSS]
Bishop’s House, Chedayankalai,

Kanjikode West, Palakkad – 678623
Ph: 0491-2567043

Email: Smssspkd2014@gmail.com
Web: contact@sultanpetmsss.org

SUPPORTING SYSTEMS FOR FARMERS
Self Help Groups, Farmers Clubs

ANIMAL HUSBANDRY -  SUPPORTED 
FARMERS IN REARING 
Milch animals, Goat 

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS:
Promotion of Medicinal plant &Mushroom 
cultivations in Palakkad 
Promotion of Natural &Organic farming in 
Palakkad
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OPERATIONAL AREA
Ernakulam, Thrissur, Palakkad, Kottayam 

and Idukki districts of Kerala

PARTICIPANTS/ BENEFICIARIES
12,985 Small and marginal farmers 

including Tribal & women

SAMRIDHY -  
MUVATTUPUZHA  

DIOCESAN SOCIAL 
SERVICE SOCIETY 

Keezhillam P.O, Perumbavoor,  
Ernakulam Dist. 683541

Ph: 8086880705, 8086880710  
Email: samridhymvpa@yahoo.co.in

Web: www.samridhy.com

SUPPORTING SYSTEMS AND INSTITU-
TIONS ESTABLISHED FOR FARMERS
Self Help Groups, Joint Liability Groups, Farm Clubs

ANIMAL HUSBANDRY -  SUPPORTED 
FARMERS IN REARING 
Milch animals, Goat, Rabbit, Poultry, Kidari (heifer) 

OPERATIONAL AREA
Trivandrum Dist in Kerala & Kanyakumari 

Districts in Tamil Nadu. [Grama Panchayaths, 
02 Municipalities & Trivandrum Corporation].

PARTICIPANTS/ BENEFICIARIES
12,325 Small and marginal farmers 

including women

MAJOR CROPS 
Vegetables, Tuber crops, Fodder, Cashew, Multi-crops 

SUPPORTING SYSTEMS FOR FARMERS
Self Help Groups, Joint Liability Groups, Farm Clubs

ANIMAL HUSBANDRY -  SUPPORTED 
FARMERS IN REARING 
Rearing Milch Animals, Goats and Poultry   

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS
Roof top farming in 200 families
Vale addition Methods- Food Crops by four groups 
Vegetable cultivation in courtyards & in Grow bags 
Aiswarya Dairy farm, Vettuthura  

TRIVANDRUM  
SOCIAL SERVICE  
SOCIETY (TSSS)

Archbishop’s House Compound, P.B. No. 805,
Vellayambalam, Trivandruum - 695003

Ph: 0471-2727123 & 2723498
Email: tsss_tvm@yahoo.co.in

Web: www.tsss.in

MAIN AGRICULTURAL SECTOR  
INTERVENTIONS
Implementing Bhakshya Samruthy Programme
Livelihood promotion of Tribals & marginal famers
Promotion of Vegetable cultivation in 
courtyards & Banana 
Apiculture (Honey Bee) & three small honey 
processing units
Medicinal plant cultivation in collaboration with 
Medicinal Plant Board, India 
Established Samridhy Gram Agricultural 
nursery, Vengolla  
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INTRODUCTION 
Agricultural development is an important activity of almost all Diocesan Social Service Societies (DSSS) 
of Kerala from the beginning. DSSS have undertaken directly agriculture projects. Agriculture and 
animal husbandry are significant components of other projects and programs like Income generation 
and livelihood promotion, Save A Family Plan, Community Based Rehabilitation programs, etc. The 
table below gives a summary of the major agricultural development Programs/ Projects of the DSSS 
implemented during the last 20 years and results/achievements of the same.  

MAJOR AGRICULTURE PROGRAM  
AND PROJECTS OF THE DIOCESAN  

SOCIAL SERVICE SOCIETIES 

CHAPTER II

Name of Location of the Program/ Targets   Category & Financial
Programme/ Program Project Area/ No. of Direct outlay
Project Project Period Number Beneficiaries (Rs.)

(1) (2) (3) (4) (5) (6)

Organic Farm  22 GPs & 03 1999 9828 13,846 Average 
Certification Program Municipalities in  onwards hectares families Rs.30 
 Wayanad District and  (continuing)   lakhs/ 
 06 GPs in Tamil Nadu    Year

WADI Project Thavinjal and  2000 865 933 507 
 Thondernadu GPs of  onwards acres families Lakhs 
 Wayanad District  (continuing)

Plant Nursery Mananthavady &  1974 Average  Average 
 Boys Town,  onwards 200,000  30  
 Wayanad District  (continuing) seedlings/  lakhs/
   year   Year

National Agriculture  Wayanad District 2010-14 500 500 46 
Innovation Project   Acre farmers Lakhs

1. WSSS, MANANTHAVADY
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UPNRM Project Wayanad District 2011-15 3000  10,000 10.34
   hectares farmers Crores    
FARM Project Wayanad District 2008–15 800 1,800  37.75
   acres families Lakhs

Medicinal Plants Wayanad District 1995 to 2003 10 1,000  34.83
Conservation Project   acres families Lakhs

Organic Vegetable 05 GPs in 2007-08 50 500  3.42
Cultivation Wayanad District  acres families Lakhs    

Agriculture Renewable 02 GPs in  1997-98 200 600 21.44
Measures Kannur District  acres families Lakhs

Agriculture 16 GPs in 1989-2003 10400 2025  113
Development Wayanad District  acres families Lakhs

Bakshya Samrudhi  2009 7.5 50  25,000
Project   acres families     

Micro Project-  02 GPs in 2003 50 200 01 
Caritas India Wayanad District  acres families Lakhs    

Integrated  02 GPs 2000-07 400 1,100  
Development of  in Kannoor District  acres families Lakhs  
Resource Poor Farmers

Pepper Processing  Dwaraka, Mananthavadi, 2001-02 01  1.86 
Unit Wayand District  Unit  Lakhs

Capacity Development 10 Farm Clubs in 2013-14 10 150 4.32 
Programs  Wayanad District  Programs farmers Lakhs    

Organic Farm  Wayanad District 2014-16 12 ICS 6.000  13.25
Certification    farmers Lakhs    

Vermi Compost Unit Wayanad District 2005-06 600  600  30
   units families Lakhs    

Export Promotion Edayoorkunnu and  2001-02 02 108 6.50 
Program Markavau Villages,   Villages farmers Lakhs 
 Wayanad District     

Farm Club Promotion 31 Farm Clubs in  2010-16 31 31 11.45
 Wayanad District  Villages   Farm Clubs Lakhs

Friends of   Wayanad, Kannur,  2013-16 Farmers 925 19.32
Coconut Tree Malappuram, Kasargodu  of five farmers Lakhs
Training and Kozhikode Districts     Districts 

Medicinal Plants  Boys Town,  2010-11 01 500 128,854 
Nursery Wayanad District  Unit Families     
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Main Results/Impacts/Achievements of the Programs/Projects (WSSS)

(A) Organic Farming

Established Biggest Organic Program in India
Developed certified organic farms and farmers
Provided premium price to the farmers
WSSS became Service provider of National Organic Program & Regional Council of National Centre 
of organic farming
Established Own Agro Processing Centre
Established the system of Certification, Processing, Value addition, marketing of Organic Produces
Developed market for organic farm products
Engaged in Direct Marketing (Mainly Export)

(B) Tribal Development through Organic Farming 

Promoted active participation of  tribal communities in farming 
& Developed  model organic farms among them
Developed tribal farmers as Internationally Certified Organic farmers
Procured  organic farm produces from tribal and providing premium price 

(C) Plant/Seedlings  Production and Supply

Ensuredsupply of good quality seedlings in reasonable cost
Established Collaboration and Networking  with ICAR, Kerala Agriculture University, Spices Board, 
IISR, Coffee Board, VFPCK and NGOs in Wayanad

(D) Partnership Building and Collaboration 

Established development cooperation and partnership with CARITAS & KSSF, DST through FRLHT, 
ANDHERI HILFE, IGSSS, IC, SAFP, NABARD, Spices Board, Spices Board, Coconut Development 
Board,  SHM, KINFRA, Coffee Board, CEE, NCOF-RCOF

Agro Processing  Ondayangadi, 2011-12 01 13000 8.20 
Centre Development Wayanad District  Unit Families Crores    

Coffee Processing  Ondayangadi, 2011-12 01 13000 3.30 
Unit Development Wayanad District  Unit Families Crores    

Participation in ICCOA, Bangalore 2011-14 02  186,500    
Exhibitions   Programs

Promotion of  Wayanad District 2003-04 30 3,000  22
   Villages Families Lakhs

Medicinal Plants 06 Villages in 2005-06 06 150 9.55    
Promotion of  Wayanad District  Villages families Lakhs  
Organic Farming       
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(E) Natural Resources Management

Improved management of Natural Resource  through Organic Farming
Developed Micro Watersheds

(F) Alternative Health Promotion  

Alternative Health Care
Conserved  RET specious of medicinal plants
Supplied 10 species of  medicinal plants to 500 farmers

(G) Social Development – Strengthening Community Based/Farmers’ Groups 

Developed strong community based farming system (Farm Club)
Provided continuous Extension services to the Farmers 
Developed Model farms
Upgraded the Knowledge and Skills of Farmers through Training      

2. COD, THAMARASSERRY
(1) (2) (3) (4) (5) (6)    

Vegetable Cultivation 32 GPs Seasonal 120 acres 1500 families     

Cultivation of  32 GPs Seasonal 250 Acres 1000 families 
Tuber crops      

Cultivation of  4 GPs Seasonal 25 Acres 120 families 
Paddy crop 

Main Results/Impacts/Achievements of the Programs/Projects (COD)

Promoted Pesticide free vegetable production 
Promoted safe and nutritious food production through vegetables 
Promoted rice production  

3. HDS, IDUKKI

(1) (2) (3) (4) (5) (6)    

Organic Certification  Murickasery, Thoprankudi, 2009-16 810 350 5 
Programme Mariyapuram, Rajapuram,    acres families lakhs 
 Josepuram, Kanakakunnu  
 areas         

Marketing of Organic  Murickasery, Thoprankudi, 2009-16 810 350 8  
products Mariyapuram, Rajapuram,  acres  families  lakhs 
 Josepuram, Kanakakunnu   
 areas     
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Main Results/Impacts/Achievements of the Programs/Projects (HDS)

Farms of 168 farmers got certified as Organic 
150 families are in conventional period of organic certification
Made linkages with various organic marketing associates
350 families use only organic manure in farming.

4. PSWS, PALAI

(1) (2) (3) (4) (5) (6)    

Jaiva Gramam  25 GPs 2005-06 25 GPs
(Organic Agriculture  
Promotion Program)        

Eco Shop  Pala  2007 Diocesan  
   area      

Sustainable  Piravam and 2012-15 GPs 
Agriculture Promotion Therumaradi villages 
Project   

Karshaka Bank  DSSS Level 2015 170 
   Parishes  

Training on Organic  Murickasery, Thoprankudi,  2009-16 810  1.5 
Manure Preparation  Mariyapuram, Rajapuram,    acres  lakhs
 Josepuram, Kanakakunnu  
 areas

Main Results/Impacts/Achievements of the Programs/Projects (PSWS, Pala)

(A) Input supply to Farmers 

Provided financial support in the form of Subsidy
Supplied Seeds

(B) Facilitating Production and Marketing of Organic Products

Promoted production of organic products 
Established four model Vermin compost units  at common places.
Promoted Organic paddy cultivation on experimental basis – 5 acre per year.
Arranged marketing of  Organic Products
Promoted Open Market & different types of marketing system



DhaariNAgricultural & Animal Husbandry Interventions of Diocesan Social Service Societies in Kerala for the last decade. 53

(c) Capacitating Farmers and their Groups

Established Farm information centre.
Formed  Farmers’ Clubs & Federation 
Oriented 25 lead farmers. 
Prepared detailed micro plans for the 2 Panchayaths.
180 farmers got trained on enhancing production and productivity.
240 lead farmers supported through training - in soil testing and remedial measures, integrated 
organic farming and pest management, nutrition garden, and  organic paddy cultivation 
120 lead farmers trained on   value addition through mushroom and rabbit  rearing, production 
and use of  Bio fertilizers, growth promoters and pest repellents  
50 selected farmers exposure to other farms/institutions through visits. 
320 emerging entrepreneurs were given IGP training 
Prepared IEC material.
6,000 farming families were given farm dairy to record farm related information.
Organized Farm festivals.
Enhanced awareness of farmers on farm related issues through campaigns 

(d) Partnership/Collaboration/Networking with Other Agencies 

Conducted Interface meetings/dialogues  with PRI and Govt. institutions 
Established linkage of farm related activities with NREGA

5. ANUGRAHA, PATHANAMTHITTA
(1) (2) (3) (4) (5) (6)    

BIRD Omalloor 2014-16  5 GPs 1,500 1.5 
       families lakhs

Cashew board Pathanamthitta Dist. 2010-11 16 GPs 6,000 
    families     

Vermi compost Pathanamthitta Dist. 2011-12 5 GPs 1,000 1.4 
       families lakhs

Mushroom cultivation Pathanamthitta Dist. 2013-15 6 GPs   38,400    

FOCT Pathanamthitta Dist 2014-16 Diocese  8.19 
   area  lakhs

Organic farming Pathanamthitta Dist 2015-16 4 GPs  1.2 lakhs    

Seed distribution Pathanamthitta Dist 2010-16 18 GPs  1.09 lakhs

Api culture Pathanamthitta Dist 2010-16 12 GPs
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Main Results/Impacts/Achievements of the Programs/Projects (Anugraha)

Promoted production and marketing of mushrooms  
Promoted production and marketing of value-added farm products 
Distributed quality cashew plant grafts/seedlings
Established seed-banks of selected crop varieties. 
Established vermin compost units
Formed   JLG and farmers club
Capacitated farmers and their groups  through theoretical and practical sessions and field visits

6. BODHANA, THIURVALLA
(1) (2) (3) (4) (5) (6)    

Pseudomonas  Kattappana, Started 25 1,250  
Tricodarma  Idukki District 2005 areas families 

Rabbit farming Kattappana Started 100 1,000 
  2004 areas families     

Main Results/Impacts/Achievements of the Programs/Projects (Bodhana)

Capacitated Farmers on pepper cultivation through  and use of organic inputs  
 Trained farmers in Marketing
Created clusters of farmers

7. CHETHANA, MAVALIKKARA
(1) (2) (3) (4) (5) (6)    

Samridhy Program Diocesan  2012 3 5,000 3
 Operational Areas   districts  families lakhs    

Formation of  Diocesan 2015 3 5,000 98,897 
Zero budget  Operational Areas  districts families  
farming and  
Household waste  
management. 

Main Results/Impacts/Achievements of the Programs/Projects (Chethana)

Organic farming practices increased significantly
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8. JEEVANA, CALICUT 
(1) (2) (3) (4) (5) (6)    

Action research in  Kaniyambetta 2008 Kaniyambetta 150  
farming    area families     

Forming and  9 panchayath 2006 to 2016 9 GPs  9.0 
strengthening      lakhs 
Farm clubs         

Integrated Tribal  Sughandhagiri, April 2012 & 80.97 & 200 98.19 
Development Project- Idiumvayal Vythiri, April 2014 105.67 families lakhs 
Sughandhagiri-I  & II Wayand  hectares 261 110.79
    families lakhs

Facilitating   Meppadi GP 2007 to  400 10.7  
Agricultural  Pozhuthana GP 2013  families lakhs 
Rejuvenation  Kaniyampatta GP 
Measures (FARM ) Vengappally GP     

Production System  Different wards 2011 Different 5000 1.6 
Management of Omassery  GP  wards of GP   families  lakhs

9. KAIROS, KANNUR   

(1) (2) (3) (4) (5) (6)    

Vegetable cultivation Azhikode  GP  25 acres 35 families  PRI   
     subsidies,  
     Bank loan,  
     KAIROS   
     loan

Main Results/Impacts/Achievements of the Programs/Projects (Jeevana)

Promoted production of organic vegetable 
Strengthened Farm club with skill and knowledge about all government sectors
Established 461 model plots
Increased income of farmers from agriculture & animal husbandry
Organic farming practices adopt by the tribes
Viable ventures  started by handicapped persons
Improved living conditions of distressed families. 
Distressed families were be-friended.
Distressed families regained their mental health 
People became self employed
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Main Results/Impacts/Achievements of the Programs/Projects (Kairos)

Promoted cultivation of vegetable cultivation like Spinach, Brinjal, ladies finger, snake gourd, 
cucumber, ridge gourd etc.
Increased the production of vegetables

10. KSSS, KOTHAMANGALAM 
(1) (2) (3) (4) (5) (6)    

Banana cultivation Kothamangalam,  Every Year 100 300 5 
 Thodupuzha   acres families Lakhs 
 Muvattupuzha taluks      

Tapioca cultivation Kothamangalam,  Every Year 300 300  5 
 Thodupuzha   acres families lakhs
 Muvattupuzha taluks      

Ginger cultivation Kothamangalam,  Every Year 200 300  7 
 Thodupuzha   acres families lakhs 
 Muvattupuzha taluks

11. KSSS, KOTTAYAM   

(1) (2) (3) (4) (5) (6)    

Integrated Natural  28 villages 2003-09 31255  ~3 
Resource Management in Kottayam  hectares  crores 
Programme and Idukki Districts

Livelihood Improvement 20 villages 2010 20507  ~5 
of Marginal Farmers  of Kottayam and onwards hectares  crores 
and Inland Fishers  Alappuzha Districts 
through Management  
of Natural Resources  
and Diversification  
in Kerala          

JFPR Project  Kulashekharapuram and   1500  ~65 
 Arattupuzha Panchayaths   hectares  lakhs 
 of Kollam and Alappuzha  
 districts      

DBT Project for  Thadiyampad of 
Microbiological Lab Idukki district

Main Results/Impacts/Achievements of the Programs/Projects (KSSS, Kottayam)

Economic and Social Development of Farmers
Environment Conservation for Sustainable Development
Eco-friendly Economic Development
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12. CSSS, COCHIN
(1) (2) (3) (4) (5) (6)    

Awareness classes  Each parish in cochin  On going  800 
 Diocese   families     

Grow bag distribution Each parish in cochin  2015  200 
 diocese   families     

PRA Kadakkarappally and  2006  300 
 Pattanakkadu GPs   families 

13. NIDS, NEYYATINKARA
(1) (2) (3) (4) (5) (6)    

Integrated development  1997 - 99 2  GPs 2500 40 
of weaker sections Kuttichal    families lakhs

Formation of  Nedumangad 2000 - 03 1 Taluk 2000 30 
farmers clubs Taluk   families lakhs

Agriculture products  Undencode 2001 1 Block 23000 22 
marketing centre     families lakhs

Process for sustainable Chullimanoor 1999 –02 2 Blocks 2430 26 
development region   families lakhs

Participatory and  Neyyattinkara 2000 - 06 3 Blocks 4200 41 
sustainable  region   families lakhs 
agriculture    

Promotion of  Kattakada 2004 - 08 2 Blocks 3300 26 
sustainable  region   families lakhs  
agriculture   

Participatory and  Undencode and 2009 -14 6 Blocks 6260 23 
sustainable  Neyyattinkara areas   families lakhs 
development

Main Results/Impacts/Achievements of the Programs/Projects (NIDS, Neyyattinkara)

Socio economic development through agriculture
Enhanced and sustainable Farmer’s Production & marketing ability.  
Promoted Self reliance and self esteem of farmers 
Enhanced income improvement in the standard of living 
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14. PSSP. PALAKKAD
(1) (2) (3) (4) (5) (6)    

Homestead Agriculture Karimba and 2011-12 3000 ha. 300 229.79  
Rehabilitation and  Thachampara GPs   families lakhs 
Integrated Technology  
Transfer and Marketing  
(HARITAM)    

Sustainable Agriculture Kanjirappuzha  GP 2014-16 1500 ha. 1450 20.5 
through Farmer led     families lakhs 
approach and  
regenerative initiatives  
(SAFARI)    

Eco friendly integrated Chittoor block in 2005-09 12000 ha. 2700  
development  Palakkad District   families  
programme     

Village based awareness Mannarkkad and 2002-03 6000 ha. 2450 12.5 
and action programme  Sreekrishnapuram   families lakhs 
for the marginal farmers blocks

Promotion of  Dhoni in Palakkad 2008-09 1900 ha. 1640 18.4 
regenerative  District   families lakhs 
environment

Formation and  Entire district of 2012 and 50 villages 2810 2160 
strengthening of  Palakkad continuing covered families lakhs 
Joint Liability Group         

Umbrella project on  Entire district of 2014 and 30 1000 49.98 
Natural Resource  Palakkad continuing villages families lakhs 
Management (UPNRM)     

Farmers Producer  Entire district of 2015 30 1000 20 
Company Palakkad  villages families lakhs    

Main Results/Impacts/Achievements of the Programs/Projects (PSSP, Palakkad)

(A) Promotion of Eco-friendly and Organic Farming 
Integrated farming technology & Professionalism in agriculture
Promoted production of organic food products
Organic farming practices increased
Model units are established.
More youths adopted for organic agriculture
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300 marginal and small farmers identified for doing the innovative eco friendly farm 
programme
Increased knowledge and awareness on eco friendly farming strategy for mobilizing bank loan
300 small and marginal farmers organized with HARITAM group

(B) Safe Food Production and Consumption 
Food and Health security to 5000 people
500 families having toxin free food cultivation to their households and 900 people started 
consuming toxin free food
8500 people are able to control their unhealthy practices & 900 people have reduced the 
recurring medical expenses
500 acres of integrated farming and another 80 acre of land brought under integrated 
sustainable agriculture practices
470 families are self sufficient in vegetable and fruits
Jack trees with 30 fruits generated

(C) Production and Supply of Inputs to Farmers 
350 families are having pipe composing and EM composting to their household
250 families are making 25000Kg compost per year and 250 farmers are using compost for 
cropping
4000 farmers having 160 thousand jack fruit which otherwise would have wasted converted to 
value added products worth Rs.11350000/-

(D) Formed and Strengthened CBOs and Farmers Groups 
84 CBOs are functioning for the betterment of people
Through 30 farm clubs, 1250 farmers developed their own style of cultivation 
General awareness at JLG level and 2800 farmers conscientised about the banking advance 
system of JLG
Standard of living increased
130 farmers cultivating different varieties of banana with inter cropping
The entire activities are self sustained with the help of empowered grass root level 
organizations supported by central level research and development centre and team.
The eco friendly integrated farm development programme is a community managed project 
with an innovative approach to development
200 marginal and 100 small farmers trained for starting 11 different activities

(E) Value Addition – Processing and Marketing - of Farm Products 
380 families practicing value addition of agriculture products
Infrastructure at 4 Regional Processing units with 1000 sq.ft. building and 600000 worth 
machinery and Central marketing network with 2000 sq. building and Rs.2240000 worth 
machinery and accessories
Incorporation of Producer Company
Four Regional Processing Units and One Central Processing Unit started
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Attractive marketing facilities
Central processing Unit made 25 value added ready to cook and ready to eat products
JAXO 100 brand name of value added jack fruit products find its place in many common recipes 
like Puttupodi, Chappathi Mix, Chutney powder, Pickle etc.
Farmers obtain reasonable price for their products
Rural technology development

(F) Livelihood and Income Generation   
Employment to 150 women in 4 RPUs
Employment generation 2 Nos. In each family

15. SAFI, IRIJALAKUDA 
(1) (2) (3) (4) (5) (6)    

Prakruthy Tissue  Kottanelloor Started in Diocesan  2,05 
Culture  lab    2005 area of  lakhs 
Kottanelloor     Irinjalakuda

Prakruthy Agricultural  Irinjalakkuda Started in Diocesan  11.21
(Govt. Recognized  2003 area of  lakhs  
Nursery Kottanelloor   Irinjalakuda 
District level  Nursery
(under AEZ ) in 2004   

Intensive Agriculture  Diocese of 2006-07 Diocesan 1112 29.54  
& Rural farming  Irinjalakuda  area of families lakhs 
Dynamics   Irinjalakuda      

Community Agriculture Diocese of 2007-08 Diocesan 632 15.20 
Development Project  Irinjalakuda  area of families lakhs  
- UMMI   Irinjalakuda

Intensive Agriculture  Diocese of 2007-08 Diocesan 1345 56.46 
and Rural Farming  Irinjalakuda  area of families lakhs 
Dynamics    Irinjalakuda

Intensive Agriculture  10 villages 2008-09 10 villages of Mala 475 58.00 
& Rural Diary farming  of Mala Forane &   Forane & 16 villages families lakhs 
 16 villages of   of Ambazhakad  
 Ambazhakad forane  forane

Community  Diocese of 2008-09 Diocese  3.2 
Agricultural  Irinjalakuda  area of  lakhs 
development   Irinjalakuda      

Bakshya Samruthy  Poovathussery 2009-10 Poovathussery  25,000/-
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Systematic &  Ambazhakad 2010-11 10 Villages in Mala  79.67  
integrated Revival of  Forane  and 16 villages in  lakhs 
Dairy farming   Ambazhakad  
   forane  

Fresh fruits –  Diocesan area 2010-11 Diocesan  10,000/- 
Long Life Project   area      

Kitchen waste  Diocesan area 2014-15 19 villages  3 
Management &    of   lakhs 
promotion of Organic    Irinjalakuda   
vegetable garden   Forane       

Haritha Bhavanam  Diocesan area 2015-16 Diocesan  Local 
Project   area  contribu-  
     tion

Promotion of Milch  Diocesan area 2009-11 Mala, Puthenchira  21.,62 
cow Rearing   and Kottanelloor  lakhs 
   villages  

Integrated  Diocesan area 2008-13 Potta, Kodassery,  1.59  
Development through    Pariyaram,  lakhs 
Empowerment and    Mattathur,   
Action (IDEA)   Parappukara
   Thirumukulam 
   Puthenvelikara 
   Kaduppassery 
   Kottanellur and
   Velookara villages      

Sustainability through  3 GPs in 2013-16 20 villages  29.68 
Participatory  Irinjalakkuda  of 3 GPs-  lakhs 
Empowerment and    Annamanada, 
Decentralization      Kuzhoor &
(SPED II & III)     Parekattukara

Main Results/Impacts/Achievements of the Programs/Projects (SAFI)

Attracted the young generation to the paddy cultivation 
Enhanced confidence in the Dairy Farmers to take up the job as a successful Income Generating Program
Motivated people for the need of planting fruit bearing trees and improved their health
Promoted Kitchen Garden and Organic Farming
Supplemented   family income and that of the community at large.
Popularized advantage of having a quality breed of livestock of getting high and longer lasting yield
Integral Development of farmers
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Model replicated by the farmers increased  the number of farmers engaged in organic farming
Enhanced income of farmers
Improved health of people through better farming practices and safe food production and 
consumption

16. CHASS, CHANGANACHERRY 
(1) (2) (3) (4) (5) (6)    

Rubber to the poor Changanacherry,   1987-92 318 Ha 2397 32 
 Kottayam, Kanjirappally   families lakhs 
 Taluks  

Sericulture  Changanacherry,   1991-93 150 Ha 1612 21.54 
 Kottayam, and    families lakhs 
 Kanjirappally Taluks         

Vettumuttathoru  Changanacherry,  1990 -95 750 Ha 33750 97.50 
Poshakathottam Kuttanad, Ambalappuzha,    families lakhs 
 Kottayam, Kanjirappally  
 and Thiruvalla Taluks  

Oru Veettil oru  Changanacherry, 2007-09 100Ha 17310 21.57 
Muringa Kuttanad, Ambalappuzha,    Families lakhs 
 Kottayam, Kanjirappally  
 and Thiruvalla Taluks  

Vegetable cultivation  Kuttanad & 2001-03 195 ha 13650 17.60 
in the outer bunds  Ambalappuzha Taluks   families lakhs 
of Kuttanadan  
paddy fields  

Strengthening the  Kuttanad & Four projects 23500 9865 103.57 
outer bunds of Paddy  Ambalappuzha Taluks between meters families lakhs 
fields for ensuring   1987- 2009 
safety of paddy  
cultivation  

Coconut Tree planting  Kuttanad & Four projects 135 ha 12300 10.75 
in the outer bunds of  Ambalappuzha Taluks between  families lakhs 
Kuttanadan   1987- 2009   
Paddy field      

One Paddy One Fish Kuttanad &  2002-05 55 ha 115 12.50 
 Ambalappuzha Taluks   families lakhs

Valarthukoottam Kottayam, Alappuzha,  2007  975 19.32
 Pathanamthitta, Kollam  onwards  families lakhs
 and Thiruvananthapuram   
 districts  
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Farm Club Promotion  Changanacherry,  2007-11  215 13975 17.50 
 Kuttanad, Ambalappuzha,   rural families lakhs 
 Kottayam, Kanjirappally   villages 
 and  Thiruvalla Taluks    31 Villages

Veettu mutttathoru  
meenkulam Changanacherry,  2007  325 5.15 
 Kuttanad, Ambalappuzha,    families lakhs 
 Kottayam, Kanjirappally  

Goat bank  project Changanacherry,  2009  2235 22.00 
 Kuttanad, Ambalappuzha,    families lakhs 
 Kottayam, Kanjirappally,  
 Amboori Taluks

Main Results/Impacts/Achievements of the Programs/Projects (CHASS)

Provided Seedlings, manure, technical support and subsidy from Rubber Board
Promoted Vegetable cultivation
Distributed Planting Muringa tree – minimum 5 trees in one household
Protected Bunds
Distributed coconut seedlings and other planting materials  
Promoted cultivation of Paddy  and fish farming in rotation
Formed   groups of members rearing same type of animal
Conducted Awareness Programs & Exposure Visits 
Enhanced Food security and income generation
Supplied young goats

17. SAMRUTHY, MUVATTUPUZHA
(1) (2) (3) (4) (5) (6)    

CBO formation &  Adimali GP, 2006-07  541 6 
lvelihood promotion  Kuttmpuzha GP   families lakhs 
of tribals & marginal  
famers           

Bhakshya Samruthy  Muvattupuzha region 2009-10   25,000

Main Results/Impacts/Achievements of the Programs/Projects (SAMRUTHY)

Promoted Kitchen garden promotion
Conducted EDP training for livelihood promotion 
Promoted food security 
Formed and strengthened CBOs
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18. SANTHWANAM, THRISSUR    

(1) (2) (3) (4) (5) (6)    

Model cultivation of  Cheroor, Thrissur 2009-2010 5  1 
Navara Nel District  acres  lakh    

Cultivation of orchid  Kannara, Peechi and 2000 -2005 25 25 20 
and Anthurium  Cheroor, Thrissur Dist. onwards acres  families lakhs    

Friends of coconut  East Fort, 2011- 2013  100 3.5 
trees [FOCT] climbing  Thrissur District   families lakhs 
training program       

Main Results/Impacts/Achievements of the Programs/Projects (SANTHWANAM)

Procured   seeds of traditional varieties of rice
Distributed Quality of seedlings of traditional varieties to women SHG`s for commercial production
Trained climbers of coconuts 
Created awareness of improved farming practices

19. TSSS, THALASSERRY 
(1) (2) (3) (4) (5) (6)    

Polika [Farm Fest] Ernakulam and Kannur 2010-2013 Kasaragod  30
 Districts  and Kannur - lakhs    

Supply of cashew  Kannur and 2015-16 Kannur and 12000  2 
plants Kasaragod Districts  Kasaragod families lakhs    

Supply of nut mug  Kannur and 2014-16 Kannur and 2070 5 
plants Kasaragod Districts  Kasaragod families lakhs    

Supply of Neem cake Kannur and Kasaragod 2014-16 Kannur and  850 3
 Districts  Kasaragod families lakhs    

Supply of pepper Kannur and 2014-16 Kannur and  400 1.5
 Kasaragod Districts   Kasaragod families lakhs    

Organic Manure  Kannur and 2008-16 42 5000 6 
production Kasaragod Districts  Villages families lakhs    

Supply of coconut  Kannur and 2009-2016 30 2475 6 
plant Kasaragod Districts  Villages families lakhs

Supply of medicinal  Kannur and 2014-2016 Kannur and 3460 1 
plant Kasaragod Districts  Kasaragod families lalks    
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Main Results/Impacts/Achievements of the Programs/Projects (TSSS, Thalassery)

Established   seed-banks and distributed seeds of traditional varieties
Enhanced livelihood and income of farmers through sustainable agriculture and development
Promoted cultivation of commercial crops 
Enhanced food security through increased and safe food production 
Improved health through promotion of safe food production and consumption

20: VSSS, VIJAYAPURAM
(1) (2) (3) (4) (5) (6)    

Kitchen Garden 5 zones of the Diocese 1988 62.5 1635  1.27 
   acres families lakhs    

“My Food in my  5 zones of the Diocese  1995 123 Acres 1700 1.5 
Courtyard”    families lakhs

Organic Kitchen garden  2008- 600 12000 75,000 
Four Zones of the    acres families  
Diocese      

Permaculture Models in 25 families 1990 250 cents 25 families

Organic Vegetable Kanthallore  2008-11 
cultivation 

Main Results/Impacts/Achievements of the Programs/Projects (VSSS)

2500 tons of roots of different varieties produced
An average of 6750 ton vegetables of all varieties in every year are produced

21. SAHRUDAYA, ERNAKULAM   
(1) (2) (3) (4) (5) (6)    

Livelihood Promotion  Arch Diocese area 1995     
Cow rearing     22,000 families
Rabbit rearing    8,000 families
Poultry rearing    600 families

Main Results/Impacts/Achievements of the Programs/Projects (SAHRUDAYA)

Improved livelihood and income of nearly 30,000 families through - 
Cow rearing
Rabbit rearing
Poultry farms
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Main Results/Impacts/Achievements of the Programs/Projects (PSSS, Punalur)

Promoted sustainable agricultural practices  
Promoted sustainable income generation programs 
Produced  and supplied  toxin free vegetables in villages
Formed and strengthened farmers organizations
Promoted sustainable management of natural resources.
Promoted sustainable agricultural practices among 1500 families
Promoted Organic Farming

23. SHREYAS, S.BATHERY    
(1) (2) (3) (4) (5) (6)    

Bio-intensive  Wayanad, Kozhikode, 2000 6 21286 107 
vegetable garden Kannur, kasargode and   districts families lakhs    
 Malappuram districts of  
 Kerala

Agro horticulture Vellakettu, Amarakkuni,  1995-2015 6 31450 312 
saplings  Sasimala, Kattippara,  districts families lakhs
 Kelakom, Bellarkaje,  
 Mallom and  
 Pallathadukka villages  

22. PSSS, PUNALUR    
(1) (2) (3) (4) (5) (6)    

Livelihood promotion  15 village 2007-2008 10 villages   250 
for Dalit Women      families 

Sustainable livelihood  Punalur Diocese 2010-2011 03 Districts 2000 
promotion and     families 
food security        

IDP Punalur Diocese 2008-2011 03 districts 1000 families

Food security Punalur Diocese 2010-2013 03 Districts 1000 families

Integrated Village  Punalur Diocese 2007-2010 03 districts 1500 
Development     families 
Programme 

CARITAS  06 GPs in Kollam,  2015-2018 06 GPs in Kollam,  1500 
JAIVAGRAMAM Pathanamthitta and   Pathanamthitta families 
 Alappuzha districts.  and Alappuzha  
    districts.
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TDF- WADI  project 3  Panchayaths 2013   250  70 
    families lakhs    

Bio-Village Operational area of  2010-15 1250-Ha 8726 93 
 Shreyas    families lakhs    

Medicinal Plant Operational area 2000-15   345-Ha 15000 112 
Cultivation of  Shreyas   families lakhs    

Paddy Cultivation Shreyas  1995-15   455 Ha 1230 147 
 Operational area  per year families lakhs    

Trade fares Shreyas  1995-15   686 Nos. 42000 700 
 Operational area   families lakhs    

Nammude Bakshanam  Shreyas 2007 6  42000 800 
Nammude  operational area  districts families Lakhs 
Veettumuttathu         

Family farming Shreyas  2010 6 42000 850 
 operational area  districts  families Lakhs    

Farmers’ day  Shreyas 1996 6 42000 40 
observation operational area onwards districts  families   Lakhs    

Agriculture seminars Shreyas  1995 6 42000 35 
 operational area onwards districts  families Lakhs    

Agriculture Exhibitions Shreyas  1995 6  65 
 operational area onwards districts   Lakhs    

Community college Shreyas  2014 Wayanad,  22 30 
   Kozhikode  families Lakhs 
   and Kannur       

Facilitating Agricultural Wayanad district 2000-07 4 800 22 
Regeneration Measures    Panchayaths  families Lakhs 
[FARM]      

Centralized Nursery Shreyas  1996 -99 6  32000 12 
   districts families Lakhs    

PTD in Pepper Shreyas  2000-07 2  GPs in 35 35 
 operational area  Wayanad Dist   families Lakhs    

Bio control lab Shreyas  2005 6 districts  12000  5 
    families Lakhs    

Soil test lab Shreyas  2005 6 districts  9865  5 
    families Lakhs    

Shreyas farm Shreyas- Nambiarkunnu 1986 -----  10  
     Crores
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Main Results/Impacts/Achievements of the Programs/Projects (SHREYAS)

Enhance Productivity and Production 
Model farm villages
Farmers familiarized new initiatives in farming sector & farm machineries and farm inputs 
Food Security 
Ensured food security and availability of safe food
Reduced the over dependency on external market for food
Self reliance in vegetables and tubers
Livelihood and Income Generation of Farmers 
Improved production and productivity of farms
Ensured better price for farm products 
Promotion of Traditional/Endangered Varieties – bio-diversity
Promoted herbal medicines & Preserved endangered species
Tribal Development through Farming 
Cash crops cultivation by Tribals
Value addition and Marketing of Products 
Well trained in Food processing from RARS
Middle persons were excluded in marketing 
Platform to exhibit & sale the products locally
Promotion of Organic Farming 
Framers started to practice organic farming & Applied bio inputs
Farmers familiarized new initiatives in Pepper cultivation & bio pest  control agents for pepper
Ensured the timely availability of Trichoderma with good quality at an affordable price
Forming and Strengthening Farmers Groups 
Platform to share the problems of farmers
Recognition for the farmers
Sustainable Farming Practices 
Protected Vegetation & conservation of nature
Promoted multi crops & diversified crops
Conserved water & Bio mass
Soil test facility for the farmers at affordable rate & result in time
Promoted Farmers’ Research 
Promoted family farming
Exhibited traditional practices in farming sector
Establishment of Model farm where farmers visit and study about farming practices
Production/Supply of Farm Inputs 
Well trained nursery raising from RARS
Ensured the timely availability of quality planting materials   
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24. MSSS, TRIVANDRUM
(1) (2) (3) (4) (5) (6)    

Haritha project  Trivandrum and  2010 to  500 ha 250 
 Kollam Districts till date  families

Main Results/Impacts/Achievements of the Programs/Projects (MSSS)

Promoted cultivation in barren lands 
Mobilized farmers for group farming  
Enhanced capacities of farmers 
Established linkages with other agencies/programs 
Monitored practices and results of the Program   

Main Results/Impacts/Achievements of the Programs/Projects (QSSS)

Sustainable income & Economic stability
Alternative income for the family
Sustainable development of families  

25. QSSS, KOLLAM
(1) (2) (3) (4) (5) (6)    

Paddy cultivation Mavelikara 1995  25 52 12.5 lakhs/ 
  onwards acres families  year    

Tapioca cultivation Chittumala and  1995 5 100 7 
 Kadavoor onwards  acres  families lakhs    

Organic Farming Thrikadavoor 1998  7 acres  210 10 
  onwards  families  lakhs    

Muringa culturing SHREYAS and  1999 2 acres  20 9  
 Chavara south  onwards  families   lakhs    

Poultry (Duck & Hen) Sakthikulangara  1997 18 acres  500 25 
 and Neendakara. onwards     families lakhs

Animal Husbandry  SHREYAS, 2000 15 acres 500 20 
(Buffalo) Puttenthuruthu  onwards  families lakhs 
 and Ayathil 
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The DSSS together have covered more than 
6,94,493 Families in all 14 districts of the State 
exclusively through 158 projects during the last 
20 years. Presentation of the main agriculture-
related projects of the DSSS and the results of 
the same indicates the following findings: 
 DSSS vary in terms of number of 

agriculture related projects, number and 
type of activities, area and participants/
beneficiaries covered.  These variations 
may also be due to the specific needs and 
opportunities of the people of working 
areas. 

	Almost all agriculture activities of the DSSS 
were focused on the families of the small 
farmers;

	Most of the activities were based on the 
families, with a few communities and DSSS 
based activities for providing common 
facilities and support systems to the 
primary beneficiaries (small famers).

 Most of the projects sought and obtained 
financial support from outside including 
government agencies; 

 Self-promotion and initiatives (without 
external funding) is on the increase;

 Formation and strengthening of community-
based organizations of farmers and women 
are on the increase and hope to provide 
continuity of the Projects beyond the 
project period.  

 Innovative approaches and practices are 
observed and found to be on the increase 
– with emergence of innovative projects in 
the later years.

 Linkages with government agencies, 
especially the Grama Panchayaths and 
special programs of the Government are on 
the increase. 

 Most Projects are focused on increasing 
production through improved practices, 
even though post-production initiatives like 

value-addition, processing, marketing etc. 
are on the increase. 

 There is growing awareness and introduction 
of practices for safe food production through 
organic farming. 

 Most DSSS are found to be capacitating 
themselves to address the growing needs 
of the farmers of their area and other 
challenges. 

 Integration of the farming activities 
with declared sustainable development 
objectives – reduction of poverty and 
hunger, providing safe and nutritious 
food, health promotion, environmental 
protection, sustainable management of 
natural resources, inclusive development 
by enabling participation of the weaker 
like women, tribes and small farmers, are 
observed.   

On the other hand, the following challenges 
need to be addressed immediately to have 
greater impacts for the Programs in future:
(a) Establish effective monitoring, evaluating 

and learning (MEL) systems in the 
Agricultural Projects and at the DSSS 
levels;

(b) Identify, document and share best practices 
and key learning in of the Projects;

(c) Introduce more innovative approaches 
and practices in at all stages – production, 
processing, marketing, etc.  

(d) Identify specific roles of the DSSS in 
agriculture and improve capacities 
accordingly; 

(e) Think and act beyond the Project framework 
– to ensure sustainability of initiatives and 
results of the Projects.

(f) Integrate farming with other economic 
activities; and

(g) Influence government policies and 
approaches in agriculture by sharing 
experiences and lessons. 

SUMMARY AND CONCLUSIONS



DhaariNAgricultural & Animal Husbandry Interventions of Diocesan Social Service Societies in Kerala for the last decade. 71

INTRODUCTION
Technological change for sustainable agriculture is still 
vitally important throughout the world. Innovation does 
involve more than a change from one well-established 
way of doing things to another well-established 
practice. Innovation in agriculture revolution helps the 
farmers or growers to be more productive, efficient 
and profitable. Agriculture innovations of DSSS are the 
result of the long experience and learning on hand of 
both the partner farmers and technicians or personnel 
of DSSS involved in such programs. These are lessons 
for other farmers and organizations who hand hold 
farmers and agriculture laborers towards a brighter 
tomorrow.

In this section seven innovations by six DSSS 
are presented briefly. These innovations are of 
technical (practice) and social/institutional types in 
terms of main focus, even though both are related. 
Improvements/changes in practice is often not possible 
(and sustainable) without the required changes in the 
systems. The seven cases presented below may be 
treated as examples only even though there are so 
many other innovations of technical and institutional 
nature initiated by the DSSS.

AGRICULTURE INNOVATIONS OF  
DIOCESAN SOCIAL SERVICE 

SOCIETIES

CHAPTER III
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INTRODUCTION
Wayanad Social Service Society (WSSS), 
Mananthavady, initiated and managing a 
collective programme for promoting organic 
agriculture involving around 10,000 small 
farmers, government agencies and consumers 
within and outside the country in compliance 
with the international organic standards since 
the year 2000.As part of the programme it has 
is involved in value addition of organic spices 
produced by, and collected from, the small 
farmers of Wayanad. Value addition of most 
of the products involves innovative methods. 
Pepper is the most important product, in 
terms of quantity, number of farmers involved 
and value. Changing the nature and quality of 
the primary product (black/fresh pepper) into 
white pepper by innovative methods increased 
the value of the primary product and thereby 
benefitted thousands of farmers.

Production of white pepper involves a process 
of changing the black/fresh pepper by removing 
its outer cover without negatively affecting the 
quality. WSSS is commercial producing white 
pepper by using bacterial culture method. It can 
produce superior quality white pepper within 
two to three days

What is the innovation?
Changing black/fresh pepper into white pepper 
can be considered a value-addition process 
fetching more income for the farmers for the 
same quantity. By adopting the innovation 
farmers get more than 40% increase in price 
of pepper. In 2016 WSSS produced 30 MTs of 
white pepper, from the black/pepper collected 
from the farmers by paying premium price. As 
such the farmers get more income for the value 
added product.

WHITE PEPPER PRODUCTION
(Wayanad Social Service Society, Mananthavady)

Why and How was it initiated?
WSSS started it experiments on the production 
of white pepper since 2003 in association with 
National Institute of Interdisciplinary Science 
and Technology (NIIST), Trivandrum of the 
Council of Scientific and Industrial Research 
(CSIR), Government of India. Dr. Manilal, Senior 
Scientist of NIIST, provided the required technical 
guidance in experiments in white pepper 
production. After many experiments/trials and 
spending time, money and efforts WSSS finally 
succeeded in commercial production of white 
pepper from 500 kilograms in 2002 to 25 metric 
ton in the year of 2010.

Who are the Participants?
Farmers are the primary beneficiaries of the 
innovation. WSSS collected the black/fresh 
pepper produced by them by paying premium 
price and converted the product into white 
pepper. It is graded, branded, packed, labeled 
and sold to national and international markets. 
Thus the producer-farmers, facilitating agency 
engaged in value addition (WSSS), and the 
consumers within and outside the country are 
the participants/beneficiaries of the innovation.

Success is defined by the achievement of 
objectives of the innovation. Following indicators 
point to the success of the innovation.
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SUCCESSES – INDICATORS
Increased income for the producer-
farmers:
Pepper producers got around 40% increases 
in value of the primary product of fresh/black 
pepper by converting into white pepper. The 
technical innovation of producing white pepper 
was effectively combined with the social 
innovation of collective learning and action at 
the farmers’ level. The benefits, particularly 
increased income from sale of the product, 
were more equitably distributed among them. 
Thus innovation had both social and economic 
benefits.

Demand (marketability) for valued 
added product:
WSSS could sell the entire quantity of organic 
white pepper, with premium price, in the 
national and international markets. In 2016 the 
quantities of white pepper sold at international 
(exported) and national markets are 45 MTs and 
02MTs respectively. Growing awareness and 
demand for organic and safe food, at national 
and international levels, contributed to growing 
demand for the value-added product.

Increased participation of farmers:
Number of farmers involved in the process of 
white pepper production increased from 315 in 
2010 to 1465 in 2016. Increased participation 

of producer-farmers indicate the increased 
acceptance and adoption of the innovation.

Sustainability of the process of innovation can 
be influenced by the following three important 
factors, which are also inter-related:

Sustainability of the Innovation

Growing demand for the value added product:

It is important to ensure growing demand 
(marketability) of the value added product at 
the national and international levels. There 
is growing concern for organic and safe food; 
however there are also competitions from 
other producers/sellers. WSSS is aware of this 
and taking steps to continuously improve the 
quality of the product and increase accessibility 
to existing and new markets at national and 
internal levels.

Ensure Premium Price for the Producer-
Farmers:
WSSS distributes major portion of the income 
from sales as premium price to the farmer-
producers. As the marketability increases, it will 
be able to adjust the price to ensure premium 
and fair price to the producer-farmers. Increased 
income from the produce sustains the interest 
of the farmers to produce and supply organic 
fresh/black pepper.

Socio-Institutional Innovations:
There are many key-actors involved in the 
value chain of innovation of producing white 
pepper – from the producer-farmers to the 
consumers. WSSS is able to establish an 
efficient and effective system of involving the 
many stakeholders in its organic agriculture 
programme. Required innovations - changes – 
are made regularly at the institutional level to 
ensure continuity of the technical innovations 
at the production, processing and marketing 
stages. Thus constructive combination of the 
technical and social innovations was important 
to ensure sustainability.
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FARM FRIENDS GROUPS
(High Range Development Society, Idukki)

Introduction
Highrange Development Society (HDS) come up 
with a unique farmer’s movement to rejuvenate 
agriculture in Idukki District, Kerala, named 
“FARM FRIENDS GROUPS. It is a companionship 
of farming community to safeguard the farm 
activities. 

Identity of the 
project : 

“FARM FRIENDS GROUPS”  
is a new venture of Highrange 

Development Society to rejuvenate 
agriculture in Idukki District of Kerala. 

There are 25 Farm Friends Groups 
with 524 active members who 
are enthusiastically going for 

professional agriculture 
works. 

Major Objectives:
Rejuvenation of agriculture, 

Mitigation of labour shortage in the 
agriculture sector, 

Income generation of the marginal farmers, 

Promotion of women farmers, 

Conversion of unproductive land into 
productive land, 

Professionalization of agriculture etc.

Uniqueness: 
Farm Friends group consist of 15 to 25 

members

The members are expected to be farmers 

They do farm work in their land 

They are ready to spare a few hours for 
other farmers.  

An elected secretary and a leader will 
coordinate the activities & is responsible for 
finance management, documentation etc. 

A bylaw & few regulations for guiding the 
functioning of the group

Member has a uniform & supposed to come 
in uniform for work

The normal work time is 3 hours per day

The groups are well equipped with tools 
and other required materials.

All the members will be asked to have 
medical insurance.
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Direct Participants  
Likeminded and interested people in a particular 
area come together and form a small group. 
This group may take up any agricultural work 
for a reasonable remuneration fixed from time 
to time. The number of persons will be decided 
on the basis of need. There are 25 Farm Friends 
Groups who are doing better services in the 
agriculture sector. 

The expected number of Farm Friends in each 
group is 15-25 members. The members of the 
group are committed to work for 3 hours and 
have to wear the uniform provided. Each one 
will get a wage of Rs.50/- to Rs. 60/- per hour. 
The selected members were trained in life 
coping skills, modern and profitable farming 

techniques with a view to promote food security 
and to provide a replicable model in the district 
of Idukki to the agrarian society at large. Why 
three hours? It is because they should not be 
mere coolie workers depending only on wage, 
whereas they must do all their household 
duties and agricultural works in their own farm 
land and find a few hours to assist the other 
farmers in their locality which provides them an 
additional income to their family.

Besides the contract work, they hire certain 
areas on lease and cultivate annual crops. Thus 
they assist other farmers by extending their 
service on need, produce quality products for 
the general public and consequently increase 
their income. 

Highrange Development Society 
has 26 “Farm Friends” with 465 
farmers who are dedicated in 
their service. Besides the initial 
training, there are periodical 
trainings and evaluation meetings 
from time to time. 

New project:
The Farm Friends now take up 
a new project in collaboration 
with NABARD called ‘Seed Bank 
Project” in which the seeds 
of different crops like ginger, 
turmeric, elephant yam etc. are 
given to the members free of cost 
and they are supposed to return 
the seeds in the next year so that 
this process may be continued 
in the coming years. This also is 
a motivation to farming the food 
crops largely. 

Farm friends are keen in converting 
fallow land for cultivation. Every 
year they convert at least 100 
acres of land into cultivation of 
annual crops.
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Introduction
The Eco-friendly Integrated Agricultural Development Programme 
initiated by PSSP has many elements of social and technical 
innovations. Social innovations included participation of farmers 
in research, establishment of a facility for enhancing the capacity 
of farmers in doing experiments and learning through the Rural 
Research and Development Centre, and formation and strengthening 
of Farmers Groups to promote collective learning and action, and 
sharing the experiences and lessons in the farming sector with 
others. Technical innovations were mainly relating to eco-friendly 
agricultural practices covering different crops and livestock, and 
use of natural resources at pre-production, production and post-
production stages.

ECO-FRIENDLY INTEGRATED AGRICULTURAL 
DEVELOPMENT PROGRAMME

(People’s Social Service Society, Palakkad)

Marginal farmers are equipped with job skills 
and find regular employment and earning 
income Rs. 4000 to Rs. 5000/- per month in 
their own locality.

Govt. Support increased and Model Agro 
Service Centre entrusted to HDS. 

Recognized 20 farm friends as Farmers Club 
by NABARD.   

Farm Friends Groups will create replicable 
models in sustainable agricultural practices. 

Provide a platform for common and new 
ideas for the improvement of the agriculture.

Promotion of agricultural mechanization

Supply sufficient workers in the agro sector 
with commitment and dedication.

Ensured the reduction of unemployment.

Introduction of women farmers for increased 
family income.

Increase the  production of safe and 
secure food crops (give % increase in the 
productivity)

55 hectares of unproductive lands became 
productive land.                                                                                  

Plot owners support increased.

Key achievements of this innovation:
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Objectives and Approach of the 
Innovations 
Bio-diversity and conservation of natural 
resources were given high priority. The farmer’s 
action groups are directly involved in the 
activities and awareness campaign. Approaches 
for achieving the objectives have been multi-
leveled - empowering individuals, families and 
local communities at different levels. Rural 
research and development centre has been 
established to develop and promote sustainable 
and eco friendly cultivation system to suit the 
need of the modern economy.

Success of the Innovations
The People’s Research and Development Centre 
is working as Service cum Dissemination centre. 
It has initiated the following.

 Promote Research on multifarious 
agricultural activities and develop 
innovative technologies for the sustainable 
development of the farm sector and collect 
document and stores valuable information, 
knowhow and good practices of farmers 

and make them avail to farmers, organize 
farmers meetings and creates chances for 
farmers to share their experiences as part 
of agriculture research and extension;

 Demonstrate the eco friendly cultivation 
practices; and

 Collect and distributes good quality 
agriculture inputs to suit the needs of 
farmers.

By disciplining the style of cultivation, the people 
we developed real model villages. The Bio Village 
programme seeks to promote sustainable 
development by identifying technological and 
institutional interventions ensuring economic 
viability, ecological compatibility and social 
equity.

Marketing outlet for the sale of organic products 
collected from the affiliated farm clubs. The 
marketing centers are propagating the usage 
of organic product and avoid middle level

exploitation. An agricultural exhibition was 
organized, at the central part of the district, with 
the objective of “Green Growth in Agriculture 
through Attitude, Skill and Knowledge”.

ONE PADDY ONE FISH
(Changanacherry Social Service Society, Changanacherry)

Background
Kuttanadu is one of the major geographical areas of CHASS.  It is a water 
logged area below sea level up to two meters.  The major income source of 
the people are from paddy cultivation and secondly from coconut.  A good 
number of paddy fields are utilized for double cropping.  The continued paddy 
cultivation resulted in the decrease of annual crop production and increased 
pest attacks.  So many farmers withdrawn from paddy cultivation and kept 
the land idle.  It negatively affected the economic situation of the entire 
society- the farmers as well as the agriculture laborers.  
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The innovation – Farming System
CHASS initiated discussions with the farmers 
and technical experts from agriculture and allied 
departments in 1975-85 to address the problem 
of low income of farmers due to cultivation of 
single crop of paddy and keeping the wetlands 
barren for the remaining period. As a result of 
the interactions it was collectively agreed to 
initiate the experiment of One Paddy and One 
Fish Scheme.   The innovation is in the farming 
system with one crop of paddy followed by 
rearing fish in the same wetland plot for the 
remaining periods of the year. 

Success of the innovation 
The experiment of cultivation of one crop of 
paddy followed by rearing of fish in the same 
plot for the remaining period of the year was 
found to be successful, and therefore acceptable 
to the farmers, for the following reasons: 

Introduction 
Small farmers were resource poor and therefore had limited 
opportunities to enhance their income from farm related activities.   
Limited income and resources were the major constraints for them 
to ensure food (nutritional) security for the family members.  TSSS, 
therefore, explored possibilities to address the above limitations.  
Small scale bee-keeping was found, and selected as an activity, in 
consultation with the farmers to partially supplement their incomes 
and nutritional requirements. 

1. Increased yield of paddy as a result of the  
increased fertility of the plot  due to fish 
farming; 

2. Increased resistance of rice against pest and 
viral attacks. 

3. Increased income of the farmers due to 
additional income from sale of fish.

4. Increased nutritional security of the 
farmers due to increased availability and 
consumption of fish.  

Sustainable use of the wetland 
resources. . 
After assessing the merits of this farming 
practice, the experts from the Agricultural 
department also recommended this practice as 
sustainable for the farming system in Kuttandu 
region.  Due to the above observed and 
experienced success many farmers has adopted 
and continuing the practice.  

 PANNIYUR SMALL BEE-KEEPING
(Tellicherry Social Service Society, Thalasserry)
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The innovation 
Innovation was focusing on 
the activity (bee-keeping), 
its size (small-scale) and 
the practice (efficient ways 
of managing the activity). It 
began as a mission to pop-
ularize beekeeping in their 
village through demonstra-
tions.  Farmers were trained 
in apiculture by qualified 
trainers, highlighting also 
the viability of apiculture in 
the village. Boxes, net and 
bees were supplied by TSSS 
to the participant farmers.  
Farmers were given continu-
ous training in handling the 
bees to extracting the honey 

Positive outcomes of the 
innovation 
At present 60 bee-keeping units 
are being set up in the village with 
the support of TSSS. The 20 field 
training masters spend 12 months 
on the field, teaching the farmers 
everything about bee-keeping.  Every 
participant farmer was given two to 
four boxes of bees with around 30 
to 40 thousand bees in each box The 
activity was found to be manageable 
by the family members, productive, 
cost effective and income generating.   
We found that 75 per cent of the 
honey consumed in the village 
thereby enhancing the nutritional 
status of the villagers.  The activity, 
as a model, is well-integrated with 
the small scale farming system of the 
farmers and therefore sustainable in 
the long run. 

hygienically and maintaining them in the monsoons.  As 
the bees sustain themselves, there is no need to pay ex-
tra attention on their upkeep and only minor cleaning of 
boxes is required.  
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Introduction 
Poultry rearing in sheds are major sources of pollution in Kerala.  In addition to 
foul smell and dust coming out of the sheds, the droppings and other wastes from 
the sheds are dumped in public places, particularly fresh water bodies causing 
health hazards to the people. Efficient management of the poultry waste had to be 
introduced to address the problem. 

 POLLUTION FREE POULTRY FARM 
(Shreyas, Bathery)

The innovation 
Pollution Free Poultry Farm (PFPF) is a natural 
farming method of rearing chicken in an organic 
system. One of the distinct advantages of this 
innovative system is that it does away with the 
pesky smell that normally surrounds poultry 
farms. The floor of the shed is filled with soil, 
rice husk, rice bran, anthill soil, charcoal, oriental 
herbal nutrients (OHN), fish amino acids (FAA), 
fermented fruit juice (FFJ), indigenous micro 
organisms (IMO) and lactic acid bacteria (LAB). 
Different ingredients required a 450-square 
feet bed is as follows:

Red soil : 4500 Kg  
  (10 Kg per square feet)

Chicks : 100 numbers 

Rice husk : 90 Kilogram  
  (200 gram per square feet)

Charcoal : 4.5 Kilogram  
  (10 gram per square feet)

Anthill soil : 90 Kilogram 
  (200 gram per square feet)

Rice bran : 45 Kilogram  
  (100 gram per square feet)

Paddy straw : 45 Kilogram  
  (100 gram per square feet)

Milk : 500 milliliters

Rice washed water : 1.5 litres

Fruits : 500 gram

Jaggery : 1.5 Kilogram 

Ginger : 500 gram

Fish : 500 gram

Half cooked rice : 1 Kilogram

Positive outcomes of the 
innovation 

In PFPF, birds are kept in houses which 
have sufficient space and natural heating, 
fresh water, and natural feeds. For the poor 
households PFPF can be very useful in terms 
of supply of chicken and manure for crops. The 
organic floor composition ensures that birds will 
get part of their feed from the floor itself. The 
composite floor bed is designed to absorb bird 
droppings and thus stop formation of foul smell 
on the floor. The organic floor bed eventually 

becomes very good manure
The agricultural by-products can be used as 
chicken feed in order to have inter-dependency 
in humans, animals and crops.  Chicken housing 
should have a soil bed as the first layer as birds 
normally prefer soil surfaces. Soil bed, which 
has great temperature control properties, will 
ensure that no artificial temperature control 
will be needed. It is important to intensify 
microorganisms on the floor for ensuring that 
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CONCLUSION 
Innovations in Agriculture of the DSSS 
were found to be mostly farmer-led and 
participatory and related to both approaches 
and practices. Innovations were again of 
social, organizational and/or technical nature. 
Participatory and farmer-led innovations were 
mostly of group-based and collective nature. 
The driving factors of the innovations were 
many. 

Enhancing efficiency (in terms of resource use 
and cost); 

Effectiveness (in terms of productivity, 
production);

Income and profitability; and sustainability 
(in terms of continuity with efficiency and 
effectiveness) were the major driving factors. 

There were also innovations in agriculture 
and animal husbandry which were based/
conducted at the DSSS’ level and therefore not 
fully participatory and farmer-led. However, 
most of these DSSS-based innovations were 

experiments initiated based on identified 
problems and needs of the resource poor 
farmers of the area.  The DSSS were releasing 
the successful innovations to the farmers for 
adoption at their levels.

Innovation is a process, involving changes. 
Positive changes cannot take place without 
learning.  Farmer-led/participatory innovations 
is process oriented and continuous; strongly 
depend on, and positively influenced by, the 
collective knowledge and learning of the 
farmers.  Farmers Clubs and Community Based 
Organizations of the DSSS acted as collective 
bodies enabling the farmer-members to learn 
together, complementing knowledge, skills 
and other resources of the members, and 
initiate collective action to address commonly 
identified problems. 

DSSS, as initiators and facilitators of 
innovations in agriculture, need to continuously 
monitor and evaluate the processes and 
results of the innovations taking place at 
the levels of DSSS and Farmers. The rate 
and extent of diffusion of an innovation 
– the number of farmers adopting the 
innovation - is the most important indicator 
of the ‘success’ of an innovation.  Most of the 
presented innovations were widely applied by 
the farmers and therefore can be considered 
successful. However, even though farmers 
in Kerala are good in adopting ‘successes’ it 
would be important to educate them on the 
risks of the adopting blindly  a successful 
innovation of another area, without proper 
assessment of their own local conditions.   
Innovations suitable in a particular area, 
for a particular crop or animal or group of 
farmers, and at a particular time may not be 
successful in another condition/time.  DSSS 
initiating and managing the innovations may 
therefore properly evaluate and document 
the processes, experiences, results and key 
learning of the same for wider diffusion and 
learning.

the bird droppings are broken down quickly. 
The primary reason for the smell is droppings 
of birds. When the droppings are composted 
quickly, the smell in the chicken house also 
reduces. The droppings need not be removed 
unless for the purpose of making compost. The 
chicken feed on the fermented products off 
their droppings, so taking out all droppings may 
affect birds negatively as it will lead to feed 
shortage. The floor of the shed for birds serves 
as feed producer, fertilizer factory and waste 
treatment plant, all rolled into one. Drinking 
water is supplied to the birds with perforated 
pipes.  

This method on one hand ensures healthy 
growth of birds while on the other provides 
quality compost from the bed. With this method, 
landless and smallholders can earn incomes 
from poultry activities and compost sale. 
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Small farmers constitute the major segment 
of the stakeholders of the Diocesan Social 
Service Societies [DSSS] in Kerala. Facilitating 
agriculture and allied activities comprises 
the significant part of the developmental 
interventions of DSSS and has made 
noteworthy contributions in this sector. 
Capacity building and workshops were always 
part of every development process undertaken 
by DSSS and trainings process on the subject 
has occupied more than 20% of the total 
efforts of DSSS.  

Capacity building by the DSSS was mainly 
in the form of Training Programs for the 
members and leaders of the DSSS, their 
village level organizations and for the farmers 
themselves.   Number of trainings conducted 
by each DSSS and the number of participants 

CAPACITY BUILDING 
PROGRAM

CHAPTER IV

of the trainings are presented in the following 
graph.  79,826 Trainings events were organized 
on 37 different topics, by the DSSS, attended 
by 21, 09,142 participants during the period 
from 2006 to 2016 as presented in the table 
below.  Even though there may be many cases 
of multiple-participation by individual trainers 
in the trainings, the number of events and 
the participants are very large and should 
have contributed significantly in improving 
the capacities.   The magnitude of training 
programs truly reflect the importance given 
by the DSSS in capacity building; at the 
same it also reflects the enormous quantity 
of resources (human, financial, physical, time) 
used for these trainings. The graph and table 
below depict the volume of trainings by each 
DSSS and the topics of trainings.
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IV.a. DSSS wise data on capacity building
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IV.b. Subject wise data of capacity building programs in Agriculture 
& Animal Husbandry undertaken by Diocesan Social Service 
Societies (years 2006 - 2016)

Topics of trainings                   Total No. of
 Program Participants

Organic Farming General 18751 548543   

Organic Farming Certification 118 12400  

Organic Manure, growth promoters & Pest repellents Preparation 21922 578659   

Mushroom Cultivation & MEDP supported by NABARD 2254 18870   

Crop Management Trainings 1465 83368   

Training on various crops & Floriculture 6769 54393   

Various Farming methods , Mechanization  of trainings 1382 72754   

Food  Safety ‘Arogyabodhini’& Seasonal Changes and agriculture 395 9900   

Medicinal Plants Conservation 394 25238   

Kitchen Garden promotion / Homestead vegetable cultivation 400 22615   

Vegetable & fruits Processing, Value addition & Marketing  257 7767   

Organic Agriculture and Diary & Fodder farming 196 4817   

Agro forestry,  seeds conservation and nursery management 136 8452   

Honey / Bee keeping & Silk worm 69 1403

Friends of Coconut Tree Training& Neera tapping 69 1105

Agriculture schemes / Interface Program with Govt. Dept.  40 2754

Bouquet  making training 20 500

Soil testing & Integrated pest management  16 815   
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Conclusion 
The topics of trainings, number of events and participants, clearly reflect the importance 
given by the DSSS on capacity building of the staff, community leaders and participant 
beneficiaries.  DSSS may reflect and evaluate whether the training programs were 
efficient (in terms of use of resources), effective (in terms of producing the right 
results), and equitable (trainings to more participants).   It would be better to formulate 
well-defined and realistic approaches and strategies for ‘Human and Institution 
Development (HID)’ for each DSSS based on their organizational needs/objectives 
and capacity gaps of the institution and the human resources.   Training programs 
can be based on these HID approaches and strategies. Realistic HID approaches and 
strategies may take into account the internal and external institutional contexts, 
the possibilities and constraints of the development sector, existing at present and 
expected in future.  It is also important to look beyond ‘trainings’ as a strategy for HID, 
as there may be many other strategies to enhance capacities. 

Bio Intensive Gardens & Nutrition garden 1826 56216   

Development of indigenous high variety seedlings 25 500

Livestock Management Training Program & Animal husbandry based IGP   413 109922

Goat Rearing [Malabar goat breeding by TSSS, Shreyas & MSSS] 2098 72786

Poultry Management/ System of Poultry keeping  & PFPF 5597 119925

Rabbit Rearing 4137 40710

Feed preparation and fodder 420 20831

Cow & Calf  Rearing  1653 101091

Quill Rearing [Japanese] / Housing 172 7120

Pig rearing 204 9029

Aqua culture , Prawn & Clam culture  745   20801

Beekeeping Training 6323 33648

Meat Processing, Value  addition & Marketing Linkages 546 2270

Livestock insurance 316 22115

Breeding  & Disease /Prevention 454 26178

Housing requirement 87 3912

Natural hatching of eggs 78 3890

Marketing and economics of poultry 79 3845

Total  79826 2109142 



SUCCESS STORIES OF 
DIOCESAN SOCIAL SERVICE 
SOCITIES IN AGRICULTURE 
AND ANIMAL HUSBANDRY 

CHAPTER V

INTRODUCTION
Consistent and long term involvement of the DSSS in the 
Agricultural Sector of Kerala, in response to the problems and 
needs of the small farmers, generated many success stories.   
Most of the success stories are not documented and shared.  
So in this section some of these success stories are presented.   
Success stories were of (a) Producer Companies of Farmers; (b) 
Unique Interventions; and (c) Agriculture Fares. 
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A. Farmer producer Companies initiated by DSSS

Introduction/ Background
Availability and accessibility of quality inputs/
resources at the right time is essential for the 
resource poor small farmers to take up and 
continue farm related activities efficiently. 
Finance capital is the major input.  As most of 
the small producers have no savings of their 
own, they require financial credit for purchase 
of essential inputs for farm related activities.   

People’s Service Society Palakkad,  promoted 
Joint Liability Groups (JLGs) of Farmers, with 
the support of NABARD Kerala, to facilitate 
easy finance at bare minimum interest from 
nationalized banks to leverage the prime input 
supply. Each of these JLGs has four to seven 
members.  Around two thousand farmers in 
Palakkad district availed the easy access credit 
facility for JLGs through PSSP till March 2016. 

Formation of the POLIMA Farmers 
Producer Company 
Collectivization of producers, federated 
farmers of JLGs, into producer companies 
has emerged as one of the most effective 
methodology to address the many challenges 
of agriculture. Department of Agriculture and 
Cooperation, Ministry of Agriculture, Govt. of 
India has identified farmer producer company 
registered under the special provisions of 
the Companies Act, 1956  and amended 
companies act 2013 as the most appropriate 
institutional form to mobilize farmers and 
build their capacity to collectively leverage 
their production and marketing strengths. 
Under the impetus from the policy initiatives 
of Government of India and NABARD, People’s 

 VISION of POLIMA 
To build a prosperous and 

sustainable agriculture 
sector by promoting and 

supporting member-owned 
producer Company, that 

enable farmers to enhance 
productivity through efficient, 
cost-effective and sustainable 

resource use and realize 
higher returns for their 

produce, through collective 
action supported by the 

government.

OBJECTIVES of POLIMA 
The primary objective of 
mobilizing farmers into 

member-owned producer 
company is to enhance 

production, productivity and 
profitability of agriculturists, 
especially small farmers in 

the district

A.1. POLIMA - Farmers’ Producer Company Limited
(PSSP, Palakkad)

Service Society Palakkad is working as POPI 
(Producer company promoting institute) 
promoted POLIMA Farmers Producer Company 
in Palakkad district and registered on 3rd 
November 2016. 
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Organizational Structure of POLIMA 
Ten farmer members 
of the director board 
representing different 
regions of the district 
are monitoring the 
day to day activities 
of the company. The 
registered office 
of the company at 
Sanjoe tower opened 
in December 2016. A 
CEO and clerical staff 
is appointed to look 
after the promotion 
and office matters 
of the company. The 
company wishes to organize 500 farmers in 
jackfruit production and 500 farmers in banana 
cultivation. Additional micro interventions like 
Goat rearing meli-poni culture (stingless bee) 
passion fruit cultivation and trading support 
in mango arecanut and coconut etc are in the 
pipeline. 

Approach and Strategies of POLIMA 
The participant farmers 
will be given the 
necessary support to 
identify appropriate 
crops relevant to their 
context, provided 
access to modern 
technology through 
c o m m u n i t y - b a s e d 
processes. Farmers 
will be organized into 
small neighborhood 
informal groups known 
as clusters which 
would be supported 
under the programme 
to form associations/
organizations relevant 

to their context including confederating them 
into FPOs for improved input and output 
market access as well as negotiating power. 
Input supply and buy back of produces are the 
main concerns of the company. The company 
assured Cold storage facility and outsourcing 
of jackfruit processing for the coming season 
to make an entry in the market.
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Successes –  
Positive outcomes 
The first nine months of the 
company was utilized for 
the cluster formations and 
membership mobilizations. 
Market survey and micro trade 
links have started in mango 
and jack fruit. The company 
wishes to plant 5000 Jack 
tree in 2017 with 200 farmers 
as Jack tree growers. Primary 
training to meliponi culture and 
passion fruit farming organized 
and 150 farmers joined in the 
segment. POLIMA FPC ltd is 
bulk deal of Inputs and provide 
better income to farmers and 
a sustainable organizational 
structure to manage the 
interventions. The POLIMA FPC 
ltd s marching forward…..

A.2 & 3. Farmer Producer Companies at Idukki 
(Highrange Development Society-Idukki)

Introduction and Background 
HDS Idukki promoted two Farmer Producer 
Companies “Green Idukki Producer Company” 
and “Idukki Spices Producer Company”, at 
Idukki in collaboration with NABARD. The 
society is acting as the promoting agency to 
handhold the company in the initial stages.  

Both the companies have their own bylaw and 
registered office for coordinating the activities. 
The ownership of the company vests solely on 
the shareholders who are farmers and the 
profit is shared among them. 

The number of shareholders in the Green 
Idukki Producer Company and the Idukki 
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Idukki Spices Producer Company:
The Idukki Spices Producer Company with 300 share holders is organized with a purpose to market 
different spices products of the farmers with maximum prices. The company has already started 
two marketing outlets and collects the products giving maximum prices and the profit will be shared 
among the shareholders. So the farmers get maximum price for their products.  The company is 
planning to have more outlets in different parts of the Highrange. The company attended three 
trade fairs in Mumbai, Hyderabad and Palakkad.   

SUCCESSES – OUTCOMES

Green Idukki Producer 
Company:
The company sold 2400 kg dried 
Jackfruit and at present it keeps 
1100 kg dried Jackfruit as stock. 
The board of directors attended 
3 trainings, 3 Jackfruit fests 
and made 3 exposure visits. The 
company gave new expectations 
to the farmers as Jackfruits which 
were largely not used before, 
are now sold with a reasonable 
price. This venture also provides 
organic and safe food products to 
the society. 

Legal documents of  
the companies:

Certificate of incorporation    Health Card
Panchayath’s licence    PAN    FSSAI
Udyog Adhar    Bank account    TAN   

TIN    VAT    GST    Exporting Licence.

Objectives
Green Idukki Producer Company:

Main Service: Value addition to Jackfruit 

212 shareholders 

Production centre is at Mavady, 
Nedumkandam

Spices Producer Company are 212 and 300 respectively. There is separate board of directors with 
15 members in each company.  Boards of directors are elected from among, and by, the share 
holders and the chairman and secretary are elected from the board of directors. Besides the board 
of directors there is a Chief Executive Officer to manage the day-to-day activities of the company 
including marketing of the products. 
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from its members. The member farmers grow 
verities of vegetables and few members are 
also engaged pisciculture.  

Kadalora Farmers Producer Company Limited 
has its office attached to the ADC & SW 
Society central office at Alappuzha. 

Marketing Strategy 
Kadalora Farmers Producer Company has an 
open market at Mararikkulam Junction on 

Kadalora Farmers Producer Company Limited 
promoted by ADC & SW Society, Alappuzha was 
registered in 2016 under Companies Act 2013 is 
supported by NABARD. The CIN of the company 
is U01110KL2016PTC046043.  The Kadalora 
Farmers Producer Company has 10 member 
director board and 52 farmers from 7 villages- 
Punnappra, Thumboly, Kattur, Mararikkulam, 
Thayikkal, Arthunkal and Pallikkathodu in 
Alappuzha Dist. as its members The Farmers 
Producer Company has Rs. 155,000/- as share 

A.4. Kadalora Farmers Producer Company Limited- 
        ADC &SW Society, Alappuzha
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B. Unique  Interventions of DSSS

B. 1. Jackfruit Mission of PSSP, Palakkad 

every Saturday where 
they sell the organic 
vegetables and fish. 
A percentage of the 
profit is transferred 
to the Company’s 
share capital. During 
last Onam season the 
company organized a 
two days farm fest at 
St. Augustian School 
ground, Mararikkulam. 

Other Activities 
The Kadalora Farmers 
Producer Company 
conducted awareness 
program in the 
neighbouring villages to propagate the 
message of bringing back the farming culture, 
cultivating and consuming organic vegetables. 

Seeds and seedlings of vegetables are also 
distributed among the people to promote 
backyards organic vegetable farming in the 
households.

Jack fruit the contemned Fruit 
Packs of processed jackfruit in a cotton bag 
on shoulder, Enduring the jocks and laughs 
of the officials and public, James P Mathew 
hailing from Irumbakachola of Palakkad 
district roaming through the Government Agri 
related departments toiled for seven years to 
take jackfruit uplifted from orchard surplus to 
common food basket of Malayalees. The torch 
bearer of Jackfruit processing in Kerala shared 
the idea with the Executive Secretary of 
People’s Service Society Palakkad(PSSP)and 
assured full support for the establishment of 
jackfruit processing units in the district.  PSSP, 
pioneer of many novel agri interventions took 

it as a challenge and the Jackfruit Mission 
project rolled out from the Diocesan NGO from 
2013 onwards.

Farmyard Irritation to Dining Table 
As the first phase activity the project procured, 
processed and marketed packed value added 
products of Jackfruit utilizing 1.6 lakh of jack 
fruits through the networked and federated 
activities of the project. This much value 
addition regained a certain part of the wasted 
wealth as a  supplementary income to the 
farmers, direct employment to the workers of 
the processing unit indirect employment and 
income to the workers at the different levels 
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of plucking, procurement, transportation, farm 
level semi processing, regional processing 
centre and at central marketing unit.  This 
integrated approach helped to complement 
and supplement the livelihood of the rural 
people of the area.

The central processing unit further made some 
25 value added ready to cook and ready to eat 
products from the processed bulb and seed. 
The UPNRM project supported this final value 
addition and marketing of jackfruit products. 
The first ever packed form of Ready to Cook 
mature jackfruit entered the Indian market 
in this project. Jaxo 
100, the  brand name 
of jackfruit products of 
PSSP find its place in 
many common recipes 
of Malayaleesas an 
alternate to staple food  
like   chakka puzhukku, 
puttupodi, Uppuma, 
Biriyani chappathy 
mix, chutney powder, 
pickles etc.

Economic Output
Farmers obtained a reasonable prize @ Rs.60/
fruit. Employment to 120 women in four RPUs 
on semi processing for four to Six months 
added a lucrative support to their families. 
25 tree climbing SC/ST men with @Rs.700/- 
before 12 noon in plucking season was a 
bonus income attributed. Male employees 
in RPUs (Five members each) and 7 skilled 
Professionals in Central Unit round the year 
contributed a better graph to the outcome 
data of the UPNRM Project.

GOVERNMENT SUPPORT 
Four Regional processing units of the UPNRM project supported by 
Small Farmers Agri- Business Consortium (SFAC) and Rashtriya Krishi 
Vikas Yojana (RKVY) in different regions of Palakkad district owned 
and operated by Farmers assured the participatory involvement of 
the farmers as well as the direct sourcing of the Fruit. Semi processing 
women group and sourcing and plucking farmers complemented the 
leverage of the processing at regional level. The Buyback assurance 
of the processed bulb and seed   by PSSP in the Central Processing 
Unit supported By NABARD Kerala as UPNRM (Umbrella Project for 
Natural resource Management) provided the backbone support to the 
Regional Processing units. 
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Social Outcome 
Jack trees with thirty fruits generated Rs.1800/- to a farmer, 
accelerated Jack tree planting in the region and cutting of 
trees got minimized. A movement of Jack tree planting in 
the region is slowly evolving as lot of ill kept arable areas 
converted to Jack tree gardens. Natural resources- Air, 
Water and Soil will be enriched due to this movement and 
the intrinsic value as well as the monetary benefit to the 
local region as a bonus of this project implementation

Apprised of the intervention of PSSP in Jackfruit 
processing seven value addition units have established in 
Kerala. The nutritional benefits of jackfruit stand as the 
whistle blower in the pro health market. A movement for 
increased consumption of Jackfruit as safe food started in 
south India and The Right Hand of The Catholic Diocese of 
Palakkad, PSSP   stood as the pioneer in the arena. 

B.2. Thenginte Changaathymar (Friends of Coconut Tree) -  
       Mobile Coconut Clinic - of KSSS Kottayam 

The coconut is a benevolent tree, a nature’s gift 
to mankind, as it is a source of food, beverage, 
oilseed, fibers, timber, and health products 
and also associated with mystery and omen 
in the life of people. The coconut tree provides 
clothing utensils and dwellings, therefore, is an 
important source of earning livelihood to the 
people of coconut growing states, especially in 
the coastal areas. The coconut tree therefore, 
is eulogized, reverently as “Kalpavruksha” or 

tree of life by the people. Kerala, the land 
of kera or coconut, is described as a never-
ending array of coconut palms. Even so the 
case, there has been a drastic decline in the 
production of coconuts and coconut farming 
in the state. There are a number of reasons 
contributing to this current scenario chief 
among which are the prevalence of root wilt 
disease, high plantation density, small size 
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coconut experts who are 
skilled in cleaning, plucking 
coconuts, treatment of 
coconut diseases and 
equipped with knowledge to 
disseminate and train clients 
in coconut farming and linking 
them with schemes and 
opportunities for enhancing 
income received through 
coconut farming. 

The service of the team is 
available at a mobile phone 
number and travels to the 
site of service requirement 
by Omni van and renders 
services after studying the 
problem and analyzing the 
various options available. The 

mobile coconut clinic members earn on an 
average Rupees One thousand per day.

holdings and lack of integrated 
approach for development 
of coconut industry in earlier 
decades.

Kottayam Social Service 
Society launched a Mobile 
Coconut Clinic in tie-up with the 
Coconut Development Board in 
2012 as an Environment Day gift 
of KSSS to Farmers, especially 
Coconut Farmers in Kerala 
as part of coconut promotion 
programme. The clinic aims to 
help the coconut farmers and 
coconut climbers by connecting 
them with one another. 
The mobile coconut clinic 
initiated with the participation 
of successful trainees of 
Changaathykootam (Friends of 
Coconut Tree Training) batches. 
The Clinic caters to the various 
needs of coconut farmers 
related to healthy growing of 
the coconut trees. 

The team consists of twelve 
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B.3. Prakruthy Mixed Farm School, Kottanelloor 
       (Social Action Forum Irinjalakuda – SAFI)   
        (Approved by the Department of Animal Husbandry, Govt. of Kerala)

Introduction
Prakruthy Mixed Farm School, Kottanelloor 
is an initiative of Social Action Forum 
Irinjalakuda (SAFI) Irinjalakuda diocese. This 
is functioning as a Centre for Research and 
Training in organic farming with the objective 
of propagating organic methods of farming for 
revitalizing the agricultural sector. The official 
inauguration of the centre was on 17th February 
2004.  Prakruthy Demonstration Centre and 
Agricultural Nursery – A central demonstration 

Farm, agricultural Nursery and training centre 
have been developed in two hectares of 
land at Kottanelloor as Model Farm with all 
relevant plant diversities appropriate to the 
agricultural life of the region and putting in 
application the most suited organic farming 
methods including soil, water and biomass 
management system. Prakruthi Agriculture 
Nursery is committed to protect the nature 
and to promote agriculture without inflicting 

any harm to the environment. The 
centre has healthy collaboration 
with Department of Animal 
Husbandry, Govt. of Kerala, Krishi 
Vijnana Kendram (KVK) Mannuthy, 
Thrissur, Kerala Agriculture 
Univesity, Mannuthy, Thrissur 
and Vegetable & Fruit Promotion 
Council Kerala (VFPCK)
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17-02-2004 Inauguration of “Prakruthy 
“Kottanelloor – Centre for 
Research and Training in organic 
farming

7-05-2005 Govt. recognized as District 
level Nursery (Under AEZ) GO. 
No.9801/03(15B)

21-12-2005 Prakruthy Kottanelloor promoted 
as Govt. Licensed Agricultural 
Nursery -LIC No.27/21-12-2005

2006 Established Mother rabbit 
Rearing Unit

2006 Inauguration of Bio Technology 
Lab

17-12-2009 Inauguration of Diary farm at 
Prakruthy Kottanelloor

31-1-2009 Inauguration of New Agricultural 
Nursery sales Outlet at Pulloor

2010 Established Goat Rearing farm

08-03-2012 Prakruthy Kottanelloor 
promoted as Mixed farm School-
(Order No.D371D371/2012ESTD 
2011-2012DAHO-TCR-08-03-2012)

Mile Stones of Prakruthy Mixed Farm School
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Features and Specialties 
Govt. Approved Agricultural Nursery

Selected as one of the best agricultural 
Nurseries by Agriculture University Mannuthy 
Thrissur 

Profitable Diary Farm (30 Cows)and cattle 
rearing approved by Kerala Live stock Board 
as District Level Farm School 

Selected as Exhibiting model Farm 
experimenting new innovations by the 
Research Wing 

Agro Clinic& Library for  farmers

Training on organic farming instead of the 
unscientific faming (Agricultural Technology 
Management agency, ATMA)

Agricultural Mother Plant Unit

Farmers Forum &Regular Farmer’s Meetings

Arrange platform for the Gathering of 
Farmers ( Karshakasangamam)

Production and Sales  of Good Variety seeds 
and Seedlings

Promotion of Good agricultural practices & 
Kitchen Garden 

Implemented Horticulture therapy to the 
students of Ashanilayam  Special School 
Kottanelloor

Organic Information centre

Landscaping consultancy

Sale of Ornamental, Herbal, Fruit Bearing , 
Agricultural Plants

Engaged in organic seminars and exposure 
visit for farmers and School & College 
Students

Organic Back Yard Farming

Horticulture Therapy to the Students of 
Ashanilayam Spl. School Kottanelloor

Production and Sales  of  different   types 
of saplings of flower plants, vegetables, fruit 
bearing trees etc

Circulate the instructions from the 
Krishi Bhavan  and Act as a mediator for 
sustainable organic Agricultural Development 

B.4. ORGANIC AGRICULTURE PROGRAM 
       [Wayanad Social Service Society, Manathavady]

Introduction
Wayanad Social Service Society (WSSS) in Wayanad District of Kerala is 
creating model in sustainable agriculture in the state. Wayanad Social Service 
Society is one of the leading organizations to promote organic agriculture and 
Organic agriculture certification programme in Kerala. Starting with the small 
groups of 91 organic farmers in the year 1999, and now the program has been 
extended to 12308 farmers in 390 villages in different parts of Wayanad and 2 
Panchayaths (Cherankod & Nellakkotta) from Nilgiri district, Tamilnadu, covering 
a total area of 9673.533 Hectors; among them 7260 farms with 4939.91 hector 
area, are organic certified and others are in conversion stage. It is the largest 
Small Farmer’s Group Certification Programme in Kerala. 
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Organic certification process
Through organic agriculture WSSS aims to 
promote sustainability of small and marginal 
farmers and their livelihoods sustainable 
and eco-friendly life style and sustainable 
farms. With an integrated approach to the 
entire farming system and with focus on all 
aspects of production, processing and value 
addition and marketing, a new awareness 
and learning is being generated among the 
farming community, enabling them to avail 
the opportunities in the context of a global, 
market-economy even amidst persisting 
agricultural crisis. 

 The organic certification is being done by 
LACON certification agency, accredited 
certification body under APEDA (Agricultural 
& Processed Products Export Development 
Authority), Govt. of India. 

 The organic agriculture production under 
the ICS (Internal Control System) of WSSS 
is in compliance with organic production 
methods as defined by Regulation (EEC) 
No 889/2008 and/or the National Organic 
Program of United States Department 
of Agriculture (USDA), Japan Agriculture 
standard (JAS), and National Program for 
Organic Production (NPOP), Govt. of India.

 Farmers are also certified by Rainforest 
Alliance (RA) certification and Fair Trade 
certification from FLOCERT, Germany.

 All these certifications help our farmers to 
sell their products as premium products 
and they are getting a fair value.

 Procuring organic products from farmers, 
processing and marketing after value 
addition systematically on product basis 
are the activities WSSS has taken up as 
part of its’ organic farming project. Thus, 
introducing a comprehensive and holistic, 
farming development model. 

 WSSS has operating 18 ICS and strictly 
following all the rules and regulations 
given by APEDA. Last year APEDA selected 
WSSS for the NOP team visit.

WSSS stands mainstreamed in the National 
and International programs in the organic 
farming sector having received accreditations 
from significant agencies.

Accreditation Agencies are:
APEDA

Spices Board

Indian Council of Agriculture Research

National Centre for Organic Farming 
(NCOF)

United States Department of 
Agriculture [USDA] 

EU and FLO-Cert (Fair Trade) 

Financial and technology linkages 
with:
Ministry of Commerce, 

National Bank For Agriculture and Rural 
Development (NABARD), 

Coffee Board, 

Spices Board India, 

National Institute of Inter disciplinary 
Science & Technology, 

State Horticulture Department, 

Central Food Technology Research 
Institute (CFTRI)



Value addition of agricultural 
products 
Value addition of agricultural products through 
scientific and market based processing is the 
attraction of this project. Products marketed 
from a single farm product pepper are:- white 
pepper, dehydrated green pepper, pepper in 
brine, pepper powder, cracked pepper, red 
pepper etc. This briefs the vision that WSSS 
process. The raw pepper required to process 
and market is procured from the organic 
farmers of WSSS.

Distinct from the conventional method of 
socking sacks of pepper in running water 
for days together to prepare white pepper 
is replaced by bacterial culturing technique 
in WSSS. Such innovative approaches have 
always backed organic farming initiatives 
of the society. Organic products in demand 
include ginger and its processed varieties like 
ginger chips, Tea cut ginger, ginger powder 
etc. Coffee one of the most important crop of 
Wayanad is marketed through fair trade, along 
with other products, with a motive of getting 
higher price to farmers for their coffee and 
other farm products. The Organic Program of 
WSSS is co ordinate by Biowin Agro Research.
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Biowin Agro research is a company 
established under Section 8 (previously 
Sn. 25C) of the Companies Act, 1956 
with the aim to take over and upgrade 
the Organic Certification programs 
of Wayanad Social Service Society 
(WSSS), with the motto of sustainable 
development and explore the market 
of organically grown Indian Spices 
range from the misty historic hill folds 
of Wayanad, the land known as land of 
spices and plantations. 

Value addition and processing 
activities conducted at the existing 
unit are:

cleaning, sorting, drying, steam 
sterilization, cool grinding, cracking, 
slicing, hulling, powdering, packing, etc. 
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Salient Features of WSSS organic 
Program:-
 The Organic products of Biowin Agro 

Research are sourcing directly from 
the Certified Organic Farmers by giving 
premium price after ensuring the quality 
of products.

 12308 farmers with 15% tribal 
representation having 9673 Ha land 
registered with our Organic Certification 
Programme accredited by NOP, NPOP, 
EU, USDA & JASS. We have 7261 certified 
organic farmers with 4940 Ha land to 
ensure continuous supply of quality 
organic produce

 Wide range of Fair trade and RFA certified 
products ensure the satisfaction of 
farmers and sustainability of  nature

 Quality of products assured by ISO certified 
processing unit managed by WSSS with 
all the modern facilities including Freeze 
Drying.

 Profit is utilized for the benefit of farmers 
and tribes through community driven 
projects

 12308 farmers organized under 604 
farmers groups managed by elected 
leaders and monitored by 200 animators 
and 13 experienced field coordinators 
and ensure the flow of group meeting 
conducted in every month and awareness 
seminars once in every three month.

 An apex body of 88 lead farmers to 
determine the rate and utilization of social 
premium

 Regional collection centers for idea 
dissemination and judicial procurement of 
the produce in the district 

 Traceability of the produce is ensured with 
lot number marked and direct transfer 

Product at Biowin: 
Fair Trade Organic Black pepper 
Fair Trade Organic Robusta Coffee Beans
Fair Trade Organic Cardamom
Fair Trade Organic Cinnamon
Fair Trade Organic Clove
Fair Trade Organic Vanilla Cured
Fair Trade Organic Nutmeg
Fair Trade Organic Mace
Fair Trade Organic All Spices
Fair Trade Organic Fruits like Jack, 
Mango, Pineapple
Fair Trade Organic Vegetables and Tubers
Fair Trade Organic Plantain and Banana
Fair Trade Organic Ginger (Fresh)
Fair Trade Organic Ginger (Dried)
Fair Trade Organic Turmeric (Fresh)
Fair Trade Organic Turmeric (Dried)
Fair Trade Organic White Pepper
Organic Dehydrated Green Pepper
Organic Pepper in Brine
Organic Freeze Dried Pepper
Organic Lemon Grass (Tea bag cuts)
Organic Lemon Grass Oil
Organic Freeze Dried Ginger
Organic Freeze Dried Coconut
Organic Freeze Dried Fruits like Jack, 
Banana and Mango
Organic Freeze Dried Tubers like Tapioca, 
Yam, Elephant yam
Organic Freeze Dried Vegetables
Organic Freeze Dried Medicinal plants  
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of fund to the individual bank account of 
each farmer

 Own community radio station for effective 
communication and training for the 
farmers even in the remote areas

 Dedicated training center, plant nursery 
to ensure good seedlings, organic manure 
preparation units

 ISO 9001:2008, 14001 & 22000 certified 
processing unit comprised with modern 
technologies and professionalism to 
comply with the international standards 
and quality parameters to satisfy the 
business partners. 

B.5. Asian sea bass (Lates calcarifer) 
        [Kottappuram Integrated Development Society. Kottapuram]

Benefits of this program: 
Eco friendly and intensive farming method 
for sustainable fish production

Additional income generating opportunity 
for poor inland fishers.

Control in feeding and easy management 
of cages

Low capital input and minimal operating 
costs

Good survival rate.

Easiness in monitoring and treatment of 
diseases.

Can be adopted to any style

Less expensive harvesting

Harvest as per the requirement of the 
consumers and will fetch premium price

Relocation possible to avoid any 
unfavourable conditions

Better management and utilization of 
inland water bodies for high rate of 
production.

Natural stock enhancement

Potential for spread of cage culture 
practices to other parts of Kerala and India

Introduction 
Cage fish culture is a practice of growing fishes in confined areas which facilitate 
feeding, harvesting and other management procedures and has been established as an 
intensive fish farming system, that contribute much to the aquaculture fish production, 
Asian sea bass was selected for cage fish culture because of its good market demand 
and aptness to culture in confined areas. The pioneer intervention of KIDS in Asian 
sea bass cage culture in Kerala back waters has become a replicable model for the 
aquaculture sector in promoting the finfish culture. 
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1. Cultivation of mud crab culture 
and pearl spot (Karimeen) fish was 
introduced in 2010 at Muttam for the 
Inland fisher men. The result of the 
program was that the people internalized 
the techniques of cultivation and methods 
of income generation. The same model 
was replicated in other areas too.

B.6. Crab, Clam and pearl spot fish cultivation 
         [Quilon Social Service Society, Kollam] 

Introduction 
Kerala is the foremost fish producing State of India. However 97% of the State 
production is from marine sector and only 3% is contributed from inland sector. 
During the past decades, there has been a rapid development in aquaculture 
which plays an important role in the nation’s economy, in providing employment 
etc. The backwaters of Kerala are most prominent with more than 70 edible 
species. This indigenous fish of Kerala lives in varying water conditions ranging 
from fresh water to the salty brackish water, found throughout Kerala.

Quilon Social Service Society is actively engaged in the development initiatives 
of both marine and inland fisher people. QSSS successfully implemented few 
aquaculture initiatives to help the partner families who are engaged in inland 
fishing. The people were also introduced methods like cage culture and similar 
methods to increase their income. QSSS has initiated harvesting, processing 
and value addition to the Yellow clam. 

2. Prawns cultivation was introduced 
in the year 2008 at Kochuthuruthu, and 
Neendakara areas. Men were organized 
under the banner MEN SHGs and given 
orientation to them on prawn culture. 
This program was an inspiration to 
the inland fishermen there and nearby 
areas. The program still continues in 
some of the areas.
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3. Yellow clam cultivation. Yellow clam is 
very popular in international market and is 
particularly confined to this area was cultivated 
at Thekkumbhagom. QSSS took initiative in 
2012 to organize the people of the area and 
to give necessary training, infrastructures and 
financial support for cultivation, harvesting, 
processing and sale. 

4. Fish culture at Neendakara, Thirumul-
lavaram and Perumon. This program was 
aimed at introducing cage culture at the back-
waters and sea coast. The fish variety select-
ed for the culture was pearl spot, Kanambu, 
Thiloppia and other fresh water fishes. By this 
program the families concerned are able to 
earn continuous income since 2005.

B.7. JEEVODAYA MILK PROJECT                                     
        [KOTHAMANGALAM SOCIAL SERVICE SOCIETY] 

Introduction
Rev. Fr. Kuriakose Kodakallil was the Founder 
Director of Jeevodaya Milk Project, entrusted 
by Mar George Punnakottil Bishop of 
Kothamangalam, initiated the construction 
of a well organized dairy plant in Pareekanni 
Rubber estate with scope for further expansion 
in 1999with the support and contribution 
from the Italian Bishops’ conference held in 
Italy.  Rev. Fr. George Padinjareyil initiated 

Kothamangalam Dairy Society (K.D.S) at 
Kothamangalam. The society provided 
facilities for the collection of milk from the 
farmers, giving better price for the milk. In due 
course, all the quantity of milk thus collected 
could not be sold out, particularly during the 
flush seasons by the collecting agencies. Later 
the activities of KDS were amalgamated with 
the Jeevodaya Milk Project.
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The Dairy plant at Parikkanni was inaugurated 
in 2001 by Mar George Punnakottil Bishop of 
Kothamangalam. Processed milk and milk 
products first emerged from the plant on 06 
April 2001. The dairy plant started functioning 
with eighteen employees and more than fifty 
Jeevodaya Milk Societies collecting more than 
2000 litres. 

Under his dynamic leadership of Rev. Fr. Jocob 
Thalappillilthe revamping of Jeevodaya Milk 
Project tackled many challenges and today 
various socio-economic programmes are 
implemented. When the sale of milk and milk 
products increased there was a shortage 
in milk procurement in Kerala. In order to 
avoid dependency Jeevodaya Milk Project 
construction of new milk Chilling plant at 
Surandai near Tenkasi in Tirunelveli Dist.of 
Tamil Naduin 2009. Presently the Chilling plant 
at Tenkasi procures more than 25000 litres 
of milk daily after ensuring through qualities 
check. The quality and quantity of milk collected 
from the farmers is strictly tested for hygiene 
and contents daily by our technical staff.

The main objectives: 
To give a better price to the farmers 
(prompt tri-monthly, assured payments), 
To provide good quality milk to the consumers 
To give employment opportunities to the 
rural youth. 

The products of Jeevodaya Milk Project are:
Jeeva Toned Milk, 
Jeeva Homogenized Toned Milk, 
Jeeva Thick Butter Milk (curd) 
Jeeva Ghee.   

Jeevodaya Milk Project today:
 Jeevodaya Milk Project is an ISO Certified 

Dairy 

 Jeevodaya Milk Project is licensed under 
the Food Safety Standard Act 2005. 

 Provide employment to more than 125 
persons

 Service of experts to ensure the quality of 
products 

 Network of 1500 dairy farmers in Kerala 
and 3000 farmers in Tamil Nadu

 65 milk producing Jeeva Farmers 
Societiesfunctioning under this project 

 Distributes about 35,000 litres of milk daily

 Has 2000 agencies spread over the five 
districts viz. Ernakulam, Idukki, Kottayam, 
Alapuzha and Pathanamthitta

 Has 7 milk collection routes and 18 milk 
distribution routes

The central organization renders guidelines in 
the formation of the societies, gives training 
on scientific rearing of cattle, hygienic milk 
production and social auditing. Presently, 

The farm attached to the dairy plant has on 
its premises indigenous cows like Kasargod 
Dwarf, HF Bull, sheep, goats, fancy birds, ducks, 
flying ducks, pigs, Guinea pigs, emu etc. 



B.8. SRI Method of Organic Paddy Cultivation 
         [Thalasserry Social Service Society] 

SRI Adoption in organic paddy 
cultivation:
Mr. Damodaran, a partner farmer of TSSS 
got an opportunity to attend trainings on 
SRI organized by Tellicherry Social Service 
Society in 2014 as part of a project supported 
by Caritas India. He stuck to the practices he 
had learnt during training.  He prepared the 
land with drainage channels so that the field 
wouldn’t be flooded with water and raised a 
nursery bed to prepare seedlings applying cow 
dung compost and vermin compost. 

He prepared seedlings from 700gm of Aathira 
variety of seed.  He prepared the seedbed, 
covered with the soil mixture and cow dung.  
Before sawing, the seeds were soaked in 
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Jeevamrutham. When the seedlings appeared, 
they were sprayed with Jeevamrutham, 
because of which the seedlings became 
very healthy and lively as compared to the 
conventional seedlings.  

Transplantation was made when the seedlings 
were eight days old. After ten days of 
transplantation he first weeded the field and 
subsequently did it three times at an interval 
of 12 days each. The inputs he used for manure 
were green manure and 50 kg of cow dung 
compost. He applied Jeevamrutham every 10 
days regularly.   He ensured that there were 
no severe pest attack or plant diseases.  

Mr. Damodharan realized that there was less 
requirement of labor as the whole family 

was engaged in weeding 
in traditional method 
whereas he could do it 
alone in 2 to 3 hours. 
Above all, the most 
important difference he 
could observe was the 
increase in yield.  

B.9. VALARTHUKOOTTAM
        (Changanacherry Social Service Society, Changanacherry 

Introduction 
Resource poor small farmers are rearing 
livestock to supplement their income and 
nutritional requirements.  Three major 
limitations were identified in their system of 
rearing livestock:  (1) size of the activity (in 
terms of number of birds/animals) was not 
efficient (based on the available resources); 
(2) not effective – not productive enough 

to generate sufficient income; and (3) not 
fully integrated with the farming system 
of the small farmers.  To address the above 
limitations CHASS initiated the innovation. 

The innovation 
The innovation was focusing on the rearing 
system of livestock, in terms of scale of the 
activity (number of birds/animals) and its 
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integration with other farm-related activities.  
The program is called Valarthu Koottam 
(group rearing).  Main animals were milch 
cows and goats; and birds were poultry and 
ducks.  Farmers were guided to choose the 
appropriate activity and scale (size of the 
group) based on their resources, needs and 
interests.   

Advantages of the Valarthu Koottam
The merits of forming these kinds of Valarthu 
koottam was that, if any of the member face 
some problem with the animal they rear, they 

will bring a veterinary doctor for the check 
up of the domesticated animals or birds and 
the other members of the Valarthu koottam 
can seek the service of the same doctor 
came to their community. Any one member 
can take the initiative to go for purchase of 
cattle feeds or for the requirement of the 
cattle, that person can do bulk purchasing of 
the cattle feed using single transportation 
expense every one can avail the feed at their 
courtyard with less expense when compared 
with individual purchase. Likewise the farmers 
can also market their produce, which will be 
highly economic for the farmers.

B.10. Farming -The life of the couples
          [People’s Service Society, Palakkad]

Affectionate care and love towards the soil and 
farming will reward with opulence in crops. The 
farming couples James and Swapna says and 
their flourishing crops and the recognitions as 
best farmer profound the reality.

Parents of James Pulikkathazhe Varkey and 
Annamma migrated to Kulakkattukurissi   near 
Sreekrisnhapuram in Palakkad district from 
Kottayam district.  After thirty years of farming 
their agri farm declared as the best in Kerala 
and their daughter in law Mrs. Swapna James 
selected as the Karshakathilakam in the state 
of Kerala (Award for the best women farmer in 
Kerala by the State Agriculture Department). 

The nineteen acre farm semi circled by thootha 
puzha with half of the area cultivated with 
Rubber, the other nine acre fully kept in multi-
crop diversity with coconut, Arecanut, cocoa, 
and Nutmeg, coffee, Jack tree and pepper. The 
boundaries with tree crop like teak mahagani 
Jack tree and Matti resembles a perfect model 
of sustainable agriculture. Half an acre near 
the farm house fully cultivated with diverse 
food and fruit crops like tapioca, banana, 
ginger turmeric, Yam,  bitter gourd,  Chilly, 
Snake Gourd,  Little gourd, diverse tuber crops 
etc and made the area as a model food crop 
Ocean.
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didn’t make any struggle for the family. 
James has been engaged in latex business 
for the last ten years and his P.J Latex has 
well established in the field supporting many 
farmers in the district.

45 varieties of mango like chandrakaran, 
Mallika Sindhooram kalapadi 33 diverse 
jackfruit trees like all season, gumless, Muttam 
varikka,, Thenvarikka, Sindhoori 26 nutmeg 
varieties, fourteen different guava trees 
like violet, strawberry, mundiri, Chinese and 
kilogauva, thirty five plantain varieties, eight 

All the farm inputs are self 
made and sourced from 
this nineteen acres. Three 
vechur breed cows and the 
zero budget preparations 
like jeevamrutha, beejam-
rutha Ghana jeevamrutha 
panchagavya and thum-
boormuzhy and aerobic 
compost etc supported 
with live and dead mulching 
make the soil healthy and 
fertile. Solar light traps, bio 
pest control measures and 
the diversity balance con-
trol the pest attack and dis-
eases. Almost all breeds of 
chick’s ducks quail and goat 
and their castings also sup-
port the soil enrichment.

Participation, exposure 
visits and brainstorming in 
all agri related seminars 
and workshops to update 
their information tank has 
been their part and parcel 
of life for the past years. 
Collecting all the novel and 
rare breeds of vegetables 
and other food crops from 
the visits and expos made 
their farm a hub of bio 
diversity models. Sharing of such seeds and 
plants to those who wish to cultivate the rare 
items also make their farm busy with visitors 
and scholars. 

Another replicable model in the farm is the 
rain water harvesting system, water storing 
ponds and diverse fish breeds in the water. 
The ponds reward a decent income from fish 
crops and water storage support the irrigation 
needs in the drought season. Farm gate 
demand for food crops and value added items 
are quiet promising and marketing of products 
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trees in lemon family, Eighteen different 
coloccassia, one dozen leafy vegetables 
half a dozen bindi varieties, 14 different 
tapioca and all other tubers and vegetables 
of diverse   shapes and colours warrants a 
micro gene bank structure and  a must visit 
farm in the state.

The family didn’t spare any chance for 
contribution in the social dimension as 
well. James serves in different social arena 
- trustee of the parish, palliative care, 
diocesan social service, jaiva karshaka 
samithy while Swapna is the director 
of Polima farmers Producer Company. 
Swapna wholeheartedly share the 
experience and information   in workshops 
and training programs also.

Apart from the State Government best 
Farmer women award, Tata wire on 
Award, Akshayasree Award Krishimathra 
award, Polima Award, and K.V Mani 
memorial Award etc given to Swapna 
acknowledge the excellence in loving 
and caring the nature and the reward 
for the work. Kerala finance minster Dr. 
Thomas Isac, Palakkad Bishop Mar Jacob 
Manathodath, Parliament members MLAs 
Agri scholars and scientists and other 
Peoples representatives visited their 
farm and many programs about their 

farming activities 
telecasted in visual 
media. 

James and Swapna 
bought another 70 
cents paddy land 
and started natural 
paddy cultivation 
to make a trial on 
rice farming. Seven 
acres of food crop 
cultivation in leased 
land started this 
year to satisfy their 

farming craze. James a graduate in commerce 
and Sowpna a post graduated in English 
literature enjoy the thrilling satisfaction which 
is a dream for white collar professionals who 
longs to start farming after their retirement. 
Their children Alan and Kevin find their 
enjoyment and hobby in the farming support 
activities .Yes; it is passion to participate in 
the creation generated from the providence of 
God and the support of Humans.



C. Agriculture Fairs organized by DSSS

C.1. PALAI KARSHIKAMELA
       [Pala Social Welfare Society, Palai]

Pala Karshikamela initiated by Palai Social 
Welfare Society [PSWS] is now successfully 
completed its initial period and now stepping 
forward to its 5th year journey with farmers.  
Karshikamela is a five days program which 
consists of mega agri-trade fair and exhibitions. 
The program area of PSWS is divided into 
the following 14 zones: Pala, Cherpunkal, 
Ramapuram, Muttuchira, Kuravilangadu, Elanji, 
Kothanalloor, Aruvithura, Bharananganam, 
Teekoy, Poonjar, Velanilam, Moolamattom 
and Thudanganadu. Farmers of the zones are 
grouped for competing with their products. 
Exhibition of zone’s stalls are decorated with 
different species of vegetables and food crops.

Competitions during the event
Broom making

Thatch making

Hat making

Tapioca scraping 

Making thatch ball

The contest is held in the category of different 
crops like Coconut, Areca nut, different 
species of bananas, tubers like tapioca, yam 
vegetables like bitter guard, brinjal, peas, 
ladies finger, ginger etc. 

Other attractions: 
Ancient food stalls 

Amusement park 
Medical camps
Traditional agricultural equipments 
Agro-industrial equipments
Variety species of birds and mammals 
Medicinal plants 
Photographs of different media  
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Palai Karshikamela become a 
big event for Palai to seen such 
an enormous crowd especially 
the farmers community has 
their own power to handle 
the community. Participation 
from each and every parish of 
Palai diocese was assured and 
enormous support from the 
diocese also helps to make the 
event a big success. 

Kottayam Social Service Society (KSSS) has 
been regularly conducting Chaithanaya Kar-
shikamela and Annual SHG Fest since 1998. 
Every year Bio-diversity Campaign vehicle go 
across Kottayam, Pathanamthitta, Alappuzh, 
Idukki & Ernakulam Districts announcing the 
Chaithanaya Karshikamela which has now be-
come an agriculture celebration of the Central 
Travancore area.

C.2. Chaithanya Karshikamela & SHG Fest
        [Kottayam Social Service Society –KSSS]

Manna Award to priest
The best parish priest who promotes & engages in agriculture activities 
along with their parish ministry is giving the Manna Award every year.

Presence of thousands of people from Central 
Travancore area reveals its acceptance and 
importance. The Mela serves as a platform for 
the poor and marginal farmers to exhibit and 
sell their agricultural products in a better price. 
Presence of Ministers, Politicians, and es-
teemedpersonalities, participation of govern-
ment and non-government organizations are 
some of the specialties of the Karshikamela.
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Components: 
Display of agricultural crops, 
Exhibitions and demonstration of 
Agricultural Technologies, 
Ayurzone – Medical camps conducted by 
different Medical Departments 
Agricultural and Non-agricultural Fairs 
and Trades, 
Livestock Exhibition,  
Mushroom stall
Amusement park, 
Agricultural Book Fair, 
Exhibitions cum sale of traditional food 
items  
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Karshikamela is an opportunity for the 
annual get-together of the Self Help 
Groups and farmers clubs functioning 
under the banner of KSSS. 

Kottayam Social Service Society is con-
ducting the Agri-Fest in collaboration 
with the Government of Kerala and Ag-
ricultural Ministry. 

Events in Chaithanaya 
Karshikamela
Agricultural Seminars, 
Food Security Seminar,
Agro-based  Competitions, 
Cultural events & Competitions, 
Quiz competitions
Coconut Olympics Competition,
Live Traditional Agricultural 
Competitions

C.3. AGRICULTURE TRADE FARES
         [Shareyas, Bathery]

Most of the partner families of Shreyas are 
marginal farmers. Since its inception Shreyas 
is promoting sustainable agriculture practices 
among our partner families. Realizing the need 
for intervention in the marketing sector, as it 
play vital role in the agriculture production 
Shreyas initiated the Agri- fest. 

Challenges faced by the farmers in 
Wayanad 
 Marketing of the agriculture produces is 

the major challenge faced by the farmers. 
All the products including the organic and 
non organic produces are reaching to the 

same market for sale. Hence the farmers 
will get similar price to their products also. 

 Since most of the produces are perishable 
farmers need storage facilities, at present 
they don’t have the same.

 Storage facility is also lacking in villages 
for collecting agriculture produces

 Less Transportation facility to the nearest 
railway station or airport

 Lack of processing centres

 No value addition to the produces
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Supporting System
Shreyas is following a four –tier 
structure and system and its 
regions and Federations took the 
lead role to organize the fares 
in their respective places. The 
collaboration with the PRIs helped 
to get more publicity for the 
programme. 3000 CBOs working 
with Shreyas support the venture. 
Rs 10,000/ to Rs. 2, 00,000/ is the 
Sales revenue of each fair. 

No. of trade fares  
conducted in 2016-17

District No. of fares

Wayanad 34

Kozhikode 06

Kannur 10

Kasrgod 02

Malappuram 08

Nilgiri, TN 05

Total 65
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Results/ outcomes
Platform for marketing the products of 
farmers and SHGs
No exploitation by the middlemen
Opportunity for fixing the price by the 
farmers
All items can be sold
Even lesser quantity can be sold
Positive attitude among the farmers & 
Acceptance by the customers
Customers and producers know each 
other hence there is mutual trust 
Profit comes to the village
Motivation to the farmers to increase 
the production
Recognition from PRIs and other 
agencies
Collective effort- farmers’ group, SHGs, 
JLGs and federation
Easy to understand the desire of the 
customers
Product knowledge-both for the 
producer and customer
Good quality products to the customers
Source of income to women  as 
entrepreneurs are mainly women
Food security and food safety
Inclusive approach- children, senior 
citizen, tribal and differently 
abled  

Occasions of the Trade fares
During festivals- Onam, Christmas, Easter
Unit evaluations , unit meetings and get-
togethers
After Sunday mass in parishes

Products available for Marketing
Agriculture  Other food Other 
Produces items items
Rice-  Bakery Dress 
Gandhakashaala,  products materials 
Jeerakashaala    
Banana Pickles Carpets 
Tapioca Squash Mat    
Colacacia Jam Herba  
  medicines
Diascorea Pappad     
Yam Curry and  
 pickle powders     
Sweet potato Culinary items     
Vegetables Rice powder      
Tamarind Raggi powder     
Ginger Jaggeri     
Turmeric Egg     
Fruit items Live chicken     
Coffee powder Coconut oil     
Tea dust Milk     
Green tea Curd- Home made     
 Ghee- Home made     

Special items
Bamboo rice
Bamboo shoot pickle
Quail egg pickle
Date pickle  
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C.4. Sahrudaya Agri, Food Exhibition (SAFE) - Karshika mela  
       for Popularizing food safety and sustainable agriculture
        (Sahrudaya, Ernakulam)

Introduction
Sahrudaya during its developmental journey 
formed Farmers clubs in rural areas and 
encouraged them to take up organic farming 
practices for food safety and safe food. 
Financial assistance was given to the SHGs 
for agricultural activities as self employment 
programs. They took nearby uncultivated land 
for lease and cultivated vegetables, plantain, 
paddy etc.  Sahrudaya instituted awards for 
best farmers and groups to encourage them. 
For the marketing of the products, Sahrudaya 
planned and organized exhibitions cum 
Karshika melas.

Agri & Food Exhibitions
The first exhibitions cum Karshika melas was conducted at central level in Elamkulam St. Little 
Flower church compound on 28th April 2002 in collaboration with Krishibhavan, Corporation of Kochi. 
Various agricultural products from farmers clubs were exhibited and sold. Sahrudaya instituted 
Green Home Award for the best organic farmer as part of the Mela. The program was very helpful 
to popularize the new system of Terracotta tank for vermin composting, designed by Sahrudaya.
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The second Mela [a three-day 
program] was conducted at 
Angamaly, in August 2009 with 
the co-operation of VFPCK and 
other institutions in Agricultural 
field. Exhibition of agricultural 
products, sensitization rally, 
display of modern agricultural 
implements, conventional 
implements, seminars by experts, 
rural food stalls and folk arts 
programs were arranged as 
part of the mela.  Agricultural 
University and other institutions 
supported the program by 
providing new information in 
advanced agricultural practices and more than 
6,000 people attended the program 

Sahrudaya conducted a mega Agri Expo named 
“India International Food and Agri Expo-2013” 
for 5 days in Jawaharlal Nehru International 
Stadium, Kochi in co-operation with FORD and 
State Department of Agriculture in February 
and the District Collector was the Chairman 
of the Organizing committee.  Approximately 

40,000 people participated in that program 
including the state Chief Minister, ministers, 
Major Archbishop, bishops, parish priests’ etc.  
Exhibition of agricultural products by farmers 
from the entire state of Kerala, agricultural 
equipments, tools, sale of organic vegetables 
and safely prepared rural food items, cultural 
programs made the program very attractive. 
Seminars on various subjects were led by 
experts in the field concerned. 
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SAFE & Golden Jubilee celebrations 
of Sahrudaya
Sahrudaya Agri, Food 
Expo (SAFE) a three-day 
program was organized 
at regional levels in 2015 
was the part of Golden 
Jubilee celebrations of 
Sahrudaya.  This ensured 
more participation of ru-
ral farmers. The theme of 
the mela was Safe food 
and Food safety. Sahru-
daya Agri, Food Expo 
(SAFE) was organized in 
Ernakulam, Cherthala, 
Kalady, Vaikom, Angama-
ly and Paravoor Regions 
in April 2015.  A cabinet 
minister from Sri Lanka 
visited the Mela at An-
gamaly and more than 35,000 people partici-
pated. Exchange of rural agricultural products 
from one place to other side of the diocese, 
was a result of this program and the idea of 
Sahrudaya Family marts for the marketing of 
rural vegetables was arisen. 

The central level SAFE, a week long program 
which was attended by thousands of people 
was conducted at Marine Drive ground in 
connection with the Golden Jubilee valedictory 
programs in October 2015. Organic products 
by our farmers clubs and departmental 
samghams, rural food items by SHGs were 
exhibited and sold in the mela. 

SAFE, a three day program 
was conducted at Thalay-
olaparambu in Vaikom region 
and Gramotsavams organized 
in 61 village level include Kar-
shika mela in 2017. 

Two books named “Jaivasam-
rudhy” and “Njanum ente 
bhumiyum by Bishop Thomas 
Chakiath, njanum ente samu-
havum” have been published 
by Sahrudaya for orientation 
of farmers.  
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C.5. CHASS farm fest 
         [Changanacherry Social Service Society, Changanacherry]
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It is also an opportunity to experience best 
practices by different farmers at different 
regions and production of high quality and 
quantity products with scientific practices 

Introduction
Karshikamela – Farm Fest is organized by 
CHASS every year at central level to boost 
up the campaign “Grow more food”.  It is 

designed as a three tier 
system viz unit level, re-
gional level and central 
level.  At the unit level “ 
Jaiva Vipani” is function-
ing to make available the 
required inputs like seeds, 
seedlings, organic manure components like 
cow dung, vermin compost, coconut pith, grow 
bags etc.  Facilities for the marketing of ag-
ricultural products also are arranged at the 
Vipani to ensure moderate price for farmers 
and fresh and pesticide free food crops for 
the consumers.  It is followed by regional level 
agri-based Sangamam – “Gramolsavam”.  All 
those interventions lead to the central level 
blossoming of five days long agri fest branded 
as “Farm Fest”.  

especially with organic system of manure 
and pesticides application. The ultimate aim 
of the campaign is to make all the partakers 
of CHASS are partners in sustainable food 
production process. 

The last Farm Fest organized was during 
January 26 – 31 2017 at Parel Church ground, 
Changanacherry.  More than sixty thousand 
families visited the last Farm Fest.  We are sure 
that it is a novel venture to experience and 
attract many to the sustainable agriculture 
practices.



CONCLUSION
As already stated the successes presented above are only a few selected ones of the numerous 
bold initiatives of the DSSS in the agricultural sector.    DSSS are developing objective and 
rigorous criteria to assess their initiatives.    It is hoped that the DSSS will be able to identify 
and share more and more successes in their agriculture programs, using their own criteria, in 
terms of best and sustainable practices and outcomes in the farming sector.   Documenting 
and sharing the success stories will help other organizations and farmers to learn and adopt.  

Programs in Farm Fest:
Crop exhibition, Seminars, Workshops
Debates, Panel discussion
Sale of quality seeds and seedlings etc..
Agri-based competitions
Agri related art competitions
Crop competition, Vegetable carvings,
Demonstrations & Sale of Agri- products

Partners & Collaborators of 
Farm Fest 2017
Government departments 
Agricultural Universities
KVK Kumarakom
Mancombu Rice Research centre
Vellayani Agriculture Research centre
Animal husbandry department 
All India Radio 
Radio Media Village 
Changanacherry Municipality 
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METHODS/TECHNOLOGIES/ 
APPROACHES/STRATEGIES 

& PRACTICES PROMOTED BY 
DSSS IN AGRICULTURE SECTOR.

CHAPTER VI

INTRODUCTION
The technology of farming is the system of practices 
followed in crop growing. Farmers in Kerala follow various; both 
traditional and modern scientific methods and technologies 
in agriculture taking into account the local economic, soil and 
climatic conditions. The object of agricultural technique is to 
assure high crop yield with minimal investment of labor and 
capital per unit of realized product. Agricultural engineering 
includes tillage, fertilization, preparation of seeds for sowing, 
sowing,  planting, care of sowings,  control of plant diseases and 
pests, harvesting, soil leveling, watering, and so on. 

Diocesan Social Service Societies [DSSS] promoted varied methods, 
practices and technologies in farming among its partner farmers. 
While introducing the modern farming systems and technologies 
to farmers DSSS also have carfully encouraged and promoted cost 
effective traditional practices and knowledge of farmers. Section 
VI of this document is an attempet to summerise these practies 
and related activaties promoted among the farmers under the 
partnership of DSSS. Each of these technologies or practices is also 
briefely introduced in this section. 
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 HDS, Idukki promoted natural farming for the production of Pepper, Nutmeg, Clove, Turmeric, 
Ginger Cardamom, etc.

 PSSP Palakkad through their farm clubs, JLGs, the farmers attained awareness and training 
programme regarding natural farming.  As a result 13100 families started natural farming 
and around 12260 ha. Area covered.  Now they are getting organic and safe food not only 
for their own use but also for selling to public. 

 Santhwanam, Thrissur promoted natural farming method for the cultivation of vegetables, 
yams and banana 

 In different villages of PSSS, Punalur 42 families are doing group farming like vegetables, 
tubers and banana.

1. NATURE FARMING
Natural Farming is a sustainable farming as it makes all inputs from natural materials, observes 
the law of the Nature and respects the rights of crops and livestock. Natural Farming heals the soil 
slashed by chemicals, herbicide and machines. Where Natural Farming is practiced, the soil and 
water become clean and ecology is recovered. It is even being used as a tool to fight desertification. 
The principles of Nature Farming utilizes and adopts crop production to conform to these dynamic 
and balanced production systems in nature, which are a result of the interactions of sunlight, water, 
soil, animals, plants, and microorganisms in natural ecosystems. Many DSSS are promoting natural 
farming as a sustainable farming practice. 

No. DSSS Area covered Families involved

1 Anugraha, Pathanamthitta 4 Panchayats 1500    
2 Bodhana, Thiruvalla 1 Panchayath 20    
3 COD, Thamarasserry 106.5 Ha 2570    
4 HDS, Idukki 607 Ha 600    
5 Jeevana, Calicut  4 Panchayaths  400    
6 KIDS, Kottapuram  Thrissur & Ernakulam Dist. 6500    
7 PSWS, Palai  Kottayam & Ernakulam Dist.  3200    
8 NIDS, Neyyatinkara  58 Ha 163    
9 PSSP, Palakkad  4962 Ha 13100    
10 SAFI, Irinjalakuda  891 Ha 3650    
11 CHASS, Changanacherry  29 Ha. 2417    
12 Santhwanam, Thrissur  225.5 Ha.  8000    
13 PSSS, Punalur  9 Ha 42     
14 Shreyas, Bathery  5750 Ha 29750    
15 QSSS, Kollam 1000  Ha  5000    
16 SMSSS, Sultanpet  2 Ha 5    
 Total   76917 
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No. DSSS Area covered Families involved 

1.  WSSS, Manathavady 332 Ha 426     

2.  Anugraha, Pathanamthitta 2 Panchayats 40    

3 Chethana, Mavalikkara Alappuzha & Kollam Dist.   1500    

3 COD, Thamarasserry 10.5 Ha 83    

4 HDS, Idukki 405 Ha 2500

5 Jeevana, Calicut 4 panchayaths 452    

6 Kairos, Kannur  5 Ha  35

7 KSSS, Kothamangalam 61 Ha 80

8 KSSS, KTM  500 Ha 00

9 PSWS, Palai  Kottayam & Ernakulam Dist.   2250

10 CSSS, Cochin  1 Ha 25

11 NIDS, Neyyatinkara 6  Ha 21

12 PSSP, Palakkad 4638 Ha 12200   

13 SAFI, Irinjalakuda 59 Ha 3006

14 CHASS, Changanacherry 27 Ha.  164

15 Santhwanam, Thrissur 380 Ha 9000

16 TSSS, Thalasserry Kannur- Kasaragod Dist. 48

2. GROUP FARMING 
Facilitating group farming for enhanced production and productivity is one of the main components 
in Agri. sector for many of DSSS in Kerala. Collective farming and Group farming are various types of 
agricultural production in which multiple farmers cultivate the agri. crops as a joint enterprise. This 
type of collective is often a community based organizations like SHGs in which member-owners 
engage jointly in farming activities. The process by which farmland is aggregated (or forcefully 
donated) is called collectivization.
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 12200 partner families of PSSP, Palakkad have already started group farming through JLGs. 
They have taken bank loan jointly from bank and started group faming in one specific area

 Joint Liability Groups promoted by Chethana Mavalikkara are cultivating Banana, paddy and 
vegetables through group farming method 

 Farmers of DSSS produces various crops through group farming: 

 HDS, Idukki - Banana, Vegetables, Tapioca, Yam etc.,
 Kairos, Kannur - Tapioca, Banana
 TSSS, Thalasserry - Tuber, Vegetables, Banana
 Santhwanam, Thrissur - Promotion of paddy, banana etc

 SHGs and JLGs of Shreyas cultivate  in lease land

17 Sahrudaya Ernakulam  32.5 Ha 55

18 Shreyas, Bathery 1500 Ha 11500 

19 QSSS, Kollam 100 Ha  200

 Total    43585 

3. FALLOW LAND CULTIVATION 
Dry land farming is made possible mainly by 
the fallow system of farming, a practice dating 
from ancient times. Basically, the term fallow 
refers to land that is ploughed and tilled but 
left un-seeded during a growing season. The 
practice of alternating rice and fallow assumes 
that by clean cultivation the moisture received 
during the fallow period is 
stored for use during the 
crop season. Available soil 
nitrogen increases and 
weeds are controlled during 
the fallow period. One risk 
lies in the exposure of soil 
while fallow, leaving it sus-
ceptible to wind and water 
erosion. Modern power ma-
chinery has tended to re-
duce this risk. Many DSSS 
are promoting fallow land 
cultivation.
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 1510 partner families of PSSP Palakkad started fallow land cultivation in 1360 hectares of land

 Farmers of HDS, Idukki cultivate Banana, Vegetables, Tapioca, Yam, Ginger, Turmeric etc in fallow 
land

 Shreyas encouraged framers to cultivate in the abandoned land and they started tapioca 
cultivation

4. INTERCROPPING
Intercropping is a multiple cropping practices 
involving growing two or more crops in 
proximity. The most common goal of 
intercropping is to produce a greater yield 
on a given piece of land by making use of 
resources or ecological processes that would 
otherwise not be utilized by a single crop. 
DSSS are mainly promoting Intercropping 
in Coconut Gardens.  Intercropping is the 
best alternative to boost the income of 
the coconut growers from a unit holding 
by using horizontal and vertical space more 
efficiently. Cultivation of perennials, annuals 
or biennials in the inter-space of coconut 
garden could be done under intercropping. 
Spices, tuber crops, fruit crops, rhizomes, 
cereals, pulses and vegetables grew well in 
coconut garden.

No. DSSS Area covered Families involved 

1.  WSSS, Manathavady 350 Ha 933     

2.  HDS, Idukki 405 Ha 1610    

3 KSSS, KTM  375 Ha     

4 PSSP, Palakkad 1360 Ha.  1510    

5 CHASS, Changanacherry 127 Ha 618    

6 Sahrudaya Ernakulam 6 Ha 12    

7 SAFI, Irinjalakuda 170 Ha 3503    

8 Shreyas, Bathery 25 Ha 70    

 Total  2818 Ha 5713  
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 13200 Ha of land is cultivated by 25700 partner families of PSSP, Palakkad through intercropping 
method and produced 11565 ton agricultural products.

 Farmers of the follow DSSS practice  intercropping methods: 

 Chethana, Mavalikkara- cultivate Colocasia, Yam, banana and tapioca is cultivated.

 HDS, Idukki – cultivate cocoa, coffee, coconut etc.

 NIDS, Neyyatinkara – cultivate different crops such as arrowroot , banana, tapioca, ginger, 
yam, colacasia

 Santhwanam, Thrissur - Promotion of lady fingers, banana etc.

 PSSS, Punalur –Vegetables &tuber crops 

 Shreyas, Bathery – Tuber crops 

No DSSS Area covered Families involved

1 WSSS, Manathavady 9828 Ha 13846     

2. Anugraha, Pathanamthitta 1 panchayat 378    

3 Chethana, Mavalikkara Mavelikara  600     

4 HDS, Idukki  500 Ha 800    

5 Jeevana, Calicut Wayanad & Kozhikod Dist.   450    

6 NIDS, Neyyatinkara 38 Ha 91    

7 PSSP, Palakkad 13200 Ha 25700    

8 SAFI, Irinjalakuda 18.5 Ha 48    

9 Santhwanam, Thrissur 115 Ha 9000    

10 Sarmruthy, Muvattupuzha Ernakualam, Thrissur  
  & Palakkad Dist.  1000    

11 PSSS, Punalur 03 Ha 24     

12 Shreyas, Bathery 10800 Ha 21830    

 Total   73767  

5. MULTI – CROPPING
In agriculture, multiple cropping is the practice of growing two or more crops in the same piece of 
land. Multiple cropping is a form of Ecological Intensification that is potentially highly sustainable 
when two or more crops are grown at the same time or in a sequence. It does this by balancing 
three key ecological processes: competition, on the one hand, and commensalism (one plant gaining 
benefits from the other) or mutualism (both plants benefitting each other) on the other. Typically, 
farmers will plant crops as close together as possible to utilize all the available land. When different 
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 12050 partner families of PSSP, Palakkad do multi cropping in 21600 hectares of land and 
produced 42175 tons Agricultural products. 

 106 farmers of NIDS, Neyyatinkara cultivate Banana, coconut and turmeric

 350 farmers of TSSS, Thalasserry grow Tuber, Vegetables and Banana in multi-cropping method. 

crop species or varieties are grown together, the competition may be fierce; may shade, for example, 
trees grown in a maize field But this can be compensated for by determining the optimal .out the 
cropspacing and by exploiting various forms of commensalism or mutualism, for example where the 
tree may be a legume, providing nitrogen for the crop plant beneath. Promotion of Multiple cropping 
practices is one of the main agriculture programs for majority of DSSS in Kerala.

No. DSSS Area covered Families involved    

1 WSSS, Manathavady 9828 Ha 13846 

2 COD, Thamarasserry 44 Ha 165

3 NIDS, Neyyatinkara 76 Ha 106

4 PSSP, Palakkad 8741 Ha 12050   

5 CHASS, Changanacherry 150 Ha 7619 

6 Santhwanam, Thrissur 8 Ha 210

7 TSSS, Thalasserry 250 Ha 350

8 Shreyas, Bathery 4632 Ha 30258    

9 QSSS, Kollam 21 Ha  150

 Total  482318 Ha  64754 

6. CROP ROTATION
Crop rotation is a systematic approach to deciding which crop to plant where in your vegetable 
garden from one year to the next. The goals of crop rotation are to help manage organic soil 
fertility and also to help avoid or reduce problems with soil-borne diseases and some soil-dwelling 
insects, such as corn rootworm. Crop rotation helps mitigate each of these effects. Different types of 
plants require different types of nutrients from the soil. Changing crops routinely allows the land to 
remain fertile, since not all of the same nutrients are being used each season. For example, planting 
a legume, such as soybeans, helps to replenish necessary nitrogen in the soil. Crop rotation also helps 
to battle against the forces of erosion. Rotating crops helps to improve soil stability by alternating 
between crops with deep roots and those with shallow roots. Pests are also deterred by eliminating 
their food source on a regular basis. DSSS like WSSS, COD, HDS, Jeevana, PSSP, CHASS, TSSS, 
QSSS and SHREYAS are promoting crop rotation as a sustainable farming practice. 
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 2216 families of PSSP Palakkad practice crop rotation in 1240 hectares of land and they have 
produced 1448 ton agricultural products.

 750 families of HDS, Idukki follow the crop rotation method in cultivating Ginger and Tapioca

 3584 families promoted by Shreyas, Bathery practice crop- rotation annuals such as tubers – 
Tapioca and plantain. 1800 families follow Strip Cropping methods mostly for vegetables like 
leafy verities. 

7.  TERRACE CULTIVATION
Terrace farming is a method of farming whereby “steps” known as terraces are built onto the 
slopes of hills and mountains. When it rains, instead of rain carrying away the soil nutrients and 
plants down the slope, they flow to the next terrace. Every step has an outlet which channels water 
to the next step. There are two types 
of terracing known as graded terracing 
and level terracing. A graded terrace 
may have either constant or variable 
grades along its length. On the contrary, 
the level terraces follow a contour line 
and are best suited for permeable soil. 
Terrace farming prevents the washing 
away of soil nutrients by the rains. This 
leads to the growth of healthy crops. 
Secondly, it prevents the carrying away 
of plants by the heavy flowing rivers of 
water. Sometimes rain water carries 
away the crops leading to low crop 
yield. Thirdly, terraces help in reduction 

No DSSS Area covered Families involved   

1 WSSS, Manathavady 3865 Ha 5560    

2 COD, Thamarasserry 22.5 Ha 66   

3 HDS, Idukki 500 Ha 750   

4 Jeevana, Calicut 260 Ha   550   

5 PSSP, Palakkad 1240 Ha 2216   

6 CHASS, Changanacherry 65 Ha 4150   

7 TSSS, Thalasserry 300 Ha 600   

8 Shreyas, Bathery 875 Ha 3584   

9 QSSS, Kollam 5 Ha 202   

 Total  7132.5 Ha 17678 
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 With the training imparted by PSSS 846 farmers were motivated and started terrace cultivation 
in the target area of PSSS, Punalur 

 Farmers of Shreyas, Bathery follow this method in the steeply areas and produced 1050 MT 
Agric products. 655 families in 55 units also follow “Vertical farming” methods. 

8. ROOF TOP CULTIVATION 
A roof garden is a garden on the roof of 
a building. Roof gardens are most often 
found in urban environments. Plants 
have the ability to reduce the overall 
heat absorption of the building which 
then reduces energy consumption. Roof 
top gardens providing resistance to 
thermal radiation, rooftop gardens are 
also beneficial in reducing rain runoff. 
A roof garden can delay run off; reduce 
the rate and volume of runoff. Rooftop 
gardens contribute to the reduction and 
filtering of polluted air particles and 
gases, not only through the plants and 
the photosynthesis process, but also by 
deposition in the growing space. Rooftop 
gardens could potentially contribute to 
a decrease in waste, due to helping the 
materials and technologies used in the 
building to last longer. Now many of the 
DSSS are promoting roof top cultivation, 
especially in urban areas.

No. DSSS Area covered Families involved    

1 WSSS, Manathavady 87 Ha 136    

2 Jeevana, Calicut Wayanad & Koozhikode Dist.   150 

3 PSSP, Palakkad 25 Ha  1450   

4 Shreyas, Bathery 360 Ha 1258   

 Total   2994 

of soil erosion and water loss. The fourth benefit of terrace farming is that it has made the idle 
hillside land become productive. Lastly, terraces trap rainwater allowing the people to engage in 
cultivation of water-intensive crops such as rice. The DSSS works in high altitudes are promoting 
terrace farming. 

DhaariNAgricultural & Animal Husbandry Interventions of Diocesan Social Service Societies in Kerala for the last decade. 129



 Promotion of Rooftop cultivation by Santhwanam, Thrissur helped the landless to produce 
vegetables and other food items in their own home. 

 More than 20 Tonnes vegetables were produced by 6836 partner families of NIDS, Neyyatinkara 
in their house roof. 

9. IPM, INM AND IDM
Integrated Pest Management (IPM) is an effective and environmentally sensitive approach to pest 
management that relies on a combination of common-sense practices. IPM programs use current, 
comprehensive information on the life cycles of pests and their interaction with the environment. 
Integrated Nutrient Management (INM) refers to maintenance of soil fertility and plant nutrient 
supply to an optimum level for sustaining the desired crop productivity through optimization of 
the benefits from all possible sources of plant nutrients in an integrated manner. Integrated Plant 
Nutrient system is the management and conservation of natural resource base and the orientation 
of technological and institutional agencies in such a manner as to ensure the attainment and 
continuing satisfaction of human needs for the present and future generations. The Integrated 
Disease Management (IDM) involves the need based use of pesticide only when the disease 
incidence reach economic threshold levels and this will promote the buildup of many bio-control 
agents in the crop ecosystems. Thus IDM, a greener alternative to the conventional use of chemicals, 
is an attempt to promote natural, economic and sociological farming methods through the most 
effective combination of farming techniques and judicious and limited use of fungicide. WSSS 
Mananthavady, COD Thamarassery, KSSS Kottayam and SHREYAS Bathery are actively involved in 
IPM/INM and IDM areas. 
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 Farmers in Shreyas, Bathery applied Organic pest repellents and bio control agents in this 
methods 

10. SEED BANKS DEVELOPED
Seed banks may play important roles in conservation of genetic diversity and natural restoration 
to wetland vegetation as well as to recover endangered plant species. A seed bank stores seeds 
as a source for planting in case seed reserves elsewhere are destroyed. It is a type of gene bank. 
The seeds stored may be food crops, or those of rare species to protect biodiversity. The reasons 
for storing seeds may be varied. In the case of food crops, many useful plants that were developed 
over centuries are now no longer used for commercial agricultural production and are becoming 
rare. Many DSSS in Kerala are conserving and propagating seeds through seed banks. 

No. DSSS No. of units Families involved    

1 Anugraha, Pathanamthitta 1  162   

2 HDS, Idukki 100 100   

3 Kairos, Kannur 1 21   

4 KSSS, KTM  600 57000    

5 PSWS, Palai  4 670   

6 NIDS, Neyyatinkara 7  680   

7 PSSP, Palakkad 78 78   

8 CHASS, Changanacherry  195  619   

9 Shreyas, Bathery 35  1760   

 Total  1021 61090 

DhaariNAgricultural & Animal Husbandry Interventions of Diocesan Social Service Societies in Kerala for the last decade. 131



 PSSP, Palakkad assisted 78 families to develop seed bank in their area.  From this bank, they 
are distributing traditional and high yield variety of seeds to the farmers

 Distribute seeds and seedlings from the seed banks in seven locations by 680 families promoted 
by NIDS, Neyyatinkara.

 HDS, Idukki has seed banks for Ginger, Turmeric & Yam

 In 35 federations of Shreyas Bathery have seed banks of paddy, vegetables. 

11. NURSERY DEVELOPMENT 
Many DSSS are running plant nurseries for 
supplying quality seedlings to the farmers. 
Many of these nurseries are approved by 
Agriculture Department of Kerala. There is a 
huge demand from the farmers as well as 
general public. 

No. DSSS No. of units  Families engaged    

1 WSSS, Manathavady 2  89 

2 COD, Thamarasserry 2 75 

3 HDS, Idukki 5 416

4 Jeevana, Calicut  1 118

5 KSSS, Kothamangalam 1  5000

6 NIDS, Neyyatinkara 3  2366

7 PSSP, Palakkad 46 1691

8 SAFI, Irinjalakuda 3 74 

9 CHASS, Changanacherry  3  167

10 Santhwanam, Thrissur 1 46 

11 TSSS, Thalasserry 3  275 

12 Shreyas, Bathery 42  2017

 Total  112 12334 
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 Shreyas Bathery 
promoted open 
precision farming. 
Poly houses were also 
promoted along with 
rain shelters.

 HDS, Idukki has plant Nursery for Coffee, vegetables, trees, Mango, Jackfruit etc.

 NIDS, Neyyatinkara has vegetable nurseries in its three regions

 PSSP, Palakkad has 1691 partner families who have started plant nursery in group or individual 
with 460 hectares  land

 Santhwanam, Thrissur has a nursery for Anthurium and orchid maintained by the DSSS

 TSSS, Thalasserry supply plants from their three nurseries in Kannur 

 Shreyas, Bathery focus on supply of Pepper, coffee, Coconut, areca nut and agro horticulture 
saplings

12. PRECISION FARMING
Precision agriculture (PA) or satellite farming or site specific crop management (SSCM) is a 
farming management concept based on observing, measuring and responding to inter and intra-
field variability in crops. The goal of precision agriculture research is to define a decision support 
system (DSS) for whole farm management with the goal of optimizing returns on inputs while 
preserving resources.   Precision agriculture is changing the way farmers and agribusinesses 
view the land from which they reap their profits. Precision agriculture is about collecting timely 
geospatial information on soil-plant-animal requirements and prescribing and applying site-specific 
treatments to increase agricultural production and protect the environment, where farmers may 
have once treated their fields uniformly, they are now seeing benefits from micromanaging their 
fields. Precision agriculture is gaining in popularity largely due to the introduction of high technology 
tools into the agricultural community that are more accurate, cost effective, and user friendly and 
Many of the new innovations rely on the integration of on-board computers, data collection sensors, 
and GPS time and position reference systems are the salient features of Precision Farming. 

No. DSSS Area covered Families involved

1 PSSP, Palakkad 5 Ha 116    

2 SAFI, Irinjalakuda 4 Ha 45    

3 CHASS, Changanacherry 15 Ha 75    

4  Shreyas, Bathery. 102 Ha 350    

 Total  126 Ha 586  

13. ZERO BUDGET FARMING
Zero Budget Farming is a holistic method in which farmers are discouraged to buy market based 
inputs like chemical fertilizers, chemical pesticides etc. for growing plants within zero budget 
and encouraged to grow healthy soil with friendly earthworms and thereby grow healthy plants. 
The method involves locally obtainable natural bio-degradable materials and combines scientific 
knowledge of ecology and modern technology with traditional farming practices based on 
naturally occurring biological processes. While conventional agriculture uses synthetic pesticides 
and fertilizers, zero budget farmers use mulching, soil protection techniques, natural pesticides 
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 Salvatora project of Chethana, Mavalikkara taken up by 450 partner families is based on the 
zero budget farming

 PSSP, Palakkad promoted among 4890 farmers zero budget farming methods in large/ sample 
scale in 1052 hectares of land

and fertilizers. The principal methods of Zero budget farming include crop rotation, green 
manures and compost, biological pest control, and mechanical cultivation. These measures use the 
natural environment to enhance agricultural productivity: legumes are planted to fix nitrogen into 
the soil, natural insect predators are encouraged, crops are rotated to confuse pests and renew 
soil, and natural materials such as potassium bicarbonate and mulches are used to control disease 
and weeds. Natural farmers are careful in their selection of plant breeds, and organic researchers 
produce hardier plants through plant breeding rather than genetic engineering. Mr. Subhash 
Palekar is the founder of this method. Recently few DSSS are promoting Zero Budget Farming 
Practices. 

No. DSSS Area covered Families involved   

1 WSSS, Manathavady  06     

2 Chethana, Mavalikkara Alappuzha & Kollam Dist.  450    

3 PSSP, Palakkad 1052 Ha 4890    

4 Shreyas, Bathery 40 Ha 254    

 Total  5600  

14. ORGANIC FARMING
Organic farming is a method of crop and livestock production that involves much more than 
choosing not to use pesticides, fertilizers, genetically modified organisms, antibiotics and growth 
hormones. Organic production is a holistic system designed to optimize the productivity and fitness 
of diverse communities within the agro-ecosystem, including soil organisms, plants, livestock and 
people. The principal goal of organic production is to develop enterprises that are sustainable 
and harmonious with the environment. Organic farming promotes the use of crop rotations and 
cover crops, and encourages balanced host/predator relationships. Organic residues and nutrients 
produced on the farm are recycled back to the soil. Cover crops and composted manure are used 
to maintain soil organic matter and fertility. Preventative insect and disease control methods are 
practiced, including crop rotation, improved genetics and resistant varieties. Integrated pest and 
weed management, and soil conservation systems are valuable tools on an organic farm. The 
organic standards generally prohibit products of genetic engineering and animal cloning, synthetic 
pesticides, synthetic fertilizers, sewage sludge, synthetic drugs, synthetic food processing aids and 
ingredients, and ionizing radiation. Prohibited products and practices must not be used on certified 
organic farms for at least three years prior to harvest of the certified organic products. Livestock 
must be raised organically and fed 100 per cent organic feed ingredients. Recent years many DSSS 
are actively involved in promotion of Organic Farming. 
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No. DSSS Area covered Families involved Total production

1 WSSS, Manathavady 9828 Ha 13846  1384 MT

2 Anugraha, Pathanamthitta 4 Panchayaths 1500 300 MT

3 Bodhana, Thiruvalla 4 districts 12000  60 MT

4 HDS, Idukki 328 Ha 400 150 MT

5 Jeevana, Calicut 59.19 Ha   150  41MT

6 KIDS, Kottapuram Thrissur & Ernakulam 1200 35 MT

7 KSSS, Kothamangalam 122 Ha 160 80 MT

8 KSSS, KTM  2000 Ha 1618 718 MT

9 PSWS, Palai 41 GP 18030 1740 MT

10 CSSS, Cochin 1 Ha 710 5 MT

11 NIDS, Neyyatinkara 680 Ha  2236 81 MT

12 PSSP, Palakkad 23300 Ha 15700 24415 MT

13 SAFI, Irinjalakuda 722 Ha 238009 11051 MT

14 CHASS, Changanacherry 497 Ha 17455 926 MT

15 Santhwanam, Thrissur 61 Ha 1020 270 MT

16 TSSS, Thalasserry 600 Ha 1750 1250 MT

17 PSSS, Punalur  100 Ha 1500  3 MT

18 Shreyas, Bathery 485 Ha 1565 165 MT

19 QSSS, Kollam  35 Ha 50 2.5 MT

20 SMSSS, Sultanpet  1 Ha 2 0.4 MT

 Total   328901 42676.9 MT

 400 partner families of HDS, Idukki produce organic Production of Pepper, Nutmeg, Clove, 
Turmeric, Cardamom, Ginger etc.

 Farmers of Jeevana, Calicut organically produce mostly Coffee and pepper.
 2236 partner families of NIDS, Neyyatinkara has  adopted organic cultivation
 15700 families supported by PSSP, Palakkad started organic farming in 23300 Ha of land and 

produced 24415 tons only organic food items.
 Santhwanam, Thrissur promoted organic cultivation of  vegetables, banana and paddy
 TSSS, Thalasserry promoted organic agriculture mainly to maintain long term soil fertility and 

produced various types of food products. 
 With the initiative of PSSS, Punalur 1500 farmers from 06 Panchayats are exclusively doing 

organic farming.
 1565 families of Shreyas Bathery engaged in organic farming have not yet come under organic 

certification. 
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15. VEGETABLE CULTIVATION IN COURTYARDS
A Kitchen garden (also known as a vegetable garden) is a garden that exists to grow vegetables 
and other plants useful for human consumption. It is a source of herbs, vegetables and fruits. A 
vegetable garden typically includes a compost heap, and several plots or divided areas of land, 
intended to grow one or two types of plant in each plot. Plots may also be divided into rows with an 
assortment of vegetables grown in the different rows. It is usually located to the rear of a property 
in the back garden or back yard. DSSS have promoted home kitchen and vegetable gardens that 
they use to produce food, especially during the International Family Farming Year 2014. 

No DSSS Area covered Families involved Total production

1 Chethana Mavalikara Mavelikara 700  4200kg/month

2 COD, Thamarasserry 107 Ha 1540 52 MT

3 Jeevana, Calicut 232.18 Ha 6100 86 MT

4 Kairos, Kannur 133 Ha 8216 295MT   

5 KSSS, Kothamangalam 81 Ha 40000 50 MT

6 KSSS, KTM  3000 Ha  5152 380 MT

7 NIDS, Neyyatinkara 1848 Ha 4568 04 MT

8 PSSP, Palakkad 190 Ha 5316 658 MT

9 SAFI, Irinjalakuda  307 Ha 4330 315 MT

10 CHASS, Changanacherry 825 Ha 35255 119 MT

11 Samruthy, Muvattupuzha  5 Ha 180 15 MT

12 Santhwanam, Thrissur 146 Ha 18000 18 MT

13 TSSS, Thalasserry 500 Ha  1200 50 MT

14 PSSS, Punalur 12 Ha 2100  05 MT

15 Shreyas Bathery 21753 units in 5  21753 271 MT
  Northern Dist.

16 QSSS, Kollam  300 units in Kollam Dist. 300  20 MT

 Total   154710   
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 Promotion of kitchen gardens and other activities during the International Year of Family 
Farming as much contributed to this type of cultivation which is organic and consumed by 
the household itself. Thus reduced the dependency of the family for vegetables from external 
market. 

 By providing special training by PSSS, Punalur in homestead farming 2100 families are cultivating 
vegetables in their courtyards.

 Motivated by Shreyas Bathery, 21753 families grow vegetables in their courtyards instead of 
flower garden.  

16. VEGETABLE CULTIVATION IN GROW BAGS
Cultivating vegetables in Grow bags now are 
very much popularized by almost all DSSS in 
Kerala. Grow bags are normally plastic bags 
with thick gauge. The main advantage of 
grow bags are we can use a single grow bag 
up to 3-4 years. That means we use again a 
grow bag once the veggie is finished its life. 
We need to fill the grow bags with soil, peat, 
coir, composted green waste, composted 
wood chips, or a mixture of all of these. We 
need to mix organic fertilizers like dry cow 
dung, Neam cake, vermi compost etc with 
the soil to ensure the growth of the plant. 
We can plant almost all the veggies in grow-
bags. It is better to plant single plants in 
each grow-bag, but you can grow multiple numbers of small veggies like spinach. If you are using 
peat as the growing medium you can save water and can limit the watering.
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 Promotion of cultivation in Grow bags by DSSS has boosted cultivation of organic vegetable. 

 The partners families of PSSS, Punalur who do not have enough land to cultivate are motivated 
to initiate vegetable cultivation in grow bags as a result they get toxin free vegetables and earn 
an income.

17. WASTE LAND CULTIVATION
Wastelands are lands which are unproductive, unfit for cultivation, grazing and other economic uses 
due to rough terrain and eroded soils. The lands which are waterlogged and saline are also termed 
as wastelands. The loss of fertility followed by erosion also leads to the conversion of marginal 
forest lands into wastelands. Few DSSS are actively involved in promoting farming activities in 
Waste Lands.

No. DSSS Area covered Families involved

1 Bodhana, Thiruvalla  3 area 200 

2 COD, Thamarasserry 3 Ha  85

3 HDS, Idukki 25 Ha 35

4 Kairos, Kannur 1 Ha 60

5 KSSS, KTM  2000 Ha 00

6 CSSS, Cochin  4 parish compound in Cochin 80

7 NIDS, Neyyatinkara 12 Ha 86

8 PSSP, Palakkad 112 Ha 1823

9 CHASS, Changanacherry 35 Ha 130

10 Santhwanam, Thrissur 25 Ha 210

11 PSSS, Punalur  5.5 Ha 38

12 Shreyas Bathery 4 Ha  15

 Total  2225.5 Ha 2762

Intervention of Diocesan Social Service Societies to convert the waste land in to land for cultivation 
was successful in many places. Paddy, Vegetables, Tapioca, Ginger, Yam, Banana etc…are cultivated 
in to converted waste land by farmers. 1823 families promoted by PSSP, Palakkad alone have utilized 
such 112 hectares of waste land. The SHG members of PSSS, Punalur were motivated to initiate 
waste land cultivation in different parts of their target area and the local Govt. also promoted them. 
Farmers of Shreyas Bathery planted Vetriver in the waste land. 
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 JLG groups promoted by Chethana, Mavalikara are engaged in paddy cultivation 

 PSSP, Palakkad promote paddy cultivation among 19300 partner families. Their paddy cultivation 
in 7460 Ha and has produced 124325 ton paddy. 

 Traditional verities suitable to the area and climate were promoted by Shreyas Bathery.  

18. PADDY CULTIVATION
Paddy cultivation in Kerala has witnessed a steady decline since the 1980s. The sharp fall in the 
area under paddy cultivation as well as in the quantity of rice produced in the State has had 
important implications for Kerala’s economic, ecological and social development. Over the last five 
years, however, there have been commendable signs of a revival in rice production in Kerala. A 
new sense of purpose and enthusiasm is visible now among paddy cultivators in Kerala mainly 
because of different schemes implemented by Government as well as various NGOs including our 
DSSS.  DSSS are implementing different projects for promoting paddy cultivation and ensuring food 
security. 

No. DSSS Area covered Families involved Production/ year

1 WSSS, Manathavady 3357 acres 4456  8392 MT    

2 Bodhana, Thiruvalla 15 acres 15  37.5 MT    

3 Chethana, Mavalikara 20 acres 50 50 MT    

4 COD, Thamarasserry 28 acres 110 70 MT    

5 HDS, Idukki 2 acres 2 5 MT    

6 Jeevana, Calicut 10 acres 20 20 MT    

7 KIDS, Kottapuram 40 acres 46 115 MT    

8 KSSS, KTM  1750 acres 1500 4375 MT    

9 PSWS, Palai 716 acres 1432 1432 MT    

10 CSSS, Cochin 2 acres 10 5 MT    

11 NIDS, Neyyatinkara 75 acres 73 31 MT     

12 PSSP, Palakkad 7460 acres 19300 18650 MT    

13 SAFI, Irinjalakuda 1657 acres 2500 110 MT    

14 CHASS, Changanacherry 380 acres 9225 1140 MT    

15 Samruthy, Muvattupuzha 15 acres  30 31 MT    

16 Shreyas Bathery 1137 acres 2325 1692 MT    

17 QSSS, Kollam 62 acres  100 52 MT    

 Total  16726 acres 41194 36207.5 MT
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 188 partner families of PSSP, Palakkad started SRI cultivation in their premises and 302 ton 
paddy was produced from this land.

 Shreyas Bathery introduced Poonkaar- Paddy variety cultivated in Thanjavoor, Tamil Nadu

19. SYSTEM RICE INTENSIFICATION [SRI]
The System of Rice Intensification (SRI) is a 
methodology aimed at increasing the yield 
of rice produced in farming. It is a low water, 
labor-intensive, method that uses younger 
seedlings singly spaced and typically hand 
weeded with special tools. The System of 
Rice Intensification (SRI) is an evolving set of 
practices, principles, and philosophies aimed 
at increasing the productivity of irrigated rice 
by changing the management of plants, soil, 
water and nutrients. Rice field soils should 
be kept moist rather than continuously 
saturated, minimizing anaerobic 
conditions, as this improves root 
growth and supports the growth 
and diversity of aerobic soil 
organisms, Rice plants should 
be planted singly and spaced 
optimally widely to permit more 
growth of roots and canopy and to 
keep all leaves photosynthetically 
active and Rice seedlings should 
be transplanted when young, 
less than 15 days old with just 
two leaves, quickly, shallow and 
carefully, to avoid trauma to roots 
and to minimize transplant shock are the salient features of SRI. WSSS Mananthavady, Jeevana, 
PSSP, TSSS Thalassery and SHREYAS are actively involved in promotion of SRI paddy cultivation. 

No DSSS Area covered Families covered Production/ year

1 WSSS, Manathavady 85 acre 42  170 MT

2 Jeevana, Calicut 5 acres 20 1 MT

3 PSSP, Palakkad 150 acres 188 302 MT

4 TSSS, Thalasserry 7.5 acres 5 5 MT 

5 Shreyas, Bathery  692 acres  255 1150 MT   

 Total  939.5 acres 510 1628 MT 
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 Self Help Groups promoted by Chethana, Mavalikara are involving in tuber crop cultivation. 

 Many of the farmers of NIDS, Neyyatinkara are cultivating tuber crops with technical support 
from CTCRI

 775 families associated with PSSP, Palakkad are cultivating various tuber crops in 110 hectares 
land and producing 824 ton products

 Tuber farmers promoted by TSSS, Thalasserry mostly concentrate in Tuber seeds promotion.

 Farmers of Shreyas Bathery cultivate tubers such as; tapioca, yam, colocasia and different 
verities of diascorreah.

Tubers are enlarged struc-
tures in some plant spe-
cies used as storage or-
gans for nutrients. Common 
plant species with stem 
tubers include tapioca, co-
locassia, potato and yam. 
Roots and Tubers consti-
tute a larger portion of food 
among the people of Kerala. 
Many DSSS are promoting 
Tubers like Taioca, Elephant 
Yam, Yam and Colocasia.

21. ORGANIC CERTIFICATION
The organic market is regulated by various organic standards and regulations; i.e. in most countries 
worldwide all production steps of a product that will be marketed as “organic’ need to fulfil certain 
defined criteria for organic production. Compliance with these rules must be inspected and certified 
by an organic certification body. The certification has greatly helped to develop both consumers’ 
trust in organic and the organic market itself. In order to enable small farmers to participate in 
the organic market, it is possible for a number of farmers to be organized as a group. The group 
as a whole is then certified. This reduces the cost of inspection and certification compared with a 
certification of each individual farmer. A central body to ensure the compliance of all smallholder 
farmers with organic standards; a formal Internal Control System (ICS), and one certification for the 
group are the basic principles of organic farm certification. Recently few DSSS introduced Organic 
Certification Program in Agriculture development programs. 

20. ROOTS &TUBER CULTIVATION
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No DSSS Area covered Families engaged Brief description     

1 WSSS, Manathavady 9828 Ha 13846  Production of  Pepper, Turmeric, 
    Coffee, Tea, Ginger etc.

2 HDS, Idukki 400 Ha 168 Production of  Pepper, Nutmeg, 
    Clove, Turmeric, Cardamom, 
    Ginger etc.   

3 Jeevana, Calicut 59.19 Ha 150 Production of  Pepper, Turmeric, 
    Coffee, Tea, Ginger etc    

4 PSSP, Palakkad 5 Ha 290 290 farmers got organic 
    certification    

5 TSSS, Thalasserry Kannur-  80 Quality organic food    
  Kasaragod Dist.

6 Shreyas Bathery 94 Ha 122 Not emphasizing on organic 
    certification process.    

 Total    14656   

22. DISTRIBUTION OF 
PLANTING MATERIALS/SEEDS
In order to meet the requirement of 
various planting materials for the member 
farmers, many DSSS are distributing 
quality seeds and seedlings. Availability 
of good quality planting material of high 
yielding varieties is negligible compared 
to the demand predicted above. In order 

to improve the situation, DSSS has directly 
taken up nucleus planting material production 
programme with all the available released high 
yielding varieties by building up the required 
facilities in the plant nurseries attached to 
the DSSS. DSSS also network with concerned 
Govt. departments and other NGOs for this 
activity. 
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 NIDS, Neyyatinkara distributed planting materials in collaboration with SHM 

 Santhwanam, Thrissur, TSSS, Thalasserry, PSSS, Punalur, Chethanaand HDS, Idukki promote 
distribution of vegetable seeds and seedlings.

 21200 farmers associated with PSSP, Palakkad has planted 125216 seedlings of fruit trees in 
around 27000 Ha. 

 Planting materials were pepper, coffee, arecanut, Banana, coconut agro horti saplings and 
vegetables. The seeds were mainly paddy, vegetable and tubers distributed by Shreyas Bathery. 

23. FARM MECHANIZATION
Mechanized agriculture is the process of using agricultural machinery to mechanize the work 
of agriculture, greatly increasing farm worker productivity. In modern times, powered machinery 
has replaced many farm jobs formerly carried out by manual labour or by working animals. Current 
mechanized agriculture includes the use of tractors, trucks, combine harvesters etc. WSSS, PSSP 
and SHREYAS are already introduced Farm Mechanization programs. Farm Mechanization has 
enhanced the partner families for advancement of agriculture production and processing. 
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No. DSSS Area covered Families involved

1 WSSS, Manathavady 1370 Ha 8666 

2 Bodhana, Thiruvalla 1 Ha 10 

3 COD, Thamarasserry 36 Ha 750

4 Jeevana, Calicut 381Ha 2700

5 NIDS, Neyyatinkara 73 Ha 416

6 PSSP, Palakkad 1680 Ha 10217

7 SAFI, Irijalakuda 1.5 Ha 15

8 CHASS, Changanacherry 74 Ha 750

9 Santhwanam, Thrissur 36 Ha 200

10 TSSS, Thalasserry 700 Ha 6000

11 PSSS, Punalur  01 Ha 27

12 Shreyas Bathery 3250 Ha 35155

 Total  7603.5 Ha 64906

No. DSSS Area covered No. of families involved 

1 WSSS, Manathavady 38 acres 13     

2 PSSP, Palakkad 26000 acres  6400    

3 Shreyas Bathery 135 acres  340    

 Total  26173 acres 6753  

24. FODDER CULTIVATION
Green fodder plays a major role in animal rearing by providing sufficient nutrients. In addition, the 
fodder cultivated in the fields help to prevent soil erosion and improve the fertility of the soil. Thus, 
the fodder, livestock, manure and the soil nutrient cycle help the farms to become more productive. 
Many DSSS are promoting Fodder through different projects and programs.
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 Program at Chethana, Mavalikkara were supported by NABARD. 
 SHM supported NIDS, Neyyatinkara to provided training to 66 persons in mushroom cultivation 
 PSSP, Palakkad do value addition of mushroom.
 Bodhana, Thruvalla has a centralized spawn production unit. 

25. MUSHROOM CULTIVATION
Cultivation of mushroom has been vogue for almost 200 years. However commercial cultivation of 
mushroom has started in Kerala only few years back and mainly promoted by our DSSS. Mushroom 
cultivation under controlled condition is of recent origin. Mushroom is an excellent source of protein, 
vitamins, minerals, folic acid and is a good source of iron for anemic patients.  

No.  DSSS Families engaged  Production in Ton / year 

1 WSSS,  11 0.1

2 Anugraha, 1858 20

3 Bodhana,  500 0.8

4 Chethana,  180 0.48

5 COD,  35 0.12

6 HDS 30 0.5

7 PSWS 1800 12

8 NIDS 66 1.6

9 PSSP 13650 546 

10 CHASS 1125 10

11 Santhwanam 28 0.22

12 PSSS 125 1

13 Shreyas 1545 0.8 

14 QSSS 25 0.4

 Total  20978 594.02
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 In rubber cultivated area, 2165 partner families of PSSP, Palakkad have started bee keeping 
with the support of spices board.  They produced 1951ton honey from 144 Ha of land  

 PSSS, Punalur imparted the trainings to selected members and they were linked with related 
institutions to get financial support both for Apiculture & Mushroom cultivation. 

 The species of Italian honey bees are promoted by Shreyas Bathery. 

26. APICULTURE (HONEY BEE)
Beekeeping or apiculture is the maintenance of honey bee colonies, commonly in man-made hives, 
by humans. Through apiculture farmers are getting an additional income for their livelihood. Bees 
are also supporting the farmers by pollinating crops. DSSS are supplying honey boxes and honey 
colonies through different projects and programs. Few DSSS has honey processing units and 
marketing. 
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27. AZOLLA CULTIVATION
Many DSSS in Kerala promoting Azolla as an 
alternative feed stuff for farm animals. Azolla 
is a floating fern mostly utilized as Bio-fertilizer 
for wetland paddy. It belongs to the family of 
Azollaceace. The fern Azolla, hosts a symbiotic 
blue green algae anabaena Azolla, which is 
responsible for the fixation and assimilation 
of atmospheric nitrogen. Azolla was found to 
be a very nutritive and cheap organic feed 
substitute for dairy cattle, poultry, pig, fish 
etc. Azolla is rich in protein, almost 25-30 % 
on dry weight basis; it is also found to contain essential minerals like Iron, Calcium, Magnesium, 
Phosphorus, Copper, Manganese etc apart from appreciable quantities of vitamins A and vitamins 
B12. It is also found to contain almost all the essential Amino acids, many probiotics, Biopolymers 
and B carotene. The above mention bio-chemical constitution along with the rapid multiplication 
rate makes Azolla ideal organic feed substitutes for livestock. Livestock can easily digest Azolla due 
to high protein content and low lignin content. 

 1768 farmers of PSSP Palakkad cultivated Azolla in their premises for the fodder of poultry, duck, 
cow, fish etc, and around 2673 tom Azolla is cultivated by the farmers.  Through this they have 
reduced the cost of expense for animal husbandry. 

 Many partner families of NIDS, Neyyatinkara are cultivating Azola as a fodder and chicken feed

 HDS, Idukki promote it among 120 Tribal households. 

 A mother nursery was set at Shreyas Farm and seeds were distributed to the farmers. 
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28. IRRIGATION FACILITIES 
To improve irrigation performance, it is necessary not only to promote the implementation of 
irrigation scheduling methods, but concurrently to improve system design and performance and 
to enhance farmers’ skills to control and manage their irrigation system more efficiently during its 
operation. For the three major irrigation techniques (surface irrigation, sprinkler irrigation, and micro 
irrigation), the difficulties which have a significant negative effect on irrigation performance are 
existing. Solutions include, on the one hand, selecting the most appropriate technique, matching the 
local context, and using certified equipment which has a performance meeting relevant standards 
and which can ensure a minimum quality for on-field irrigation and, on the other hand, implementing 
upgraded management methods for such equipment and techniques, and developing skills to avoid 
those errors currently occurring during the ordinary operation of the system. DSSS are addressing 
these parameters while introducing the irrigation facilities. 

No. DSSS Area covered       Families  Type of facility 
  (acres] benefited availed

1 WSSS, Manathavady 596 397  Sprinkler    
    228 76  Drip    
    2840 1167  Motor and Pipe    

2 HDS, Idukki 10 25 Sprinkler    
    150 68 Drip    

3 SAFI, Irinjalakuda 56  43 Sprinkler    
    34 27 Drip     
    23 30 Drop    

4 PSSP, Palakkad 2860 31816 Sprinkler    
    2336 26911 Drip    
    1164 17713 Drop    
    15390 92100 Motor and Pipe    

5 Santhwanam, Thrissur 460 250 Motor and Pipe    

6 COD, Thamarasserry 120  250 Drip     
    455  1560     

7 NIDS, Neyyatinkara 203 243 Motor and Pipe    

8 PSSS, Punalur  10 40  Drop      
    250 450 Motor and Pipe    

9 Shreyas Bathery 315 140 Sprinkler    
    338 1545 Drip    
    535 13375 Motor and Pipe    

 Total  28373 188226   
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 PSSS, Punalur introduced Drop irrigation to the farmers to reduce the water usage and 
conservation of water.

 Farmers at Shreyas Bathery who have farm ponds were promoted with irrigation facilities 
[Motor and Pipe] with coffee board and other government schemes. Sprinkler is mostly used for 
Coffee & Tea and Drip system is used for annual crops. 

No. DSSS No & Type of units    

1 WSSS, Manathavady Food crops     
    Cash crops    
2 Anugraha, Pathanamthitta 6 [Food crops]    
3 PSSP, Palakkad 46 unit [Food crops]    
    2216 Nos. [Cash crops]     
    5 Jack fruit processing units    
4 TSSS, Thalasserry Curry  powder unit at Kannur    
    Cashew processing factory at Kannur    
5 Chethana, Mavalikara Punthala, Chengannur (Jackfruit )    
6 Shreyas Bathery 122units [food crops] & 148 units [cash crops]
7 QSSS, Kollam Centralized Fish& Clam processing 
  [fish ready to cook]    
8 Bodhana, Thiruvalla 1 Honey processing unit    
9 Samruthy, Muvattupuzha 3 small honey processing units    
10 CHASS, Chenganasserry  Honey processing unit [Samudha] 

29. PROCESSING FACILITIES FOR FOOD 
& CASH CROPS 
Processing facilities for food and cash crops are 
developed both by DSSS and through the SHGs 
promoted by them. Jack fruit processing of PSSP, 
Biowin of WSSS, Cashew processing factory of TSSS 
Thalasserry, Fish& Clam processing of QSSS, Honey 
processing of CHASS, Bodhana, Sahrudaya etc. are 
few of the DSSS initiatives. Apart from these many 
SHGs started food processing units like banana, 
tapioca, pickles and other eatable items by using 
processing facilities. Rice mills, curry powder units, 
chips making units, food processing units etc. are 
some examples for primary processing facilities. 
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 Through the SHGs 331 families supported by PSSP, Palakkad started food processing units like 
banana, tapioca, pickles and other eatable items and another 6896 families started primary 
processing facilities for cash crops. 

 122 food crop processing units promoted by Shreyas Bathery include Rice mill, coconut oil 
production, Coffee powder making & flour mill and 148 cash crop processing units are Pepper 
thrasher, Pepper grading and coffee thrasher etc.. 

30. VALUE ADDITION OF CASH & FOOD CROPS
Like Primary Processing Centres DSSS are developing value addition facilities for the value added 
processing of cash and food crops. White pepper production unit, Jackfruit processing centres, 
Banana chips making units etc are some of the examples. Mainly SHG members and farm club 
members are making use the service of these centers/units. 

No. DSSS Products      

1 WSSS, Manathavady Cash crops    

2 HDS, Idukki  Cash crops [Grading and Packing]    

3 COD, Thamarasserry 28 unit  of Food crops    

4 Chethana, Mavalikara Jackfruit units at Punthala &Chengannur     

5 NIDS, Neyyattinkara 8 type of products like chips, sago, etc from banana and tapioca

6 PSSP, Palakkad Different methods for value addition of food crops    

7 Shreyas Bathery  136 Pepper grading units & 218 units for food  
  [Pickle, Jam and squash making]

8 QSSS, Kollam  Pickles, Chudney, dry fish, Jam  

37. WEEKLY & SUNDAY MARKETS
DSSS promoted Weekly & 
Sunday markets as a strategy in 
their operational area to ensure 
fair prices to the farmers. DSSS 
promoted entrepreneurs and 
the consumers by avoiding the 
middle men. The people are able 
to purchase safe and fresh farm 
products with comparatively 
lesser price in the market.
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No. DSSS No. of Units  Farmers involved   
1 COD, Thamarasserry 25 Weekly  256    
2 HDS, Idukki 1 Weekly 34    
3 CHASS, Changanacherry 2 Weekly 108    
4 PSSP, Palakkad 76 Weekly  811    
    214 Sunday  714    
5 Chethana, Mavalikara 1 Sunday  21
6 SAFI, Irijalakuda 3 Sunday  112    
7 Santhwanam, Thrissur 6 Sunday 95    
8 NIDS, Neyyattinkara 61 Sunday 347    
9 PSSS, Punalur  04 Weekly 1500    
10 Shreyas Bathery  83 Weekly 4000    
  8 Sunday 4370    
 Total  191 Weekly markets
  293 Sunday markets 12368  

No. DSSS No. of units
1 WSSS, Manathavady 2
2 Bodhana, Thiruvalla 1   
3 HDS, Idukki 2   
4 Kairos, Kannur 10
5 KSSS, KTM  21  
6 PSWS, Palai 37   
7 PSSP, Palakkad 310   
8 SAFI, Irijalakuda 5   
9 Shreyas, Bathery  83    
 Total  471

WSSS, Manathavady is exporting food items after the value addition process from their company, 
Biowin Agro Research Manathavady. 

38. DOMESTIC MARKETING FACILITIES

CONCLUSION 
This section was an attempt to present a consolidation of the volume of intervention of DSSS in 
agriculture sector for the last ten years. The interventions of individual DSSS differ in agriculture 
sector. The marginal farmers across the State both in urban and village areas were supported for 
farming activities as well as for finding market for their agriculture products. DSSS have handholded 
the farmers for processing and value addition of the farm products and developed market statergies 
to avail safe food for the people along with fair price for the farmers. DSSS need to emphasis more 
on value addition of food items and develop more systematic market for the farm products. 
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INTRODUCTION
Traditional ecological knowledge is vital for 
sustainability of natural resources and agro-
eco-systems. It comprises of a component 
of local knowledge of species, environmental 
phenomenon, beliefs and practice in the way 
people carry out activities related to resource 
use with in the eco systems. Traditional farming 
promot the low cost sustainable development 
through optimal use of natural resources. It 
protects and conserves ecological systems 
and improving economic efficiency of the 
farming community preserve the traditional 
agricultural practices of their partner farmers. 

The later part of 20th century witnessed a major 
shift from traditional agriculture methods 
and applications to modern agriculture. 
The indegenious seeds and seedlings gave 
way to high breed and genitically modified 
ones along with pesticides and chemicals. 

CONSERVATION OF TRADITIONAL 
VARIETIES OF CROPS AND 
PRACTICES BY DIOCESAN 

SOCIAL SERVICE SOCIETIES 

CHAPTER VII

Agriculture; which was once a life pattern for 
the people of Kerala became profit oriented 
livelihood activity. Thus the farmers lost the 
local breeds and varities of crops which were 
of more nutritious value, especially of food 
crops and medicinal plants.  The same has 
even happened with fisheries sector. Due to 
the environmental pollution and unscientific 
modern fishing pattern has created this crisis. 

Some of the DSSS has taken keen interest 
to identify and preserve the traditional and 
endangered crop species, also promote them 
anomg the farmers.  This section narrates 
the contribution and experience of ten DSSS 
in conserving the traditional practices in 
agriculture and also varities of traditional 
breeds and seeds. 
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1. MEDICINAL PLANTS CONSERVATION 
[Wayanad Social Service Society, Manathavady] 
WSSS have maintained special 
interest both on indigenous people 
as well as their traditional practices 
since inception. A planned health 
care approach keeping in line 
with indigenous practices and 
herbal medicines came to focus 
in WSSS Programme in 1989. 
Village health clubs were formed 
and a series of trainings followed. 
The marginalization of the tribals 
continues and they fall victims to 
genetic disorders and diseases like 
sickle-cell anaemia. WSSS combines 
its knowledge, skills and contacts on herbal and traditional medicines in the treatment of these 
diseases. 

WSSS has made many attempts to revive the traditional health practices to deal with these 
problems in the district. It has adopted measures like ex-situ conservation of herbs, collection 
and conservation of rare and endangered herbal species, raw drugs, seeds etc., preparation of 
herbarium, nursery of herbs, herbal garden, documentation of local health tradition through 
community participation programme, training in herbal preparations etc.

Herbal Plants Museum:

WSSS also very careful about to maintain a Resource Centre at Boy’s Town with the Support of 
FRLHT programme. This museum includes the following items:

 Herbarium - 601 species 1095 sheets

 Raw drugs - 120

 Seed storage - 240 species

There is a Ex-situ Conservation Park for medicinal plants are maintained in Boy’s Town since the 
inception of WSSS. The details of the conservation park are as following:

 Extent : 5 acres

 Plant population : 2500 

 Species : 570 in 22 Grids

 Rare Endangered and Threatened (RET) species conserved: 47

WSSS also have a mother nursery and promote Home Herbal Gardens with 20 to 30 species each 
in villages and also developed regional level community nurseries by ten women groups.
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2. TRADITIONAL PEPPER CONSERVATION PROJECT 
[Wayanad Social Service Society, Manathavady] 
Wayanad Social Service Society is implementing Traditional pepper Conservation Project in the 
Wayanad District. This project has motivated the organizations activities on bio-diversity conservation 
and organic farming. The project focuses on the conservation and promotion of traditional pepper 
varieties occupying in Malabar belt. Wayanad being a part of Nilgiri biosphere, the diversity of 
traditional pepper is very high. Both wild and domesticated pepper plants are widely distributed 
in Wayanad and Kannur districts of Malabar region. Pepper as being domesticated spice plant, the 
conservation of traditional pepper varieties needs a prime concern. It has been found that many 
strains of pepper have been distributed in Malabar belt. Unfortunately, many of the traditional 
peppers are under threat by the neglect of farmers and climate change. Though many improved 
verities of pepper have been developed by Spices Research Centers in the concerned area, the 
yielding performance of them has found to be promising on long term basis. Of which, the most 
successful one is panniyur verities, the primary survey proves that still many of the resistant 
varieties of pepper are keeping in the village cultivated land. The present project focus on the 
conservation of traditional pepper and the promotion of cultivation practices of successful ones it 
also focuses on the conservation of bio-diversity and the promotion of traditional farming.

MAJOR ACTIVITIES:
The project has initiated to conserve the traditional pepper varieties and to cultivate the promising 
varieties. The field survey, data documentation and germplasm collection of pepper plants are 
executing under the supervision of organization. The present work can be classified as following 
components.

1. Survey and documentation

An extensive survey is being conducted for the last three months. The survey includes the field 
visit of village farmers, documentation of pepper details and collection of germplasm in the form 
of pepper wine and seeds. Ten field surveys have been conducted in Wayanad and Kannur remote 
village places.

2. Germplasm Collection 

The planting materials of pepper are collected in the form of stem cuttings and seeds. The 
propagules collected from the field are protected from wilting by wet cotton sheets. Air: tight 
polythene bags are used for keeping the collected specimens. An extra care is given to avoid the 
collection of diseased and weak ones. The field survey conducted to collect the propagules for 23 
traditional pepper varieties. Some of the mature spikes of pepper varieties are also collected for 
seedling raising. The list of traditional pepper varieties collected for the raising of seedlings is as 
follows. Some of the verities have not produced the propagules due to the lack of monsoon in the 
last year. The spikes are collecting for producing plating seeds in the harvesting season. The nursery 
practices are strictly following the bio-dynamic way of planting.  The following pepper verities are 
identified and started the conservation/propagation measures. 
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3. Nursery Infrastructure

A well-furnished nursery has been constructed 
for the propagation of traditional pepper 
verities. A nursery of size (10m X 15m) could 
be able to support the sufficient pepper 
seedling required for raising of mother plants 
and seedlings for the concerned project. The 
filling of polythene bags for keeping the stem 
cuttings has been completed. The planting of 
23 collected varieties have completed. The 
survey for collection of further cuttings is 
under progress. 

4. Bio-dynamic farming and Vrikshayurveda center 

For Bio- dynamic preparations, a pit of size 5 x 1 x 1 m was constructed. A proper roofing and 
other related structures were constructed. A demonstration for the preparation of CPP manure 
had been conducted by the bio-dynamic expert Mr. Issac. He was at WSSS for one month for 
promoting bio-dynamic farming among\g the farmers. The CPP manure is ready now for applying 
in cultivated farms. For the promotion of organic farming, a knowledge center of Vrikshaayurveda 
has been initiated its operations. The collection of reference books and gathering of articles on 
Vrikshayurveda is under progress.

5. Plot for Pepper garden

A suitable area was identified in Boys Town and 
measured. The weeding and earth ploughing 
activities have been completed. For conserving 
the proposed land, a stone pitch bund had been 
constructed. All water conservation concerns have 
undertaken to keep the land fertile.

1. Jeerakamundi
2. Vayanadan (Bolt)\Impiriyan
3. Moolamthiri
4. Kalluvally
5. Perumkody
6. Karimundi
7. Nadesan (piriyan)
8. Vayanadan (unidentified)
9. Vellamundi
10. Arkalamundi
11. Vayanadan Cherumaniyan
12. Valankotta

13. Valankotta (black)
14. VayanadanUpputhiran
15. Karinkotta
16. Kuthiravali
17. Cherumaniyan
18. Vellamundi (vellanamban)
19. Karimunda  (Unidentified) Cheruvally
20. Karimunda
21. Karinkotta (black)
22. Narayam
23. Highrange
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3. CONSERVATION OF LOCAL VARIETIES 
[Centre for Overall Development, Thamarasserry]
COD have taken effective steps for the conservation of local varieties of tubers, Medicinal plants, 
Fruits and vegetables etc... through the farm clubs and its members. Many awareness camps have 
conducted and assistance for conservation has been given. Marketing assistance for the local 
products has been provided and motivated the rural people for inclusion of such things in daily 
food, which will be more beneficial for healthy life. 

The local verities preserved are:
 Yam, Colocasia, Amorphophallus, Sweet potato, Tapioca 
 Ridge beans, Chillies, Little gourd, Sword beans, Drum stick. 
 Local bananas, Guava, Indian gooseberry, Lemon, Papaya, Pineapple. 
 Black pepper, Long Pepper, Ginger, Turmeric.
 Black cutch, Asparagus, Indian borage, Nut grass, 
 Sarivan, Kachura, Neem, Holybasil, Jaramala, Sida, 
 Nirgandi, Lemon grass, Vetiver, Black musli, 
 Holostemma, Koovalam etc.

4. LEASE LAND CULTIVATION
[Bodhana, Thiruvalla]

Bodhana acts a mediator between those who wants to 
do agriculture on lease and those who has lands that 
can be given on lease. Bodhana monitors and provides 
technical support to the people involved in agriculture 
on the leased land and yields good results.
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6. TRADITIONAL VARIETIES CONSERVED BY NEYYATTINKARA INTEGRATED 
DEVELOPMENT SOCIETY – NIDS
Initially NIDS identified the traditional varieties which are facing extension and accordingly these 
varieties were searched among the farmers.  These farmers were entrusted to produce maximum 
number of seeds and seedlings.  After a detailed class 
regarding the importance of preserving the native 
traditional varieties for the future generation these 
are distributed among the other farmers through the 
farmers clubs.  As a result of the awareness given to 
the farmers they seriously cultivated these varieties 
with extra care and attention.  From these farmers 
others also collected the seeds and seedlings of 
these rare varieties and started cultivating them. 
Now these farmers are widely cultivating these 
native varieties in the area. 

Due to the effort of NIDS these varieties of crops 
which were facing the threat of extinction are sustained.  These varieties are nourishing food which 
is healthy as well as has medicinal values. These varieties were unknown to the new generation. Now 
these varieties and its food and medicinal 
values are introduced to the new generation 
as well as their responsibilities to conserve 
them for the coming generation.

Traditional varieties conserved are: 
 Arrowroot   Colagacia 
 Yam   Sweet potato
 Bread fruit   Dry land paddy
 Varieties of banana such as Chenkadali,  

Chudilla Kannan 

5. TRADITIONAL VARIETIES CONSERVED  
BY KOTTAYAM SOCIAL SERVICE SOCIETY 
Name of the Traditional varieties conserved:

1. Azolla
2. Panam paani, 
3. Panam podi, 
4. Koovapodi (arrowroot), 
5. Ragi
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7. TRADITIONAL AGRICULTURAL CROPS CONSERVATION 
[People’s Service Society, Palakkad]
Traditional Agricultural crops conservation program was undertaken in hamlets of Attappady, 
Palakkad with the support of PSSP. Traditional farmers including Tribals cultivate traditional crops 
like Raggi, Chama, Thomara, Aricholam, wild edible leaves etc.  

In connection with their traditional festival Mahasivarathri tribal hamlets exchange traditional 
seeds.  PSSP also collected and distributed these seeds through our Regional Office at Agali. This 
program enhanced traditional and nutritious food and assured health security.  

8. CULTIVATION OF “NJAVARA NELLU” (PADDY) 
[Santhwanam, Thrissur]
The DSSS organized cultivation of traditional variety of “Njavara Nellu” in order to promote its 
cultivation on a large scale utilizing the services of SHG`s group. Njavara Nellu has great medicinal 
value, especially in ayurvedic treatments. Cultivation of Navara Nellu was promoted to vast extends 
to preserve the traditional variety of Navara Nellu for future generation.

9. SEEDS & SEEDLING CONSERVATION
[Shreyas, Bathery]
Shreyas conserve a number of traditional varies of seeds and seedlings of Vegetables, Tubers, 
Paddy, Banana and Plantains. They are enlisted in the table below;

Vegetables seeds conservation 
Amara
Chathurapayar (Beans)
Pumpkin
Ash gourd
Cucumber (Big) 
 Kathi payar (Vaalanga)

Paddy seed conservation 
Veliyan
Kuttiveliyan
Mannuveliyan
Thondi
Paalthondi
Valichoori
Gandhakashaala
Poonkaar
Jeerakashaala

Tubers conservation: 
Diaschoreah-white & violet
Elephant foot (Kaachil)
Colacasia
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 Vegetable seeds once dried in sun shade will be covered with cow dung and will be kept over 
the chimney of the kitchen for smoking. This will be kept in water before planting.  The seeds 
are treated with pseudomonas fluorescence for promoting healthy roots.

 Paddy seeds are exposed to both hot and cold conditions, sunlight and snow for 7 days and 
kept it with Kutty Paanel (local name) leaf in the jute sack. Seeds can also be kept in bamboo 
baskets. Lemon grass is put in the baskets for preventing pest attack.

 Banana & Plantain seedlings: Apply the ash on the plantain seed lings

 Tubers are conserved by treating them with cow dung

Banana & Plantain seedlings 
Chenkadhali
Vellakadhali 
Nhaalipoovan
Naadan (traditional)

Pooja kadhali
Aattu nendran
Pishaanku
Robusta

Dendapacha
Chundillakannan
Mysore poovan
Moris-2 types

10. CONSERVATION OF LOCAL FISH VARIETIES IN ASHTAMUDI LAKE
[Quilon Social Service Society, Kollam]
Unscientific fishing techniques like Thoopum, Padalum, and 
Veraly, etc.by the local fishermen due to their ignorance / 
greed and illegal dumping of waste from slaughterhouses 
damaged the marine species and polluted the environment. 
Use of Chinese nets and Kuttivala at the time of high tides 
is another reason. All these have affected the marine 

p o p u l a t i o n 
and breeding 
of various rare 
fish varieties. 

QSSS in collaboration with Matsyafed deposited infant 
fish, mainly Kareemeen and prawns in the Ashtamudi 
Lake and its feeder rivers for increasing the fish 
population. In turn there was a huge increase in marine 
species. 

CONCLUSION 
Traditional varities of crops and breeds which are more suitable to the place has more resistance 
capacity to pest attacks and easly adapt to the climatic situations. Though the yield of these 
varities is lower compaired to the high breeds, the longer life of the plants and nutritious value 
of the food grown using the indegenious varities is an accepted reality. Recent years Kerala has 
witnessed massive distruction of some of the agriculture crops [using high breed varieties and 
chemical] especially in Wayanad. Some farmers always preserved the local varities and cultivated 
them for their own consumption. The initiatives of DSSS to identify and conserve the traditional 
varities of crops and breeds have helped the farmers to recapture the situation.   

White Kadali
Chaara Poovan
Ponnan kaaya
Poovan

Apple poovan
Nendran
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PART II
ANIMAL  

HUSBANDARY 
INTERVENTIONS 
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DAIRY DEVELOPMENT INITIATIVES BY THE CHURCH
Right from the beginning, the seminaries, monasteries and 
convents were dairy self-sufficient and had a tradition of 
supplying the surplus milk in their respective areas. This milk 
had its typical ‘quality image’ among the locals too. In fact, the 
first breed improvement programme of Kerala by crossbreeding 
with exotic cattle (Swiss breed) from abroad was taken up in 
Kerala by the Kurisumala Ashram at Vagamon. It later paved 
way for the famous government initiated Indo-Swiss Project-
Mattupetty, Munnar, which proved to be a milestone in the 
history of Kerala’s milk production.

Understanding the fact that animal husbandry is a major 
means of self-employment for poverty alleviation Kerala Church 
expanded its activities in this front. Taking support of the 
government agencies like the NABARD as well as many external 

K.T. THOMAS
(Ex-Managing Director: 
MILMA-Malabar Cooperative  
Milk Producers’ Union)

KERALA DAIRYING:  
Strategies for the Milky Way Ahead
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funding agencies, particularly ‘Save a Family 
Plan’ (SAFP), the Diocesan Social Service 
Societies (DSSS) under the Church of Kerala 
had played a significant role in enhancing the 
milk and meat production of the State for the 
last 50 years. The program is supporting lakhs 
of families by dairy farming, goat rearing, 
poultry units and piggery, which helped their 
overall development by financially assisting for 
the education of the children, family health etc. 
Later, the Church extended its dairy activities 
efforts by taking up supply of inputs for milk 
production, supporting marketing and value 
addition etc. People’s Non-profit Organizations 
like the Nirmalgram Milk, Malanad Milk, Jeeva 
Milk, PDDP Milk, Kurisumala Milk (Vagamon) 
etc. are major organized marketing networks 
promoted by the Church.

The very fact that Kerala is depending even 
now on other States for chicken, eggs and 
part of its milk and milk products raises two 
points to ponder. The first is of a comforting 
opportunity of available market to flood with 
the local production. The other is the issue of 
competency vis-à-vis the competitors from 
across the border to play the smart market 
games. This write up examines the larger 
strategic concerns of addressing the issue of 
attaining self-sufficiency in milk, meat and egg 
through, through the path of Government-NGO 
collaboration. The analysis also goes beyond 
mere production expansion. It looks into the 
key necessity of ensuring regular market and 
remunerative price by protecting the market 
by commanding the markets through people-
empowered and techno-managerial business 
entities.

The Path of Gains Hitherto
Commanding the market for year-round 
remunerative cash flows is all the more 
important for milk, because, milk is a highly 
perishable commodity. Its yield is daily. 
Therefore pressure of sales is also of daily 

nature. Even when there is no sale or even 
production, the farmers have to spend on 
daily rearing of animals. Luckily, unlike in 
the case of other agricultural commodities, 
there is one good aspect for the dairy sector. 
Our Cooperatives and the Kerala Church 
based grassroots institutions have created 
a well-organized network for procurement, 
processing and marketing. Now milk is the 
only commodity that has guaranteed price 
and assured market. There is no recent history 
of price-fall of milk. On the contrary, the price 
is on regular increase. The payments to the 
farmers are regular without any breaks. 
Seasonal surplus-related nightmares are also 
now unheard of. There are no declarations 
of ‘milk holidays’, ‘quotas’ and price-cuts for 
excess milk.

The consequent results are noticeable. State’s 
milk production is on regular increase. Milk 
has become the number-one agriculture 
commodity contributing to the GDP of the 
State. A number of commercial dairy farms 
are also coming up. This brings out one fact, 
that the farmers find reasonable economic 
logic to produce milk. But the sorry fact is that 
the dairy farmers are not getting satisfactory 
price justifiable to their costs and efforts.

The Learning
Thus, in general, the picture looks rosy. But 
the State had two critical setbacks too in 
the recent history. One was when the Kerala 
Government passed an order quashing Milma’s 
decision to increase the milk price. Taking the 
farmers’ cause, Milma then had to approach 
the High Court to get a favorable verdict. The 
second was when the milk cash flows to the 
farmers got affected by demonization. During 
both cases, the milk production showed an 
immediate temporary fall.

These experiences show the sensitivity of 
remunerative price and regular cash flows 
in retaining the dairy farmers in the sector. 
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Both are derivatives of market operations. 
Therefore, if we want to create more and 
more milk in Kerala, we need to guard our 
markets against the inflows outside milk 
and milk products. What is the formula for 
that? Empower our farmers through their 
participative organizations, infrastructure, 
technology, management systems and

policy influence. This will enable commanding 
the price and volumes in favour of the local 
farmers. Exactly this is the sacred strategic 
role of the State Departments, Cooperatives 
and the NGOs, whose declared objective is 
social welfare.

Disturbing Trends
We can be proud that the organized dairy 
development efforts have increased milk 
production of the State. But we cannot keep 
a blind eye too to some disturbing sector-
trends. Many of the organized marketing 
agencies under the Cooperative as and NGO 
banner now find it more attractive to bring 
cheaper milk from outside. By this process, 
they derogate themselves to mere trading 
agencies working with a profiteering mission 
forgoing their noble status as development 
agencies with a welfare mission.

What tempts them to external milk? The 
advantages are dual. The first one is the sheer 
profit. The purchase price of milk is cheaper 
‘outside’ while the consumer price is more 
‘inside’. Secondly, there is no botheration 
required to manage individual farmers and 
their woes. Bulk purchase can be easily 
managed through middlemen and contractors. 
The supplier farmers are literally ‘outside’ the 
purchasing organizational purview. They have 
no democratic ownership and control in the 
institution that converts their milk into money. 
The relation is merely business-transactional. 
There is no general body to exert pressure of 
mandate on the management policies.

The sorry state of this tendency is that now 
the Government agencies have also started 
financing such agencies. The desperate 
bureaucratic and political strive to evolve 
a competitor for MILMA is one of the major 
reason for this new move. The reason for this is 
that MILMA has evolved as a farmers’ parallel 
body against the conventional establishments 
carrying out the development mission under 
the official politico-bureaucratic system.

How this milk does flows from outside affect the 
dairy development and milk production growth 
of the State? The essential macro-precursor for 
inducing more and more local milk production 
is the collective push of the producers to 
accept entire quantities they produce and to 
get the right price for it. This push forces the 
marketing agency to continuously explore for 
the demand, take risks and do innovations to 
expand business volumes. The easy route of 
cheaper outside milk with high trade margins 
kills these survival compulsion factors. The 
stake level of the business gets adjusted to 
the self-comfort of its ‘inside’ management 
persons rather than to the satisfaction of the 
‘outside’ supplier farmers.

Take over Farmers’ Strains; Or Forget 
State’s Dairy Development
Milk production cost is definitely higher in 
Kerala. Our farmers, therefore, need to be 
paid better. How to gain this extra money for 
them outsmarting the easy inflows of milk and 
milk products from the outside? In a social-
business function with milk, the ‘cost’ of raw 
material is actually ‘income’ for our farmers. 
How to ensure this shift of organizational 
loyalty to the State’s own farmers?

Of course, we can use the outside milk to 
‘create’ the markets. But another in-house 
development process also should happen 
simultaneous. It is of substituting the cheaper 
outside milk with costly internal milk on a 
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regular basis. We also need to know better 
and better to do a smarter business job with 
this ‘costly’ milk of our own farmers against 
competition from cheaper milk.

The first job is to reduce cost of production. 
The second is to play with better quality, 
technology, brand-power, economies of scale, 
value addition, innovations, financial power, 
timely capital investments, policy influencing 
and market interventions in the farmers’ 
service sector. Only such an organized strategic 
move can save the Kerala dairy farmers in the 
long run.

It is very difficult path. The primary aspect of 
this path is that the bureaucratic officialdom 
needs to be got convinced and committed 
to this overall game plan of market-
based production expansion. Secondly, 
the implementation process needs to be 
equally or even predominantly taken over 
by the social agencies in the dairy sector 
- the Cooperatives and the NGOs in the 
dairy sector. This is because the official 
system understands only the production 
enhancement path of the agriculture and 
animal husbandry sector. They have no direct 
stakes regarding over-production, price-fall or 
market invasions. There are no compulsions 
of innovations and risk -taking because of the 
protective salaries and concern for a safe-
pension. The service is mostly advisory and 
administrative. Their inclination is to satisfy 
their political bosses than the farmers. It is a 
pity that Kerala Dairying still remains mostly 
production-enhancement targeted as well as 
administrative-process oriented while smarter 
guys are fast squeezing our markets, which is 
the birth right of our own farmers.

Experiences of Strategic Interventions
The strategy is three fold.

1. Reduce the cost of Production of Kerala 
Milk so that it becomes less costly to 

the consumers. The cross border price 
difference will fall down and it becomes 
less attractive for the bulk operators to 
mint easy money using ‘outside’ milk. That 
much avenue will get created for local milk.

2. Reduce handling and marketing costs

3. Increase the value-addition ‘our own 
farmers’ milk’ marketing its fresh and local 
and natural image and also by conversion 
into milk products

Strategies for reducing Cost of Production of 
Milk

1. Fodder
The major cost of milk production is on Fodder 
and Feed. Country fodder is still the major 
source of feeding the cattle. But its availability 
is seasonal as well as falling. The nutrition 
of local fodder is insufficient too for the new 
generation cows. A lot of promotion is done 
to promote cultivation of modern fodder crops. 
Farmers have adopted it in great extent too. 
But year-round guaranteed fodder at fixed 
prices is still insufficient.

A market-based approach is required here 
too. The undersigned had implemented a 
sustainably continuing model for this under 
the Malabar Milk Union of MILMA. Under this, 
Fodder Entrepreneurs get identified, trained 
and inducted every year to take up fodder 
cultivation as a commercial profession. Farmers’ 
indents are registered to MILMA through their 
milk societies, which get allocated to the fodder 
farms. Cut fodder is weighed and transported 
to the Societies. The Societies distribute to 
the farmers and raise the acknowledgement 
to the Fodder Entrepreneur based on which, 
the Fodder Entrepreneurs raise bill to MILMA 
along with weighbridge bill and fodder 
acknowledgement support. They are paid all 
inclusive prices @ Rs.3.50 per kilogram. MILMA 
cuts this amount in full from the milk bill of 
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the Society. Subsequently, a back-end subsidy 
@ Re. 1 is credited to the bank account of 
the farmer purchasing the fodder. Thus, the 
effective price to the farmer is only Rs.2.50 
per kilogram. The entire operations happen 
software-supported without hazels of account 
keeping. The program is running since three 
years and the demand is increasing. Malabar 
Milma has crossed 49 lakh kilograms of fodder 
supply during 2016-17. The subsidy amount 
to the farmers is supported by the business 
of the Milk Union, which is a burden borne 
by the entire farmers supplying milk for a 
few selective number of farmers ordering 
the green fodder. The Government can easily 
support this output-based subsidy rather than 
spending on seminars and meetings on the 
importance of fodder.

2. Feed
It is the general complaint of the farmers 
that the cattle feed prices go up soon after 
the milk prices are increased. In fact, the dairy 
industry of Kerala is in a vicious cycle. Milk 
price is increased when farmers make hue 
and cry on uneconomic cost of production. 
Immediately then the cattle feed prices go 
up. Then the milk price is again increased. In 
this rat race, the cross-border price difference 
goes up. This paves way for the outside milk 
to flow in. Also, the inside marketers easily 
succumb to the temptation of shifting base to 
outside. In short, the industry is slowly getting 
surrendered to external market forces. It is 
a matter of doubt whether the dairy policy 
makers have the slightest sense of these 
erosive macro environmental movements 
subtly eating up the dairy sector of Kerala.

The feed prices can be regulated only if the 
public sector cattle feed plants of MILMA and 
Kerala Feeds play a critical role in the market 
share, quality and price. Their empowerment 
on this line depends on their financial power 
and storage capacity to amass the raw 

materials when they are seasonally cheap. 
The second aspect is the market interventions 
in the alternate feed segment of the cakes, 
brans and straw. Here, the trade is fully 
private-controlled. The Malabar Milk Union has 
formed a separate Trust called the Malabar 
Rural Development Foundation (MRDF) to deal 
in these items and every year the volume of 
sales is increasing. MRDF has also started a 
plant to produce the straw + cattle feed mixed 
version of Total Mix Ration (TMR) for which the 
capital investment grant was jointly put in by 
the Government as well as Malabar Milk Union. 
The joint turnover of all these alternate feed 
items is steadily growing. In 20016-17, the sales 
crossed Rs.2500 lakhs. The increasing market 
share gave a critical jolt to the trade lobby and 
regulated the prices.

3. Breed
The number of cattle in the Kerala is 
decreasing. But the total milk production as 
well as the production per cow is increasing. 
This is because the productivity of our cattle 
is improving due to crossbreeding. Similarly, 
though there is a general feel that the number 
of farmers engaged in dairying is falling, in 
actual, the pouring quantity per farmer is 
going up. This may be because of the fact that 
the cattle holding also is increasing like the 
productivity factor.

However, the competition in the semen-trading 
sector as well as the artificial insemination 
service providing sector is still kept as a 
government monopoly. Semen business is 
protected justifying it on the “breeding policy”. 
The argument raised is that if ‘any sort of’ 
semen is freely allowed, the breed quality 
will fall down due to indiscriminate spread of 
germplasm. But this is a weak argument to 
protect the business interest of public sector. 
Only certified semen is allowed to be traded; 
and the farmers choose the semen of their 
interest based on the offspring’s quality. Then 
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where is the question of any negative impact? 
Already, for all the government-funded 
schemes, cattle are insisted to be purchased 
from outside the state, wherein both the male 
and female genetic traits are inflowing. In 
the case of semen traded in from outside the 
State, only the male traits are inflowing.

The insemination services are also kept away 
from private entrepreneurship. The farmers 
are missing several ‘heats’ of their animals 
just because of not getting the doorstep 
service on time during holidays and beyond 
official work timings. The cost of extended dry 
period is thrust upon the farmers. They are 
also forced to pay for a government service 
without legitimate rate or receipt. The lobbying 
of the public inseminators holds back the 
Kerala Government prohibiting it from any sort 
of market-interventions in this area to ensure 
informal and timely service. This is even after 
heavy compulsion from the Government of 
India to ‘liberalize’ this service segment. Fixing 
a standard rate for the semen and the

insemination service and allowing competition 
in semen trade and services will ‘market 
discipline’ the breeding sector and further 
improve our dairy-efficiency. It will reflect on 
the cost of production too.

4. Veterinary Services
The new generation high-yielding cows are 
highly susceptible to diseases. Kerala has an 
excellent network of government veterinary 
hospitals. However, the animal health services 
are required at the remote homesteads 
and farmsteads and naturally the doorstep 
services are available to the farmers only 
through the private practices. The growth of 
dairying in Kerala has expanded the ’market’ 
of veterinary services and medicines too. The 
lack of enough veterinarians for the filed jobs 
has led to the cost escalation of the veterinary 
services. Many unqualified para-veterinarians 
are doing the ‘treatments’. At the same time, 

the organised officers’ lobby does not welcome 
any efforts by the milk business agencies in 
creating a parallel professional animal health 
support system. What the farmers require 
is on-call and on-site veterinary services at 
standard costs of services and medicines.

Here also, Malabar MILMA has implemented 
an IT-based door-support of veterinary service 
at Attappady. The case booking, tracking and 
billing of the vehicle carrying doctor’s travel 
to the called farmers, medicine prescribing, 
medicine issue and stock management, billing 
of the farmers and the data-base management 
of diseases and treatments for future decision 
making is managed by the software. The 
farmers are charged Rs. 300 per case through 
their milk value payment. Medicines are free.

Major impediment for expanding this model 
is the difficulty to get doctors to take up 
such a job of everyday traverse through 
physically fatiguing village roads. The lure 
of easy government job prevents them to 
such hardships. More girls are now taking to 
veterinary profession after they fail to qualify 
for the medical profession. Therefore, there 
should be policy interventions to intervene 
in this market to make available enough 
professional hands to take up doorstep service 
to the dairy farmers. Also, policy support 
and financial allotment to make available 
vaccination, mass deworming, insemination 
and veterinary support through the milk 
procurement system (as done in the Amul 
Cooperatives) will be required.

One of the recent trends in the milk marketing 
front is the fast growing sales of fermented 
milk products like curd, buttermilk etc. 
Indiscriminate use of antibiotics for animal 
treatment leaves its residues to milk, which 
is developing as a big issue for commercial 
production of fermented milk products. As a 
solution, Malabar MILMA has promoted ethno-
veterinary medicines (EVM) through the village 
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resource persons (Milma Chechis) trained at 
the Trans Disciplinary University, Bangalore. 
Cost effective Ethno-Veterinary treatment 
using local herbs for mastitis and other 
common diseases could be popularized by this 
step.

Strategies for reducing Cost of 
Handling of Milk
Economic of scale is a major factor in spreading 
the cost of processing and marketing to 
larger volumes of milk handled. Brand 
amalgamations and joint move to handle 
large volumes under a single Kerala umbrella 
will ultimately benefit our farmers. This 
gaining is by collective strategies in protecting 
Kerala milk markets and sharing the costs 
of their operationalising. The common areas 
include collective bargaining of feed inputs 
and services, full utilization of processing 
capacities, technology upgrading, energy 
management, continuous human resource 
upgrading, data sharing for analytical decision 
making, harnessing capital investments, policy 
influencing, market interventions, taming 
pressure lobbies against farmers’ interest etc. 
It is a pity that Kerala Dairying still remains 
mostly production-enhancement targeted as 
well as administrative-process oriented while 
smarter guys are fast squeezing the markets 
wherever the income or costs of dairying are 
involved.

Like the importance of cutting costs, equally 
relevant is utilizing the avenues for value-
additions. Increasing the price of milk is always 
detrimental because its boosts competition. 
However, value addition through milk products 
is not this high precarious. Here also, Malabar 
Milma has made major strides and is generating 
over 250 Crores from milk products like Curd, 
Ghee, Buttermilk, Ice cream Peda, Paalada Mix 
etc. This constitutes 25% of its total turnover 

of Rs. 1000 Crores. The strength of the market 
of milk products is that the local operators can 
fine-tune and target the products to the local 
tastes and preferences and play innovative 
marketing strategies effectively against the 
outsiders. Milma Peda and Paalada Mix are 
the best examples.

The preference for locally produced fresh farm 
milk is a major avenue to our dairy farmers to 
guard themselves against branded and packed 
milks. It commands increased consumer good 
will and fetches better price. However, such 
scattered market operators can survive only if 
they maintain a link to the larger procurement 
agencies to divert their surplus milk during the 
flush season, Muslim fasting month of Ramzan 
as well as on off- demand days like bandhs 
and harthaals.

The learning from the milk sector is equally 
relevant for the meat and eggs sector. In 
general, the future of Kerala dairy as well as 
other animal husbandry sectors lies in three 
things. The first is protecting our markets so 
as to guard the source of income. Second is 
reducing the cost of production and processing 
and marketing to remain competitive. The 
third is to earn better through value addition.

All these call for finances, technology and 
management skills and the farmers’ upper 
hand to tame the policy makers to towards 
their causes. Beyond seminars, inaugurations 
and advisory supports, it is hands on game 
with stakes attached. It is here that the 
socially oriented organizations can play a very 
important role.
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KURISUMALA ASHRAM: 
The cradle of white revolution  

in Kerala…..

Acharya started a diary farm in order to 
meet the livelihood expenses of the Ashram 
and he collected few local variety cows form 
Kannan Davan Company, Munnar.  In the 

year 1959 Francis Acharya 
collected license from Kerala 
Government to import 
hybrid Bulls from England 
for crossbreeding. In 1960 
Jersey variety of cows and 
bulls imported to Kerala from 
England for the first time by 
Air cargo. The same year itself 
the Government of Kerala 
declared Kurisumala Ashram 
as the first key village for 
artificial insemination. The 

His Excellency Zacharias 
Mar Athanasios, Bishop of 
Syro Malankara Catholic 
Diocese of Tiruvalla invited 
an enlightened visionary, 
Fr. Francis [Francis Acharya] 
a Cistercian monk and a 
Belgian by birth, to make 
a monastic foundation in 
his diocese and to begin an 
Ashram in Kerala. Later he 
became an Indian citizen. 
Seeing the scenic beauty 
and the favorable climatic 
condition of Vagamon in 
Kottayam district, Francis 
Acharya started his Ashram 
in Vagamon in the year 1958. 
This ashram became instrumental to the diary 
development of Kerala.
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Government provided the full time service 
of one Veterinary Doctor and a Compounder 
for technical assistance. The concept of key 
village was expanded all over Kerala by the 
Government for diary development. 

In early 1960’s the Swiss Ambassador visited 
Kurisumala Ashram. While seeing the success 
of Kurisumala cattle breading program, he 
discussed the possibilities of starting Indo- 
Swiss project in Kerala with the Government 
authorities and this paved way for starting 
Indo - Swiss Livestock project in Mattupetty 
and Kolahalamad by importing Swiss- Brown 
from Switzerland and 
Holstein Friesian [HF] 
variety from Australia. 
Acharya had a vital 
role in this historical 
enterprise

The humble beginning 
of Kurisumala Diary 
unit expanded with 
the installation 
of cattle breeding 
unit, production and 
distribution of cattle 
feed, Medical unit, organic fodder cultivation 
unit, chilling unit and milk marketing, etc.  
During 1970’s the ashram started a project 
named “Family size cattle farming”. Under 
this project the ashram helped neighboring 
families with five cows, 
cowsheds along with cattle 
feed and veterinary services in 
collaboration with Nederland 
Government. These families 
also were provided with habitat 
support and village roads. It is 
praiseworthy to mention here 
that Kurisumala Ashram was 
the pioneer in processing milk in 
Kerala. Kurisumala Ashram still 
have a model dairy farm with 
200 cows, two bulls and calves, 

and is supplying 6000 liters of pasteurized milk 
per day in Kerala. Organic fodder is cultivated 
in around 200 acres of land which is certified 
by various agencies. Thus Ashram provided 
the milk which is needed for the spiritual and 
bodily growth.

The present Abbot, Ishanand is committed to 
continue the vision of Francis Acharya. The diary 
development program of Kurisumala Ashram 
is a unique model of Church -Government 
collaboration for the development and 
livelihood promotion of farmers, right at the 
onset of the State. The Kerala community 

is indebted to Kurisumala Ashram for their 
visionary involvement in the promotion of 
hybrid cattle and dairy farming for feeding the 
people with milk and for marching towards the 
white revolution in Kerala.    
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ANIMAL HUSBANDRY  
ACTIVITIES OF DIOCESAN 

SOCIAL SERVICE SOCIETIES

CHAPTER VIII

INTRODUCTION
The animal Husbandry contributes reasonably to State’s GDP. It is a 
major economic activity of the people of Kerala especially in rural areas. 
Development of livestock sector has a significant beneficial impact in 
generating employment and reducing poverty in rural areas. Over 70 
percentages of the rural households in Kerala depend on livestock 
farming for supplementary income.

Goat is most suited to Kerala conditions and the population of goat is 
increasing in-spite of a decline in animal population. Goats are more 
productive and require less inputs and goat provides household milk 
and meat. With regard to egg production, household poultry rearing or 
backyard poultry rearing is widely practised in Kerala. Backyard rearing 
does not require any inputs and birds thrive in existing conditions. Since 
generations rearing of animals and birds is a homestead activity but 
recent years it is getting commercialized. Production of egg, meat and 
milk are increasing since last few years with the supportive interventions 
from both Govt. and NGOs. The sector is highly gender sensitive and over 
90 percent of activities related to care and management of livestock are 
carried out by women folk.

At the same time this sector is facing constraints like:

 Cattle population has been declining over time
 Until few years back land holdings of farmers are limited
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 Growing demand - supply gap in milk, meat and egg in the State which resulted in dependany on 
neighbouring States.

 Decline in fodder and pasture land
 High cost and inadequacy of feed and fodder.
 Central Govt. policies related to some species are not favourable to animal husbandary activities.

This section is an attempt to summerise the animal hubandary activities undertaken by the 
diocesan social service societies as part of their activities to handhold the marginal farmers and 
poorest families in Kerala.

# DSSS Households Engaged  Meat production [in Kg]/year

1 Anugraha, Pathanamthitta 52 8240   

2 Bodhana, Thiruvalla 25 7500   

3 COD, Thamarasserry 45 13505   

4 HDS, Idukki 3000 301500   

5 Jeevana, Calicut 445 46725   

6 Kairos, Kannur 32 3264   

7 KSSS, Kothamangalam 110 13200   

8 KSSS, KTM 4796 459700   

9 PSWS, Palai 1890 35670    

10 NIDS, Neyyatinkara 32 3000   

11 PSSP. Palakkad 1475 228625   

12 SAFI, Irinjalakkuda 34 25000   

13 CHASS, Changanacherry 628 99715   

14 Samruthy Muvattupuzha 22 2210   

15 Santhwanam, Thrissur 28 2560    

16 TSSS, Thalasserry 400 34725   

17 VSSS, Vijayapuram 18 10800

18 Sahrudaya Ernakulam 16000 980050

19 PSSS, Punalur  50 3800   

20 Shreyas Bathery 1500 322500   

21 MSSS, Trivandrum 50 2300 

22 QSSS, Kollam 1000 6832   

 Total  31632 2611421 

1. RABBIT REARING
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2. REARING OF MILCH ANIMALS
 # DSSS Households Engaged  Milk production/ Year  [in litre]

1 Anugraha, Pathanamthitta  666 266412    

2 Bodhana, Thiruvalla  70 150025     

3 COD, Thamarasserry  260 712500    

4 HDS, Idukki  375 960000    

5 Jeevana, Calicut  1051 730000    

6 Kairos, Kannur  327 714900    

7 KSSS, Kothamangalam  1610 328800    

8 KSSS, KTM  967 299412    

9 PSWS, Palai  8600 145890     

10 NIDS, Neyyatinkara 7650 300000    

11 PSSP. Palakkad  9760 1160000    

12 SAFI, Irinjalakkuda  94 3,16,000     

13 CHASS, Changanacherry  519 625610    

14 Samruthy Muvattupuzha  184 394000    

15 Santhwanam, Thrissur 810 350000    

16 TSSS, Thalasserry  350 138000    

17 TSSS, TVM  51 90025    

18 VSSS, Vijayapuram 125 375000     

19 Sahrudaya Ernakulam 12000 928800    

20 PSSS, Punalur  184 335800     

21 Shreyas Bathery 18825 1,26,000    

22 MSSS, Trivandrum  438 1341200    

23 QSSS, Kollam 2500 1500320    

24 SMSSS, Sultanpet 25 60850    

 Total  67441 11,949,548  

*The dairy farmers are spread across the State and milk is sold locally and there is no uniformity in 
the price. Thus the annual income is not provided here. 
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# DSSS Households Engaged    

1 PSSP. Palakkad 54675    

2 PSWS, Palai 14800    

3 Shreyas Bathery 12285    

4 NIDS, Neyyatinkara 9690    

5 Sahrudaya Ernakulam 8428    

6 KSSS, Kottayam  2452    

7 Jeevana, Calicut 2034    

8 QSSS, Kollam 2000    

9 CHASS, Changanacherry 1265    

10 KSSS, Kothamangalam 1200    

11 Santhwanam, Thrissur 1018    

12 SAFI, Irinjalakkuda 978    

13 Anugraha, Pathanamthitta 895    

14 VSSS, Vijayapuram  780    

15 COD, Thamarasserry 610    

16 CSSS, Cochin  515    

17 TSSS, Thalasserry 360    

18 Samruthy Muvattupuzha 336    

19 TSSS, Thiruvanathapuram 308    

20 PSSS, Punalur 280    

21 HDS, Idukki 250    

22 Kairos, Kannur 230    

23 Chethana, Mavalikara  200    

24 Bodhana, Thiruvalla 75    

25 MSSS, Trivandrum 20    

26 SMSSS, Sultanpet 13    

 Total  115697  

3. GOAT REARING
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4. DUCK REARING

# DSSS  Households Engaged  

1 PSSP. Palakkad 18310

2 PSWS, Palai  780

3 Shreyas Bathery 750

4 KSSS, Kottayam 471

5 KSSS, Kothamangalam 260

6 TSSS, Thalasserry 250

7 HDS, Idukki 310

8 Sahrudaya, Ernakulam 400

9 CHASS, Changanacherry 217

10 Jeevana, Calicut 273

11 COD, Thamarasserry 230

12 SAFI, Irinjalakkuda 40

 Total  22291

5. PIG REARING
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# DSSS No. of Household Quantity of Egg production / year

1 Anugraha, Pathanamthitta 2380 371400

2 Bodhana, Thiruvalla 300 221350

3 Chethana, Mavalikara 2500 912500   

4 COD, Thamarasserry 840 299860   

5 HDS, Idukki 20000 5500000   

6 Jeevana, Calicut 208 3010

7 Kairos, Kannur 247 185280  

8 KSSS, Kothamangalam 1600 292000 

9 KSSS, Kottayam 12494 3118500 

10 PSWS, Palai 8690 2607000   

11 CSSS, Cochin 325 146250

12 NIDS, Neyyattinkara 9840 1476000

13 PSSP. Palakkad 2162 940500

14 SAFI, Irinjalakkuda 24 132000

15 CHASS, Changanacherry 185 277500

16 Samruthy Muvattupuzha 564 312800

17 Santhwanam, Thrissur  1800 1800000

18 TSSS, Thalasserry 400 299300

19 TSSS, Thiruvanathapuram 113 84750

20 VSSS, Vijayapuram  38 57000 

21 Sahrudaya Ernakulam 9000 1925000

22 PSSS, Punalur  1200 900000

23 Shreyas Bathery 3850 1600025

24 MSSS, Trivandrum 500 375000

25 QSSS, Kollam  2000 750000

 Total  81260 24587025

6. POULTRY REARING
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# DSSS No. of Households   

1 Sahrudaya Ernakulam 10000   

2 KSSS, Kottayam 2149   

3 PSSP. Palakkad 1214   

4 CHASS, Changanacherry 510   

5 NIDS, Neyyattinkara 78   

6 QSSS, Kollam  50    

7 PSWS, Palai  26   

8 Santhwanam, Thrissur 16   

9 SAFI, Irinjalakkuda 15   

10 Jeevana, Calicut 10   

11 PSSS, Punalur  08   

 Total  14076 

7. QUAIL

8. KIDARI (HEIFER)
# DSSS No. of Households   

1 PSSP. Palakkad 24416   

2 Shreyas Bathery 9855   

3 NIDS, Neyyattinkara 416 

4 CHASS, Changanacherry 296

5 Sahrudaya Ernakulam 219 

6 Samruthy Muvattupuzha 88 

7 Jeevana, Calicut 26 

8 SAFI, Irinjalakkuda 4

9 QSSS, Kollam  1 central unit   

 Total  35321 

# DSSS No. of Households                      Quantity of production  
      Egg Meat    

1 NIDS, Neyyattinkara 5 230 300    

2 PSSP. Palakkad 139 6950 20850    

3 Shreyas Bathery 10 1600 1560    

 Total  154 8780 22410 Kg  

9. EMU REARING
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11. AQUA CULTURE

# DSSS No. of Households     

1 PSSP. Palakkad 818    

2 HDS, Idukki 200    

3 Shreyas Bathery 185    

4 TSSS, Thalasserry  160    

5 Jeevana, Calicut 45    

6 NIDS, Neyyattinkara 20    

7 SAFI, Irinjalakkuda 12    

8 QSSS, Kollam  SHREYAS &  
  Cage culture at Perumon –  
  pearl spot cultivation

12. CATTLE SHED & FODDER CROPS PROMOTION
# DSSS  No. of Households    
    Cattle Shed  Fodder crops Silage & Hay Making

1 PSSP. Palakkad 39740 41714 1216   

2 Shreyas Bathery 18825 18825 210825   

3 Jeevana, Calicut 5 2950 0

4 KSSS, Kothamangalam 200 150 0

5 NIDS, Neyyattinkara 2201 416 0

6 SAFI, Irinjalakkuda 36 36 0

7 Sahrudaya Ernakulam 487 800 0

8 PSSS, Punalur  38 84 0

9 HDS, Idukki 52 00 0

10 TSSS, Thalasserry 00 2000 140

11 COD, Thamarasserry 00 17 0

12 KSSS, Kottayam 00 1124 0

13 Santhwanam, Thrissur 00 238 0

 Total  61584 68354 212181
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13. HATCHERY UNITS

CONCLUSION 
Kerala Catholic Church has its own unique contribution in animal husbandary sector mainly in 
promoting various types of activities like rearing of milch animals, goat, pigs, paultry, organizing 
farmers, farmer’s co-operatives, marketing networks and value addition. The demand for food of 
animal origin increases exponentially each year. Animal husbandry practices have to be sustainable, 
eco friendly, more productive, farmer friendly and self reliant. Sustainability can be ensured by 
adopting technology, agro climatic zone based farming, proper bio-waste disposal, integrating 
farming systems, backyard production etc.  

17.  PRIMARY PROCESSING FACILITIES

# DSSS No. of processing units    

1 PSSP. Palakkad 140    

2 COD, Thamarasserry 7    

3 HDS, Idukki 2    

 Total  149 
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Supporting Systems to  
Sustain the Agriculture & 

Animal Husbandry Activities  
by DSSS

Introduction 
Most of the activities of Diocesan Social Service Societies are carried out and co-
ordinated through the community based organizations promoted by them in the 
target area. Community-based organizations (CBOs) are organizations facilitating 
community efforts for community development. CBOs work through people-centred 
modes of development. The purpose of CBOs is to plan, implement, and monitor 
social and economic development programs and provide technical and financial 
help to the communities. CBOs positively influenceds the process of rural change 
i.e. increase in income, improvement in health, nutrition and literacy status of the 
populations through programs like availability of micro-finance for micro-enterprise, 
health and education, sustainable agriculture, animal husbandry, safe water and 
sanitation etc.

CBOs promoted by DSSS are a supporting system to ensure the participation of 
partner families in development and to facilitate the sustainability of the achieved 
development. Self Help Groups [SHGs], Joint Liability Groups [JLGs], Farm Clubs, 
Farmer Producer Company are the major CBOs  organized by the DSS for the 
promotion of agriculture and animal husbandry activities. Community Radios and 
publications of DSSS also supported  the farmers with timely information. 
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1. SELF HELP GROUPS [SHGS]
A self-help group (SHG) is a village-based financial intermediary committee usually composed of 
10–20 local women or men. Self-help groups are started by non-governmental organizations (NGO) 
that generally have broad anti-poverty agendas. Self-help groups are seen as instruments for 
goals including empowering women, developing leadership abilities among poor and the needy 
people. Financial intermediation is generally seen more as an entry point to these other goals, 
rather than as a primary objective. A SHG may be registered or unregistered. It typically comprises a 
group of micro entrepreneurs having homogeneous social and economic backgrounds; all voluntarily 
coming together to save regular small sums of money, mutually agreeing to contribute to a 
common fund and to meet their emergency needs on the basis of mutual help. They pool their 
resources to become financially stable, taking loans from the money collected by that group and by 
making everybody in that group self-employed. The group members use collective wisdom and peer 
pressure to ensure proper end-use of credit and timely repayment. This system eliminates the 
need for collateral and is closely related to that of solidarity lending, widely used by micro finance 
institutions. To make the bookkeeping simple, flat interest rates are used for most loan calculations

The Diocesan Social Service Societies played a significant role in promoting self-help groups for 
different categories of people like women, men, senior citizens, youth, children and persons with 
disability in Kerala. 

DSSS Location  Total No. of  Technical and    
  families Financial Support

WSSS, Manathavady Waynad, Kannoor,  25000  Collaborating    
 Malappuram  partners & Banks

COD, Thamarasserry Kozhikod &  6280 Dept. of Animal   
 Malppuram Dist.  Husbandry     

HDS, Idukki Idukki  9818 Bank & NABARD

PSWS, Palai Kottayam & Ernakulam 18592 Manos Unidas & Banks

Anugraha, Pathanamthitta Pathanamthitta Dist. 7140 Banks     

Bodhana, Thiruvalla Pathanamthitta, Alappuzha   840  Collaborating partners  
 & Kottayam Dist.  & Banks    

Chethana, Mavalikkara Alappuzha & Kollam Dist.  620 Collaborating partners  
   & Banks    

Jeevana, Kozhikode Kozhikode & Wayanad Dist  3650 Collaborating partners  
   & Banks    

Kairos, Kannur Kannur Dist.  15 PRI. Bank     

KSSS, Kottayam  Kottayam, Idukki, Alappuzha,   57000 Collaborating partners  
 Ernakulam, Pathanamthitta   & Banks    

CSSS, Cochin  Ernakulam, Alappuzha Dist  8425 Collaborating partners  
   & Banks    
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MAJOR INTERVENTIONS/
Microfinance activities 

Awareness Programs, Motivation & Trainings 
on farming practices, crop management, 
Lending for farming etc..

Group Farming

Promotion of People’s Organizations& its 
strengthening

Agriculture Development

Strengthening the Community People 
(Targeted People)

Sustainable development through economic 
progression 

Create a gender sensitive community.

IMPACT:
Increased the production of vegetables

Agriculture development

Developed

Organic farming

Group farming

Seasonal cultivation

Empowerment of women & Self reliant

Economic sustainability of the family

Overall development of the family

Empowerment of women

Self reliance in milk

NIDS, Neyyattinkara Nedumangad. Kattakada,   11963 Financial institution  
 Neyyattinkara Thaluks  & LMTC    

PSSP, Palakkad 1116  SHGs in various village 6340  Collaborating partners,  
 of Palakkad District   Banks and Govt. Agencies

SAFI, Irijalakkuda  375 Women SHGs & 22 Men  14200  Collaborating partners  
 SHGs in Thrissure Dist.  & Banks    

CHASS, Changanacherry  1250SHG in Kottayam,  28750 Collaborating partners,  
 Alappuzha, Pathanamthitta,   Banks and Govt.  
 Kollam & TVM Dist  Agencies

Santhwanam, Thrissur  Thrissur Dist 3870 Collaborating partners,  
    Banks and Govt. Agencies

TSSS, Thalasserry  Kannur-Kasaragod Dist. 16315 Collaborating partners,  
    Banks and Govt. Agencies

Sahrudaya, Ernakulam Ernakulam, Kottayam,  2100 Collaborating partners,  
 Alappuzha  Banks and Govt. Agencies

PSSS, Punalur  Alappuzha, Pathanamthitta 2800 Collaborating partners  
 and Kollam Districts  & Banks    

Shreyas, Bathery  Wayanad, Kannur,   42000 Collaborating partners  
 Kozhikode & Malappuram  & Banks    

SMSSS, Sultanpet Eruthenpathy &  1950 Bank  
 Sayathurai Regions
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Create network of SHGs with other 
agencies

Introduction of new Technologies

MEDPs in Agriculture,

Vegetable cultivation

Promotion of Organic farming

Organic farming-Vegetable, banana, paddy 
cultivation

Agriculture and allied activities

Thrift and credit, credit for group farming, 
Lease land cultivation, trade fares

Promotion of Dairy, Goat, Rabbit, Duck, 
Piggery, Poultry, quill, Kidari, Emu, 
Aquaculture etc 

Implementation of Mini Diary programme 
by NIDS

Marketing facility & Exposure visit to rabbit 
farm

Provided baby rabbits, Cage and feed & 
medicine

2. JOINT LIABILITY GROUPS [JLGS]
A Joint Liability Group (JLG) is an informal group comprising of 4-10 individuals coming together for 
the purpose of availing bank loan on individual basis or through group mechanism against mutual 
guarantee. Generally, the members of a JLG would engage in a similar type of economic activity 
in the agriculture and allied sector. The members would offer a joint undertaking to the bank 
that enables them to avail loans. JLG members are expected to provide support to each other in 
carrying the occupational and social activities. JLG was a new initiative of the Kerala Church for the 
development of village communities both men and women in the year of 2006. The concept of JLG 
was evolved from SGH moment. Later it was promoted by NABARD.

Improved and developed animal 
husbandry programme in the rural villages 
of agriculture field  

Formed a rabbit village
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DSSS Location  No. of  Total families Technical and  
  JLGs covered Financial Support

Kairos, Kannur  Kannur Dist.  6 35 PRI& Banks

CSSS, Cochin Ernakulam Dist 10 200 Banks    

Samruthy Muvattupuzha Palakkad 20 100 NABARD & Banks

NIDS, Neyyattinkara Nedumangad.  31 106 AG, CTCRI, KVK  
 Kattakada &    & LMTC & Banks 
 Neyyattinkara Thaluks

Santhwanam, Thrissur Thrissur 41 240 Banks    

Anugraha, Pathanamthitta Pathanamthitta 43 258 NABARD & Banks

TSSS, Thalasserry Kannur- Kasaragod 44 265 Banks    

WSSS, Manathavady Wayanad District 45 189  NABARD & Banks

PSSS, Punalur  Kollam & Alppuzha Dist. 74 448 Banks    

MSSS, Trivandrum Trivandrum Districts  83 500 Bank     

PSWS, Palai Kottayam Dist.  94 560 NABARD & Banks

HDS, Idukki  Idukki Dist.  186 1116 Union Bank,  
    NABARD &  
    South Indian bank

Sahrudaya Ernakulam Ernakulam, Pallakkad,   198 1400 Banks     
 Kottayam & Alappuzha

Jeevana, Calicut Wayanad, Kozhikode,  250 1500 NABARD & Banks 
 Malappuram

CHASS, Changanacherry Kottayam , Alappuzha, 325 1305 NABARD & Banks 
 Pathanamthitta, Kollam 
 and Trivandrum Dist

SAFI, Irinjalakkuda  Thrissure Dist.  354 2124 NABARD & Banks

COD, Thamarasserry Kozhikod Dist. 366 1830 NABARD & Banks

Shreyas Bathery Wayanad, Kannur  612 3672 NABARD, Bank
    ATMA & AICRP

PSSP, Palakkad Palakkad District 744  2983  NABARD & Banks
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MAJOR INTERVENTIONS/ ACTIVITIES
Group Farming & Credit Linkages

Trainings, Capacity building 

Savings, Loans

Small scale industry.

Vegetable cultivation

Organic farming promotion

Seasonal cultivation of banana, ginger, 
paddy, etc.

Sustainable micro enterprises for 
employment and income generation

Issue based discussions

Rural marketing

Value addition

Promotion of Dairy, Goat, Rabbit, Duck, 
Piggery, Poultry, quill, Kidari, Yemu, Acqua 
culture etc.

IMPACTS
Mutual  Help

Loan facilities for self employment

Increased the production of vegetables

Propagate organic agriculture

Economic sustainability  at individual and 
group level

Organized farmers

Availability of micro finance

Organic farming

Lease land cultivation

Improved and developed animal husbandry 
programme in the rural villages of agriculture 
field  

Farmers’ movement addressing farmers’ 
issues

Platform to share the issues of farmers`

3. FARM CLUBS
Farm Clubs are informal forums of farmers at grassroot level. Diocesan Social Service Societies 
were instrumental in promoting farm clubs as part of organizing the village farming community 
for availing assistance from financial and technical institutions like banks, NABARD, Krishi Bhavan 
etc in Kerala. The broad objective of Farm Clubs is to achieve prosperity for the farmers with 
overall agricultural development in its area of operation by facilitating credit counseling, technology 
counseling and market counseling. Over the years, the vision of Farm Clubs has undergone a change 
and the role expected to be played by Farm Clubs have been enlarged to enable them to facilitate 
transfer of technology, propagation of seed village concept, strengthen agricultural extension 
services, undertake collective purchase and distribution of inputs, production and marketing, 
capacity building of members, etc.

DhaariNAgricultural & Animal Husbandry Interventions of Diocesan Social Service Societies in Kerala for the last decade.



186

DSSS No. of No. of  Technical and  
 Farm Clubs Farmers Financial Support    

SAFI, Irinjalakkuda  8 403 Funding Partners and Govt

Anugraha, Pathanamthitta 10 286 Bank     

PSSS, Punalur  11 448 Funding Partners and Govt

TSSS, Thalasserry 12 562 Funding Partners and Govt

PSWS, Palai 18 400 NABARD    

SMSSS, Sultanpet  20 365 Banks     

HDS, Idukki 22 528 NABARD & Bank    

COD, Thamarasserry  27 970 Bank    

Bodhana, Thiruvalla 27 840  Banks, Milma & Government.

Santhwanam, Thrissur 52 2300  Funding Partners and Govt

Shreyas Bathery 58 3543 NABARD, ATMA, Cooperative milk  
   societies & MILMA, AICRP

Jeevana, Kozhikode 62 1005 NABARD, Spices & Coffee Boards,  
   Milma, Krishi bhavan & Kolping India

CHASS, Changanacherry 63 2898 Funding Partners and Govt

PSSP, Palakkad 75 3240 Funding Partners and Govt.

TSSS, TVM 89 1810 Funding Partners and Govt   

NIDS, Neyyattinkara 149 3929 LMTC & AU    

WSSS, Manathavady 390 11700 NABARD & Bank  

MAJOR INTERVENTIONS/ACTIVITIES:
Awareness Programs 

Discussions, Training programme & 
Motivation Classes

Savings

Agriculture Development

Formation and strengthening of groups 

Introduction of  New Technologies

Organic farming 

IMPACTS:
Undertaking Agril. Programs

Seminars & trainings enhance farmers’ 
ability and willingness to make successful 
changes to their management practice

Promotion of organic farming 

Improved and developed animal husbandry 
programme in the rural villages of 
agriculture field
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Group ventures

Exposure trips

Seminars & meetings

Group farming

Seasonal cultivation

Other agri related activities such as banana, 
ginger, paddy, etc

Promotion of Dairy, Goat, Rabbit, Duck, 
Piggery, Poultry, quill, Kidari, Yemu, Acqua 
culture etc 

Training on organic manure

Dairy Farmers’ movement  & Addressing 
farmers’ issues,

Platform to share the issues of dairy farmers

4. FARMER PRODUCER ORGANIZATIONS
A Producer Organisation (PO) is a legal entity formed by primary producers, viz. farmers, milk 
producers, fishermen, weavers, rural artisans, craftsmen. A PO can be a producer company, a 
cooperative society or any other legal form which provides for sharing of profits/benefits among 
the members. In some forms like producer companies, institutions of primary producers can also 
become member of PO. Farmer producer organization [PFO] is one type of Producer Organisation 
where the members are farmers. Small Farmers’ Agribusiness Consortium (SFAC) is providing 
support for promotion of FPOs. The ownership of the Producer Organisation is with its members. 
It is an organization of the producers, by the producers and for the producers and the ownership 
control is always with members and management is through the representatives of the members.
The main aim of Producer Organization is to ensure better income for the producers through an 
organization of their own. Small producers do not have the volume individually (both inputs and 
produce) to get the benefit of economies of scale. Besides, in agricultural marketing, there is a 
long chain of intermediaries who very often work non-transparently leading to the situation where 
the producer receives only a small part of the value that the ultimate consumer pays. Through 
aggregation, the primary producers can avail the benefit of economies of scale. They will also have 
better bargaining power vis-à-vis the bulk buyers of produce and bulk suppliers of inputs. In recent 
years DSSS have facilitated farmer producer companies with te help of NABARD. 

DSSS No. of Units  Total No. of Technical and   
  Farmers Financial Support

WSSS, Manathavady 1 730  NABARD    

COD, Thamarasserry  1 1750 KVK (IISR CLT) & NABARD

HDS, Idukki  2 500 NABARD     

PSSP, Palakkad 1 200 NABARD     

CHASS, Changanacherry 2 310 NABARD     

Shreyas, Bathery  2 550 NABARD  
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MAJOR INTERVENTIONS/ACTIVITIES:
Farmer Producer Organization
Production, Value addition
Promotion, Processing and marketing of Agri. 
Products.
Promotion and marketing of Jack and Banana  
Farmer Producer Organization 
Coffee processing and honey processing
Production of milk

5. COMMUNITY RADIO STATION 
Radio Mattoly of Manathavady and community radio of Thiruvalla do dedicate considerable time for 
supporting the farmers by sharing information, experiences, new learning etc on agriculture and 
animal husbandry in Kerala. Radio Mattoly is the only radio station telecasting programs in Tribal’s 
languages in India. 

DSSS Location  Started in Major Interventions/Activities    

WSSS, Manathavady  Dwaraka 2007 Community Radio     

Bodhana, Thiruvalla  Thiruvalla  2010 Linking farmers with radio station  

IMPACTS
Availability of non polluted food products

Developed cultivation and promotion of 
Banana and Jack fruit

No middle men for marketing, Profit sharing 
among its members, Any products can be 
market

6. PUBLICATION 
Most of the DSSS do have publications like research reports, books on various themes, magazines, 
news bulletins etc for timely sharing of information, news and for exchange of learning and 
experiences. Most of them are monthly publications. 

DSSS Name & Year 

COD, Thamarasserry Sadaka publication since 25 Yrs
Bodhana, Thiruvalla Ezhuthola Magazine since  2011
KSSS, Kottayam  Sanghachaithanya since 1999
NIDS, Neyyattinkara NIDS News since 2002
PSSP, Palakkad Janaprakasam  since 2000
CHASS, Changanacherry Oruma News Bulletin since 1992     
TSSS, Thalasserry Shilpi monthly Magazine sionce 2009   
TSSS, TVM IEC material on integrated pest management  
 Environment protection  
Shreyas, Bathery Shreyas News since 1995
QSSS, Kollam Viswadharmam monthly Magazine
SAFI, Irijalakkuda  Gramadharasan
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IMPACTS:
People getting the programs of COD

Information Destination

Large knowledge and wide publicity in 
agriculture field

Knowledge generation  & Mileage of 
programme for public acceptance and 
replication

Material- handbook for circulating among 
farmers, Document on agriculture, Practical 
guide for the farmers, Publicity

MAJOR INTERVENTIONS/ACTIVITIES:
Articles on Food security, Organic Farming, 
Natural Farming, Organic pest and diseases 
management, Pepper & Vegetable cultivation, 
Increasing suicides- among farmers in 
Wayanad,  Vermi composting, Types of 
Compost and its production etc…

Leaflet on Promotion of Malabar goat raring

Discrimination of updated knowledge  & 
Information sharing

Monthly newspaper named Janaprakasam 
published dissemination and publicity of 
various agriculture activities implemented by 
PSSP among farmers
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CONCLUSION
The Green plants’ wonderful ability to trap solar energy to feed living beings needs to be 
strengthened and sustained to ensure food security of the planet.

In 1970-71, agriculture was the growth engine of Kerala economy with its contribution of 
almost 50% of state income. It slash down to 17% in 2005 and further declined to 9% in 2014.  
Per capita land availability in Kerala is estimated to decline to 10 cents from the current 26 
cents and with the large scale conversion of agricultural lands and ever increasing labour 
charges, agricultural production is further endangered.

The stark observation made in the Economic Survey of 2015-16 is that “Indian agriculture is 
in a way, a victim of its own past success, especially the green revolution”. The growth in 
the productivity achieved by green revolution has been stagnant in recent years, resulting 
in a significant decline in the income of farmers. Along with food production, food safety 
and food security are significant to ensure development. Only economically viable and 
environmentally sound farming practices will help to empower the society towards food 
and nutritional security.

As Kerala agriculture is gearing up to become Organic, weather based crop modeling and 
soil based farming technology has to be top priorities. Application of varieties suitable for 
climate resilient agriculture, realistic measures for conservation of soil and water resources 
and solar powered farm implements are some important steps towards this objective. A 
holistic approach is also vital for sustainable agriculture, which could be materialized by the 
integration of different components such as plants, animals, poultry and fish. The future 
of agriculture rests on such an indispensable integration. If we want to boost stagnated 
agricultural growth a shift has to be made from food security of the nation to income 
security of the farmers.

The 8th edition of Dhaarin was an attempt to consolidate and analyze the agriculture 
and animal husbandry activities of the Kerala Catholic Church through its commission for 
social apostolate, ie; Diocesan Social Service Societies. Consolidating such a high volume of 
activities of last ten years carried out in varied nature and its impacts in the target group 
and their communities across the State was a herculean task. It is sure that the document 
will serve as a reference text for DSSS themselves, Government, research scholars and 
anyone interested in the subject. The volume of intervention of each DSSS in these sectors 
differs according to their primary target group.  However, the well being and concerns 
of farmers and fisher folk was always a priority of the Catholic Church in Kerala and will 
continue so. In future Diocesan Social Service Societies need to adapt their strategies in 
working with these primary groups to encounter the risk that the changing polices of the 
Governments, changes in environmental factors and market dynamisms etc. may bring 
on their way, for self sufficiency in food production and  to ensure food safety and food 
sovereignty. 
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Mission 
Capacitating partner organizations through animation,  

training, knowledge dissemination, consultancy, networking,  
advocacy, lobbying and research.

Vision 
Growing in to a vibrant resource centre of excellence  

for the establishment of a just society.

Sustainable Agriculture
Natural Resource Management

Women & Children
Good Governance

Livelihood & MFI
People Centered Health

Fisheries 
Dalits & Tribal Development

Informal Education
Documentation 
Voluntarism 

Local Resource Mobilization 

Thrust Areas of Intervention

KERALA SOCIAL SERVICE FORUM

Kerala Social Service Forum (KSSF), the state level network of  
Social Service Societies of the Catholic Diocesen in Kerala, is the official 

organ of Kerala Catholic Bishops Council (KCBC) for social apostolate 
under the Commission for Justice Peace & Development (JPD).
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Amos Centre, Adichira, Thellakom P.O., Kottayam - 686630
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